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Mpeaucnosune

Llenn n npuHuunel ctaHgaptnsaumm B Poccuiickon ®enepaunm yctaHoBneHsl ®PeaepansbHbiM 3aKOHOM
oT 27 pekabpsi 2002 r. Ne 184-93 «O TexHM4YeCcKkoM perynmpoBaHnmy, a npaBura NpUMEHEHUs HaLMOHabHbIX
ctaHgaptoB Poccuiickon ®epepaumm — FOCT P 1.0—2004 «CtaHpaptusaumsa B Poccuiickon ®epepaumu.
OCHOBHbIE NOMNOXEHUA»

CBefeHus o ctaHgapTe

1 NMOArOTOBJIEH OTkpbITbIM akLMOHEPHbIM 06LLEecTBOM «Bcepoccuickuin Hay4yHo-uccrnegoBaTesb-
CKUA MHCTUTYT cepTudmkaumm» (OAO «BHUUC») Ha ocHOBE COBCTBEHHOIO ayTEHTUYHOIO NepeBoda Ha pyc-
CKUI A3blK CTaHOapTa, yKa3aHHOro B NyHKTe 4

2 BHECEH YnpaBneHuem TexXHN4eCKoro perynmpoBanuna u ctaHgaptmsaumm egepanbHOro areHTcTea
MO TEXHNYECKOMY PEryNMPOBaHNI0 1 METPOMOrn

3 YTBEPXOEH W BBEOEH B OEWNCTBME [MMpukasom GeaepansHOro areHTcTsa no TeXHUYECKoMy
perynupoBaHuto 1 metpornoruu ot 19 nons 2012 r. Ne 196-ct

4 Hacrtoswmn ctaHgapTt nageHTudeH mexagyHapogHomy ctaHgapTty MCO 19011:2011 «Pykosogsiume
yKasaHua no ayauty cuctem meHemxkmeHTta» (ISO 19011:2011 «Guidelines for auditing management
systems»)

5 B3AMEH roCT P NCO 19011—2003

UHebopmayus 06 usmeHeHUsIX K HacmosiweMy cmaHdapmy rnybnuxkyemcsi 8 exxe200H0 u30agaeMoM UH-
gopmayuoHHOM yKkazamene «HayuoHanbHble cmaHO0apmbly, @ Mekcm U3MeHeHUU U MonpagoK — 8 exeme-
CAYHO u3dasaeMbIX UHGHOPMaUUOHHbBIX yKadamersix «HayuoHanbHbie cmaHdapmbiy. B criyyae nepecmompa
(3ameHbl) unu ommMeHbl Hacmosiuw,e20 cmaHO0apma coomeemcmesyruwee ygedomrieHue bydem onybrnukogaHo
8 eXXeMeCsI4HO u3dasaeMoM UHGOPMaUUOHHOM yKkazamere «HayuoHanbHble cmaHdapmbl». Coomeemcmey-
roujasi uHghopMauusi, yeedoMIIeHUs U MeKcmbl pa3meujaromesi makxe 8 UHghopmayuoHHolU cucmeme obuieeo
Mo1b308aHUs — Ha oguyuanbHoM catime @edeparnbHO20 a2eHmMCcmaa o MexXHUYeCKOMY peaynupo8aHuto U
mMemporoeuu 8 cemu lHmepHem

© CrangaptmnHgopm, 2013

HacTroawun CTaHOapT HE MOXET ObITb NONHOCTBIO UMM YACTUYHO BOCnpou3seaeH, TmpaxmnpoBaH n pac-
NpoCTpaHeH B Ka4ecTBe O(bl/ILI,I/IaJ'IbHOFO n3naHus 6e3 paspelieHna Cbep,epaanoro areHTcTBa no TexXxHN4YecKo-
MYy perynmposaHuio 1 MeTposiornn
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BBepeHue

Mocne ny6nukaumm B 2002 rogy nepBoOro n3gaHus HACTOSALLEro cTaHaapTa NosiBUITIOCL MHOXECTBO My6-
nvKauuMi HOBbIX CTaHAApTOB MO CUCTEMaM MeHemkMeHTa. B pesynbTaTte BO3HUKNa HeO6XoAMMOCTb B pac-
CMOTpeHun Bonee wmpokon obnactn NpUMeHeHus Ons ayauToB CUCTEM MEeHeKMEHTa, TakK Xe, Kak U B
npegocTaBneHUN COOTBETCTBYHIOLLMX PYKOBOAALLMUX YKa3aHUI, KOTopble cTanu bonee yHMBepcanbHbIMK, C TeM
YTOObI NX BbINO MOXHO NPUMEHATL A58 Pa3nn4YHbIX 0bnacTen (AMCUMNINH) MEHeXXMeHTa.

B 2006 roagy komuteT MCO no oueHke cootBeTcTBusa (KACKO) paspabotan MCO/MBK 17021, yctaHas-
nuBarowun TpebosaHma anga cepTudukaLumn CUCTeM MEHedXXMeHTa TpeTbeil CTOPOHON, B KOTOPOM HaLUMu OT-
paxkeHne pyKoBOASLLME YKa3zaHUs, CoaepKallmecs B NepBOM U3gaHUM HacTosLWero ctaHgapra.

BTopoe usgaHne NCO/M3K 17021, onybnukoBaHHoe B 2011 rogy, 6bino paclmpeHo, ¢ TeM 4Tobbl
TpaHcopMupoBaTb PYKOBOASLLME YKa3aHWs, NPeAnoXeHHble B HacTosWweM cTaHaapTe, B TpeboBaHus k cep-
TUVKaALMOHHBIM ayanTam Ans CMCTEM MeHeKMeHTa. B cBA3M ¢ 3TuM BTOpOe n3gaHue HacTosLLero ctaHaap-
Ta nNpegocTaBnsdeT pykoBoAsLMe yKasaHusa ONA BCex nofb3oBaTenen, BKMYas opraHvsauuy manoro u
cpegHero busHeca, n genaeT OCHOBHOW aKLEHT Ha TOM, YTO OBLLENPUHATO Ha3biBaTb «BHYTPEHHUMW ayauTa-
MU» (ayauTbl NepBOW CTOPOHbLI) U «ayanTamMm CO CTOPOHbI NOTpebutenemn CBOMX NOCTaBLLMKOBY» (ayauTbl BTO-
poW CTOPOHBI). B TO Bpems kak CTOPOHbI, MPUHUMAIOLLME yYacTue B NPOBEAEHUM CEPTUDMKALNOHHBIX ayaMTOB
cuUCTeM MeHeKMeHTa, pykooAcTBytoTcs TpebosaHmamm MCO/M3K 17021:2011, 4na HUX MOTyT Takke Oka-
3aTbCs NOMNE3HbIMU PyKOBOASLLME yKa3aHWs, MpMBEAEHHbIE B HACTOSILEM CTaHAapTe.

B3anmocBssb Mexay BTOpbIM usgaHmem Hactodwero ctaHgapta u MICO/M3K 17021:2011 npuBeaeHa B
Tabnuue 1.

Tab6nunua 1— Obnactb NPMMEHEHNsI HACTOSILLEro cTaHaapTa U ero BaammocBssb ¢ MCO/M3K 17021:2011

BHewHun ayout

BHyTpeHHUIA ayanT

AyauT noctasLymnka AyauT TpeTben CTOPOHbI
MHorga HasbiBaeMbln «ayau- MHorga HasbiBaeMbil «ayau- B uensx npoepku cobnogeHnst 3akoHoaa-
TOM NepBON CTOPOHbI» TOM BTOPOM CTOPOHbI» TenbCTBa N aHanorn4yHbIX Lenen

[ns npoBefeHust cepTudmKaumm (CM. Tak-
xe TpeboaHna MCO/MBK 17021:2011)

HacTtosiwun ctangapT He ycTaHaBnuBaeT TpeboBaHWA, a COOEPXKUT PYKOBOASILLNE YKa3aHWs NO yrpas-
NIEHVIO MPOrpaMmon ayamTa, NnaHMpoBaHMIO U NPOBEAEHMIO ayaMTa CUCTEMbI MEHEOXKMEHTA, a Takke Nno Bom-
pocamM KOMMNETEHTHOCTM M OLE€HUBAHWSA ayauTopa U rpynmnbl No ayguTy.

OpraHusauumn B pamkax CBOEW OeATENbHOCTU MOTYT WUCMOMNb30BaTh HECKOSBbKO AOKYMEHTUPOBAHHbLIX
CUCTEM MeHepKMeHTa. [Ansa Toro, 4Tobbl HE YCMOXHSATbL TEKCT HACTosWero craHaapTta, npeanoyTUTensHO
ynotpebneHme «cucTtema MEHeKMEHTa» B €4MHCTBEHHOM YNCIE, HO KaXabI KOHKPETHBIN YNTaTeNb MOXET
afanTupoBaTb BHEOPEHWE MOMOXEHUIN HACTOALLEro cTaHagapTa NPUMEHUTENBHO K CBOE COBCTBEHHON KOH-
KpEeTHOM cuTyauumn. 3To Takke NPUMEHMMO K UCMOSMb30BAHMUIO TEPMUHOB «JTULIO» U «NMLa», «ayguTop» 1 «ay-
ONTOpbI».

HacTtoswun ctaHgapT npegHasHayveH Ans WMPOKOro Kpyra noTeHUmManbHbIX Nofb3oBaTenen, BKoyato-
Lwnx B cebsa ayanTopoB, opraHu3aunm, BHEAPALLME CUCTEMbI MEHEAXKMEHTA, U OpraHM3auuu, HyxaawLmecs
B NpoOBeAEeHUN ayaUTOB CUCTEM MEHEKMEHTa COrnacHO KOHTPaKTHbIM unu apyrum obasatensctsam. [pu
3TOM MoNb30BaTeNM HaCTOSALLEro cTaHaapTa MOryT NPUMEHATb HAacTOosILLME PYKOBOASALLME YKa3aHUA Npu pas-
paboTke cBOUX COBCTBEHHbIX TPEOOBAHMIN, OTHOCALLMXCA K ayauTy.

PykoBogsiune ykasaHusi, coaepalinecs B HaCToALLEM CTaHAapTe, MOryT UCNONb30BaTbCA AN Lenewn,
CBSI3aHHbIX C eKapupoBaHMeM COOTBETCTBMS, a TakkKe MOryT ObITb MONEe3HbIMM 415 OpraHn3aLmi, y4acTByo-
LWMX B AEATENBbHOCTU NO NOArOTOBKE ayANTOPOB UNU cepTudmkaLmm nepcoHana.

PykoBogasiiuve ykaszaHus, coaepxalinecs B HacTOsILLEM CTaHOapTe, HE YCTaHaBMMBatOT XECTKUX paMokK
1 gonyckatT rmbkoCcTb B CBOEM NpuMeHeHMU. Kak ykasaHo B MyHKTax Mo TEKCTY HACTOsILLEro cTaHgapTa, npu-
MEHEeHMe HACTOALLMX PYKOBOASLLMX YKa3aHWUA MOXET pasnmyaTbCs B 3aBUCUMOCTM OT pa3mMepa, YPOBHSA pa3Bu-
TUS U COBEPLUEHCTBA CUCTEMbI MEHEKMEHTA OpraHuM3auumn, OT Xapaktepa AesTeNbHOCTM U CMOXHOCTMU
NpoBepPSEMOW OpraHM3aumuy, a Takke OT uenen u obnactm NnpUMeHeHUs NPOBOSUMbIX ayaUTOB.

v



rOCT P UCO 19011—2012

HacTtosawuin ctangapT BBOAWT MOHATUE pUCKa MPUMEHUTENBHO K ayauTy CUCTEM MeHemkMeHTa. MNpume-
HSeMbIV 30eCb MOOX0M OTHOCUTCS KaK K pUCKaMm, CBA3aHHbIM C HEOCTMXXEHMEM MPOLLECCOM ayauTa nocTas-
NEHHbIX LeNnen, Tak U K puckam, CBA3aHHbIM C BO3MOXHOCTbLIO MOMeELLaTh OCYLLIECTBIIEHMIO AEATENBHOCTU U
NpoLEeCCOB NPOBEPSEMON OpraHM3aunn n3-3a NpoBeaeHNst MeponpusTUn no ayauTty. [Npn aTom He gaeTtcs oT-
OenbHOro pykoBOACTBA MO NPOLIECCY YNPaBEHNst puckamu A4 opraHM3auum, Ho NPU3HaeTCcs TO, YTO Npu Npo-
BEAEHUN ayauTa OpraHmsauuu MOryT COCPedOTOuMTb CBOWM YCUNUA Ha Hamboree BakHbIX BOMpOCax Ans
CUCTEMbI MEHEKMEHTA.

HacTtoswum ctaHgapToM NpUHMMaeTCa NoAxo, Ha3blBaeMblil «KKOMMIIEKCHLIM ayAUTOMY, NPU KOTOPOM
OBE WY HECKOJIbKO CUCTEM MEHEKMEHTA, OXBaTbIBaOLLME PA3NNYHbIE aCNeKTbl MEHEI)KMEHTA, MPOBEPAIOT-
Csl COBMECTHO. B cnyyasx, korga 9Ty CMCTeMbl MHTEMPMPOBaHbl B OOHY CUCTEMY MEHEKMEHTa, NPUHLMIMbI 1
npoLuecchkl NpoBeAeHUs ayauTa byayT Takumm Xe, Kak U 4N KOMMNSIEKCHOro ayauTa.

Pasgen 3 yctaHaBnMBaeT KMoYeBbIE TEPMUHbBI U ONpeAeneHus, NCNonb3yeMble B HACTOSLLEM CTaHaap-
Te. bbinu NnpeanpuHATLI BCE ycunus s Toro, Ytobbl 3Tn onpegeneHns He BCTynanu B NpOTUBOPEYMS C onpe-
OeneHnsMn, UCNoNb3yeMbIMU B APYrMX CTaHZapTax.

Pasgen 4 onvceiBaeT NpuHUMNGLI, HA KOTOPbIX Ba3upyeTcs npouecc ayauta. 3TV NPUHLMMBLI NOMOralT
Nonb30BaTeNto MOHATL CYyTh MpoLecca ayavTa U BaXkHbl 4118 NOHMMaHUS yKa3aHui, NpeAcTaBeHHbIX B pasae-
nax 5—7.

Pasgen 5 cogepxuT pykoBodLwme ykasaHusi no pas3paboTke 1 ynpaBrieHuo nporpaMMamMuy ayanTa, no
MOCTaHOBKE LieNen NporpamMmm ayauta u KoopamHaumMm MepONpUATUIA, BbIMOMTHAEMbIX NPY NPOBEeAEeHNM ayauTa.

Pasgen 6 cogepXuT pykoBOAALLME yKa3aHWsi MO NiaHMPOBaHMIO U NPOBEAEHMIO ayauta cUcCTeMbl Me-
HeDKMeHTa.

Pasgen 7 cogepXxuT pyKOBOASILLME yKa3aHWSs, OTHOCSLLMECS K KOMMNETEHTHOCTM U OLEHKe ayauTopoB
CMCTEM MEHeKMeHTa W rpynn no ayauty.

MpunoxeHne A NOACHAET NPUMEHEHWE COAEPXKaLLMXCSA B pa3gene 7 pyKOBOAALLMX YKa3aHui ansa pas-
TNINYHBIX aCMeKTOB MEHEKMEHTA.

MpunoxeHne B cogepxuT OOMNONHUTENBHOE PYKOBOACTBO A9 ayAMTOPOB MO NaHMPOBaHMIO U NpoBe-
OEHWIO ayauToB.
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HAUMWOHANBbHBIU CTAHOAPT POCCUNCKOWN GERJREPALMUMNU

PYKOBOOALUME YKA3AHUA NO AYOUTY CUCTEM MEHEIDKMEHTA

Guidelines for auditing management systems

Darta BBegeHnsa — 2013—02—01

1 ObnacTb NpUMeHeHus

HacTtosilwmin cTaHaapT COAepXUT PYKOBOASLLME YKasaHWUsi Mo ayauTy CUCTEM MeHepkKMeHTa, BKIovas
MPUHUMNbI ayauTa, ynpaereHve nporpammamMmn ayauta u npoBeaeHne ayanToB CUCTEMbI MEHe)KMeHTa, a Tak-
)K€ yKasaHUsi Mo OLieHKe KOMMETEHTHOCTU ML, y4aCcTBYIOLLMX B NMpoLiecce ayauTa, BKIoYasi ayautopos, rpyn-
Mbl MO ayaMTy W L, OTBEYAIOLWMX 3a yNpaBrieHne nporpaMmon ayauta.

HacToswmit ctaHgapT npegHasHaveH AN Bcex opraHv3aunii, KoTopbiM HeoGXoaAMMO NPOBOANUTL BHYT-
PEeHHWE UMW BHELLHWe ayauTbl CUCTEM MeHeI)KMeHTa N ynpasnsaTe NporpaMmon ayaura.

MonoXeHns HaCTOoALLEro cTaHAApPTa MOTYT NMPUMEHSITLCS U A5t APYTUX TUMOB ayauTa Npuv YCroBUn, YTo
OyaeT yaeneHo ocoboe BHYMaHWe BONpOcaMm, CBSI3aHHbIM € TpebyeMbIM NS 3TUX Lieneit ypoBHEM crieumarnb-
HOWM KOMMETEHTHOCTU.

2 HopmaTuBHbIe CCbINKKN

B gaHHOM pasaerne He npuBeaeHbl HopMaTUBHbIE CCbINKU. OH BKIOYEH NSt COXpaHEeHNUs MAEHTUYHOCTU
HyMepaLuumn pasdenoB HacTosLWeEero ctaHgapTa ¢ Apyrumu ctaHgaptamu MCO Ha cUCTEMbl MEHEXKMEHTA.

3 TepMVIHbI n onpepeneHuns

B HacTosileM cTaHgapTe NpMMEHeEHbI criegylolme TEPMUHBLI C COOTBETCTBYHOLLUMMU ONPeaeneHNIMU:

3.1 ayawut (audit): CuctemaTMyeckmin, He3aBUCUMbIV U JOKYMEHTUPYEMBIN NPOLIECC NOSy4YeHUs cBUae-
TenbcTB ayauTa (3.3) 1 06BEKTMBHOINO NX OLEHUBAHMWS C Liefbio YCTAaHOBMNEHNS CTeMNEeHN BbINONHEHUS corna-
COBaHHbIX KpuTepueB ayauTa (3.2).

MpumeyvaHuns

1 BHyTpeHHve ayauThbl, MHOr4a Has3blBaeMble «ayanTaMu NepBon CTOPOHBI», MPOBOAATCS CAMOW OpraHn3auuen unm
OT ee MMEeHM ANns aHanunsa co CTOPOHbI PYKOBOACTBA UMW OPYrMX BHYTPEHHMX Lernen (Hanpumep, Ans NnoaTBEpXAeHWS Ha-
MEYEHHbIX nokKasaTenen pe3ynbTaTMBHOCTU CUCTEMbI MEHEIKMEHTA UNWN ANS NONy4YeHUs MHopMaLmn No ynyyeHno
CcUCTEMbl MEHE)KMEHTA) U MOTYT CIYXXMTb OCHOBaHWEM AMNs AeKnapauum 0 cooTBeTCTBUM. Bo MHOMMX cnyyasx, ocobeHHo
B MasblX OpraH13aunax, He3aBUCMMOCTb NPU ayanTe MOXeT ObiTb NPOAEMOHCTPUPOBAaHA OTCYTCTBUEM OTBETCTBEHHOCTU
3a AeATenbHOCTb, KOTopasi NoABepraeTca ayauTy, Unmn 6ecnpmcTpacTHOCTLIO U OTCYTCTBUEM KOHAPNMKTa NHTEPECOB.

2 BHelwHue ayanTbl BKIHOYaoT B ce65 ayauThl, Has3blBaeMble «ayanTamy BTOPOW CTOPOHBI» U «ayauTaMu TpeTben
CTOPOHbI». AyanTbl BTOPOW CTOPOHbI MPOBOASAT CTOPOHbI, 3aUHTEPECOBaHHbIE B AEATENBHOCTU OpraHmM3auun, Hanpumep,
notpebuTtenu nnu gpyrve nuua ot X UMeHn. AyauTbl TPETbLEN CTOPOHbLI NMPOBOAAT BHELLHWE HE3aBUCHMMbIE OpraHM3aumu,
Takune Kak perynvpyloLume unm Haa3opHble opraHbl Uiv opraH13auumn, NpoBoAsiLLME PErMcTpaLmio Unm cepTudukaumio.

3 AyauT OBYX UMM HECKOMNbKUX CUCTEM MEHeMKMEHTa AN pasnuyHbIX acrnekToB (Hanpumep, KayecTBo, oxpaHa
OKpy>KatoLel cpefpl, oOxpaHa TpyAa), NPOBOAVMbIA O4HOBPEMEHHO, Ha3bIBaIOT «KOMMIIEKCHBIM ayANTOMY.

UspaHune ocpuumanbHoe
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4 Ecnv aBe 1 HecKosbKo NPOBEPSIOLLMX OpraHn3auunin 06 beguHAT CBOU YCUUA OIS NPOBeAEHMs ayamTa OQHOM
npoBepsiemMol opraHusaumm (3.7), Takon ayamT Ha3blBalOT COBMECTHBIM.
5 ApanTtupoBaHo 13 MICO 9000:2005, ctatbs 3.9.1.

3.2 kputepum ayamTa (audit criteria): CoBoKynHOCTb NONUTUK, NpoLeayp unv TpeboBaHuii, ncnonb3aye-
MbIX B KQ4ECTBE 3TanoHa, B COOTHOLLEHUN C KOTOPLIM COMOCTaBMSAI0T cBMAeTenbCcTBa ayauTa (3.3), nonyyeH-
Hble Npu NpoBeAeHUN ayauTa.

MpumevaHus

1 AgantuposaHo u3 CO 9000:2005, ctaTtbsa 3.9.3.

2 B cniyyae, ecnu kputepuamn ayguta SBnsioTCs npaBoBble TpeboBaHnA (BKMOYasa 3akoHOAaTenbHbIE Unu apyrme
ob6s13aTenbHbIe TpeOOBaHMs), TO B BbiBOAAx (HabnoaeHusax) ayauTa (3.4) 4acTo cnonb3yTcs TEPMUHBLI «COOTBETCTBY-
OLLMI» NN «HECOOTBETCTBYIOLLUNY.

3.3 cBugetenbcTBO ayauTa (audit evidence): 3anucu, nsnoxeHve akToB unu apyras nHdpopmawms,
KOTOpble CBsi3aHbl C KpUTepuaMu ayauTa (3.2) u MoryT ObiTb NPOBEPEHDI.

M pnmMmedyaHne — CBI/I,EI,eTeJ'IbCTBO ayaunTa MOoXeT ObITb Ka4ECTBEHHbLIM UM KONNYECTBEHHbLIM.

[MCO 9000:2005, cTatbsa 3.9.4]
3.4 BbiBoAbl (HabnoaeHus) ayauTa (audit findings): Pe3ynbTatbl oLeHkn cobpaHHbIX CBUAETENbLCTB
ayputa (3.3) Ha COOTBETCTBUE KpUTEepUusim ayauTa (3.2).

MpumedyaHus

1 BbiBOAbI ayanTa yKkasbiBalOT HA COOTBETCTBUE UMM HECOOTBETCTBME.

2 BbiBOAbl ayauTa MOryT BECTU K MOEHTUMMKALMM BO3MOXHOCTEN ANst YNyYLWEHUS UNN OTPaXKEHWIO HaUMy4Lmx
NpakTuK.

3 Ecnu kputepuu ayanTa BbiIGMpaoTCs, UCXOAS 13 NPABOBbLIX MU ApYrix 06s3aTenbHbIX TpeboBaHuiA, To Habnae-
HVem (BbIBOAOM) ayauTa onpeaernsieTcsl COOTBETCTBUE UMM HECOOTBETCTBUE AaHHbIM TpeboBaHUAM.

4 ApantuposaHo u3 MCO 9000:2005, ctatbs 3.9.5.

3.5 3akntoyeHue no pesynbtatam ayamuTta (audit conclusion): BeixogHble AaHHble ayauTa (3.1) nocne
paccMOTpEeHUs Lenen ayanta n Bcex BbiIBOAOB ayauTa (3.4).

MpwnmeyaHune— AgantuporaHo 13 MCO 9000:2005, ctaTtba 3.9.6.
3.6 3aka3uuk ayguTa (audit client): OpraHmsauusa unu nuuo, 3akasasLUme ayauT.

MpumevaHuns

1 B cny4ae BHyTpeHHero ayauta 3aka3yvkoM ayamTa MoxXeT ObiTb NpoBepsiemMmasi opraHusaums (3.7) unv nuuo, oT-
BETCTBEHHOE 3a yNpaBrieHne NporpaMmmon ayamTa. 3anpockl, KacalLmecs NpoBeaeHNst BHELLHETo ayauTa, MOryT nocTy-
naTb U3 TaKMX UCTOYHUKOB, KaK KOHTPOSMPYHOLLME OpraHbl, CTOPOHbI, C KOTOPbIMU OpraHu3auusi UMeeT KOHTpaKTHble
OTHOLUEHUS, NN NOTEeHUMAarbHblE 3aKa3ynKku.

2 ApanTtupoBaHo n3 MICO 9000:2005, ctatbs 3.9.7.

3.7 npoBepsiemas opraHusaums (auditee): OpraHusaums, NnogBeprawLLascsa ayanTy.

[MCO 9000:2005, ctaTbsa 3.9.8]

3.8 ayawmTop (auditor): Jlnuo, koTopoe npoBoant ayauT (3.1).

3.9 rpynna no ayamty (audit team): OguH nnun Heckonbko ayantTopos (3.8), nposoaswmx ayamt (3.1),
npy HeOBXO0ANMMOCTU NoAAEPKUBAEMbIE TEXHUYECKUMM IKcnepTamu (3.15).

MpnmevyaHuns
1 OauH 13 ayamMTopoB B rpynne no ayauTy, Kak NpaBuIo, Ha3HavaeTcs pykoBoauTeNnem rpynneoil.
2 [pynna no ayauTy MOXeT BKoYaTh B cebs ayanTopoB-CTaXepoB.

[MCO 9000:2005, ctaTbs 3.9.10]
3.10 TexHun4veckumn akcnept (technical expert): Jluyo, obnagatowee cneuynanbHbIMUA 3HAHUAMWU UK
OnbITOM, HEOOXOAMMbIMK Fpynne no ayauTy (3.9).

MpumedyaHuns

1 CneumanbHble 3HaHWUS UMW ONbIT BKINOYAOT B cebsi 3HAHUS MK OMbIT, OTHOCALUMECS K OpraHu3auum, npoLeccy
UnNn AeaTenbHOCTU, NoABepraemMbiM ayauTy, a Takke 3HaHWe S3blka U KyNbTypbl CTPaHbI, B KOTOPOW NPOBOAUTCS ayauT.

2 TexHW4ecKuin aKcrnepT He MMeeT NonHoMounin ayauTopa (3.8) B rpynne no ayaury.

[MCO 9000:2005, ctaTbsa 3.9.11]
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3.11 Habnwpartenb (observer): Jluuo, conpoBoxaatowee rpynny no ayguty (3.9), HO He npoBoAsiLee
ayauT.

MpumevaHuns

1 HaGniogaTtenb He BXOAWT B COCTaB rpynnbl no ayauTy (3.9) n He BMMSAET unmn He BMELLMBaETCH B poBeJeHne ay-
auta (3.1).

2 Habniopartenem moxeT ObiTb NpeAcTaBUTENbL NPOBepPsieMon opraHusaumm (3.7), KOHTPONMMPYHOLLEro opraHa
UNWN ApYrovi 3aMHTepecoBaHHOW CTOPOHbI, KOTOPLIN HabnodaeT 3a nposegeHnem ayauTa (3.1).

3.12 conpoBoxpgatowmn (guide): llnyo, HasHa4Yaemoe npoBepsieMon opraHu3sauuen (3.7) Ansi okasa-
HWsi NOMOLLM 1 COAENCTBUS rpynne no ayauTy (3.9).

3.13 nporpamma ayauTta (audit programme): COBOKYNHOCTb MEPONPUATUIA MO NPOBELEHNIO OQHOMO NN
HecKonbkux ayauToB (3.1), 3annaHupoBaHHbIX Ha KOHKPETHbIA Nepuos BpEMEHW U HanpaBreHHbIX Ha JOCTU-
XXEHME KOHKPETHON Lernu.

MpwnmeyaHune— AgantuposaHo 13 MCO 9000:2005, ctaTtba 3.9.3.

3.14 obnactb ayauTa (audit scope): CogepxaHue n rpaHuubl ayauTa (ctates 3.1).

MpumevyaHune — O6nacTtb ayouta 00ObIYHO BKItOYaeT B cebsi MecToHaxoxaeHue, OpraHn3aunOHHYH CTPYKTY-
Py, BMAbI 4eATENbHOCTU U NPOLIECCHI, a Takke OxXBaTbiBaeMbI NepUoS BPEMEHN.

[MCO 9000:2005, ctaTtba 3.9.13]

3.15 nnaH ayauta (audit plan): OnucaHve gesTenbHOCTM U MeponNpUATUA MO NPOBEAEHUI0 ayauTa
(ctaTtbsa 3.1).

[UCO 9000:2005, ctaTbsa 3.9.12]

3.16 pwuck (risk): BosgencTterne HeonpeaeneHHOCTN Ha AOCTUXXEHNE LIENEN.

MpwnmeyaHune— AgantuposaHo u3 Pykooactea MCO 73:2009, onpenenexne 1.1.

3.17 koMmneTeHTHOCTb (competence): CnocobHOCTb NPUMEHSATL 3HAaHUSA N HaBbIKW A8 JOCTUXKEHUS Ha-
MEYEHHbIX pe3ynbTaToB.

I punMedyaHne — Moa cnocoBHOCTLI0 NOHMMaeTcs COOTBETCTBYKOLLEE NPUMEHEHNE U NpOoABIIEeHNE NTMYHbIX Ka-
4eCTB BO BpeMd npoBeneHna ayauta.

3.18 cootBeTcTBMe (conformity): BeinonHeHne TpeboBaHus.

[MCO 9000:2005, ctatbs 3.6.1]

3.19 HecooTBeTcTBUE (NOnconformity): HeBbinonHeHne TpeboBaHus.

[MCO 9000:2005, ctaTbsa 3.6.2]

3.20 cuctema meHemxkMeHTa (management system): Cuctema ans pa3paboTku NONUTUKU U Lenen n
OOCTUWXEHNS 3TUX Lienen.

M punmMmedyaHne — Cuctema mMeHemXMmeHTa opraHun3auunn MOoXeT BKIo4vaTb B cebs pasnnyHble CUCTEMbI Me-
HeIKMeHTa, Takne Kak cucteMma meHea)xMmeHTa ka4ecTtBa, cuctema (bVIHaHCOBOFO MeHeaXMeHTa Ui cucTtemMa 3Kosnornyec-
KOro MeHepKMeHTa.

[MCO 9000:2005, ctaTbs 3.2.2]

4 MpuHUMNbI NpoBeaeHUA ayauTa

MNpouecc npoBeAeHUs ayaMTa OCHOBaH Ha COGNI0AEHNN HECKOMbKUX NPUHLUMMOB. 3TW NPUHLMMBI NO3BO-
NS0T caenaTb ayauT pesyrnbTaTUBHLIM W HAaAEXHBIM MHCTPYMEHTOM nogaepXaHus nonuMTUKU pyKoBOACTBa U
ynpasneHus, obecneymBas nonyvyeHve nHopmaLuum, Ha OCHOBE KOTOPOW OpraHn3aLms MOXeT yrydllaTtb Xa-
paKkTepucTuKM cBoen AeatenbHocTh. CobniogeHne aTuxX NpUHLMMNOB SBNSieTCS He0b6XoaAMMbIM YCNoBUEM AMis
npeaocTaBneHns 06 beKTUBHBIX U AOCTATOMHbIX 3aKMOYEHUA Mo pesynbTaTaMm ayauTa v No3BonseT ayauTo-
paMm, paboTaoLmM He3aBUCUMO ApYr OT Apyra, NPUXOAUTb K aHaNOrMYHbIM 3aKMYEHUAM NPU OOHNUX U TeX Xe
ob6CcToATENLCTBAX.

PykoBogsiLme ykazaHus, npuBedeHHble B pazgenax 5—7, 6asvpytoTcs Ha cnegyroLwmx WeCcTy NpuHumnax.

a) UenoctHocTb (integrity) — ocHoBa npodeccnoHanmnama.

AyauTtopam u nuuam, ynpasensaoLwmMm nporpaMmon ayauTa, cnegyer:

- BbIMOSHATL CBOO paboTy YECTHO, CTapaTernbHO Y OTBETCTBEHHO;

- cobnogaTb U OTHOCUTBCH C YBaXeHWEM K MobbiM MpUMEHsSIeMbIM 3aKOHOAATENbHbLIM TpeboBaHUAM;

- [eMOHCTPMPOBaTb CBOI TEXHUYECKYIO KOMMETEHTHOCTb MPW BbINOMHEHUN PaboThI;
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- BbIMOJIHATb CBOK paboTy GecnpucTpacTHO, OCTaBaTbCs YECTHBIMU U HEMPEOB3ATbIMU BO BCEX CBOMX
JEeNCTBUAX;

- OblTb OCMOTPUTESNBHBLIMW M HE NOAAABATLCA KAaKUM-NTMOO BIINAHMAM, KOTOpPbIE MOTYT OKa3blBaTb Ha UX
CYXOEHMUS UNx BbIBOAbI APYrMe 3auHTEPECOBaHHbIE CTOPOHBI.

b) BecnpucTtpacTHocTb (fair presentation) — 06a3aTenbCTBO NpegocTaBnATL NPaBANBLIE U TOYHbIE OT-
yeThbl.

B BbiBOgax (HabnogeHWsax) ayauToB, 3akoyeHnsX no pesynbtataMm ayaurta U otyeTax cnegyer oTpa-
XaTb A4eATeNbHOCTb NO ayauTy NpaBaMBO U TOYHO. HepaspelueHHble Npobnemsl 1 pasHornacus Mexay rpyn-
now No ayauTy u NpoBepsieMon opraHusaLlmen cnegyet oTpaxartb B oTyeTax. ObmeH uHpopmaumen oomkeH
ObITb NPaBANBbLIM, TOYHBIM, OO BLEKTUBHBIM, CBOEBPEMEHHbBIM, MOHSATHBIM U MOSHbLIM.

c) lMpodbeccuoHanbHas ocmoTputensHocTh (due professional care) — npunexaHve n ymeHvue npuHu-
MaTb NpaBUSibHbIE PELLEHUS NPY NPOBEAEHNM ayauTa.

MpodheccnoHanbHas OCMOTPUTENBHOCTb ayOUTOPOB COOTBETCTBYET BaXXHOCTM BbIMOSTHAEMOro 3agaHuns
1 0OBEPUTENBHOCTM CO CTOPOHbI 3aKa34yvka ayamTa v Apyrmx 3auHTepecoBaHHbIX CTOPOH. BaskHbiM chakTopom
Npv BbINOMHEHUN ayauTopamMu cBoer paboTbl C NpodeCcCcnoHanbHON OCMOTPUTENBHOCTLIO SIBNAETCS CNOCO0-
HOCTb MPMHUMaTb OOOCHOBaHHbIE PELLEHMS B MOObIX CUTyaUMaxX B Xo4e BbINONHEHUs ayanTa.

d) KoHdmaeHumnaneHocTb (confidentiality) — coxpaHHOCTb nHdopmaumu.

AyanTopbl OOMKHbI NPOSBMASTE OCMOTPUTENBHOCTL NPU UCMONb30BaHUM U 0becnevyeHny 3almuThbl U Co-
XpaHHOCTW UHopMaLMK, NONYyYEeHHON MMK Npy NpoBedeHMn ayanTta. IHopmauus, nonyvyeHHas npu npoee-
OEHUN ayauTa, He AOIMKHA MCMoNb30BaTbCs HeHagnexawiMm obpas3om Ans NonyyYeHust NMUYHOW BbIroAbl
ayaMTOPOM UMK 3aKa34yMKoM ayamTa UM cnocobom, HaHOCALLMM yuepb 3akOHHBIM MHTEpPecam NpoBEPAEMON
opraHu3auun. CobntogeHne aToro NpuHLMNa BktovaeT B cebs Hagnexawee obpalleHne ¢ KoHuaeHumans-
HOW MK KnaccnuunmpoBaHHON MHGOpPMaLVEN.

e) HesasucumocTb (independence) — ocHoBa 6ecnpuUcTpacTHOCTM U OOBEKTUBHOCTU 3aKIHOYEHUI NO
pesynbTatam ayauTta.

AyaunTopbl OOSMKHbI ObITb HE3ABUCUMBIMU OT NMPOBEPSIEMON AEATENBHOCTU BO BCEX Cryyasx, Koraa aTo
OCYLLIECTBMMO, U BCEraa BbINOMHATL CBOKO paboTy TakumM 06pa3om, 4ToOkl ObiTb CBOGOAHBIMK OT Npenybexae-
HWUI 1 KOHQMKTa MHTepecoB. Mpu NpoBeaeHNN BHYTPEHHUX ayAUTOB ayAUTOPbI AOSMKHbI ObITh HE3aBUCMbIMUA
OT pykoBoguTenemn nogpasfaeneHni u HanpasneHu AeaTenbHOCTU, KOTOPbIe OHM NPOBEPSOT. AyAMTOpbI A0IT-
XHbl COXpaHsTb OOBLEKTMBHOE MHEHME B TEYEHME BCEro npolecca ayaura ana obecneyeHus Toro, Ytobbl Bbl-
BOAbl M 3aKNIOYEHMS ayaMTa OCHOBbLIBANMCh TOMBKO Ha CBUAETENLCTBAX ayauTta.

[nsa manbix opraHn3auun MoXeT OKka3aTbCA HEBO3MOXHbLIM 0becrneyeHe He3aBUCUMOCTUN BHYTPEHHMX
ayaMTOpOB OT MPOBEPSEMON UMK AeATENbHOCTU, OOHAKO creayeT NpeanpuHATE BCE BO3MOXHbIE YCUIUS Ans
NCKITHOYEHUST KaKoW Obl TO HWM ObIIO 3aMHTEPECOBAHHOCTM U obecneyeHnss 06bEKTUBHOIO PacCMOTPEHUS
npoBepaemMon AeATENbHOCTH.

f) Mopxopn, ocHOBaHHbIN Ha cBuaeTenbcTBe (evidence-based approach), — pasymHas ocHoBa A5is 4OC-
TUXKEHWS HaEXHbIX Y BOCMPOM3BOAMMbIX 3aKITFOYEHWUI ayauTa B NpoLiecce CMCTEMaTUYeCKOro ayauTa.

CBunaeTenbCcTBO ayanTa SOIMKHO ObiTh NpoBepsAeMbiM. OHO OCHOBaHO Ha BbIDOpKax MMetoLLeicst MHGop-
MaLuun, NOCKOMbKY ayauT OCYLLECTBNSAETCHA B OFPaHUYEHHBIN NepUo BpEMEHU U C OrpaHUYEHHbIMN pecypca-
Mu. COOTBETCTBYHOLLIEE WCMONb30BaHME BbIOOPOK TECHO CBA3aHO C [LOBEPUEM, C KOTOPbIM OTHOCSTCS K
3aKmMYeHNaM No pesynbTaTam ayauTa.

5 YnpaBneHue nporpaMmmoun ayauta

5.1 OO6Lme nonoxeHus

Opranaau,MM, KOTOpOVI Tpe6yeTCF| npoBOAUTb ayauTbl, criegyeTt noaArotoBUTb nporpaMmy ayamrta, no-
3BOJIAOLLYHO onpenendaTb pe3yfibTaTUBHOCTb CUCTEMbI MEHEXKMEHTA OaHHoMn opraHusauunn. I'Iporpamma ay-
anta MoxeT BKMo4yaTb B cebs ayauTbl, oXBaTbiBaowme OAMH UM HECKOJ1IbKO CTaHO4apTOB MO CUCTEMaM
MeHeOXMeEeHTa, NpoBOAMNMbIE MO OTAESIbHOCTU U B KakoM-Imbo coveTaHuu.

Bhicwwee pykoBOACTBO OOJIKHO obecneunTb, YTOOLI Lienn nporpamMmmbl aygnTa Obinn YCTaHOBIEHbI, N Ha-
3Ha4YnTb OOHO UIIM HECKOJIbKO KOMMNETEHTHbIX Jil, OTBETCTBEHHbIX 3a ynpaBlieHue ﬂpOFpaMMOVI ayauTta.
O6bem u cogepxaHune nporpamMmmbl ayanta OOJMKHbI 3aBUCETb OT pa3Mepa U XapaKkTtepa AeATellbHOCTU npoBe-
pﬂeMOIZ opraHusauunun, a Takxe ot CI'IeLI,l/I(bI/IKI/I, CITOXHOCTHU N CTeneHn 3peniocTtn CUCTeMbl MEHEXMEHTA, Noa-
nexawien ayaouTty. OcHOBHOE BHMMaHUe cnenyet yaenutb agekBaTHOMY pacnpenerieHnio pecypcoB
nporpamMmmbl ayauta anda nposeneHnd ayamta Hanbonee BaXHbIX 31IEMEHTOB CUCTEMbI MeHemkMeHTa. OHN MO-

4
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ryT BKIOYaThb B cebsl KItoueBble XapakTePUCTUKN KaYecTBa NPOAYKLIMM, OMACHOCTU, CBSI3aHHbIE C OXPaHOW 300-
POBbS1 U TEXHWKON 6e30MacHOCTH, UK BaXKHbIE SKONOrMYECKUe acnekTbl U yrpaBrieHne M.

MpumeyaHn e — [aHHbI NOAXOA LUMPOKO M3BECTEH Kak MPOBEAEHNE ayAMTOB Ha OCHOBE puckoB. HacToswmin
CTaHZapT He AaeT AanbHenwmnx pyKoBOASLLMX YKa3aHWin Mo NpoBeAEHMUIO ayAMTOB HA OCHOBE PUCKOB.

[Mporpamma ayauTta gormkHa BkMoYaTth B cebsa nHdopmaumio n pecypcol, Heobxoanmble Ans opraHusa-
UMM ayaMTOB M X Pe3ynbTaTMBHOMO U 3PdEKTUBHOIO NPOBEAEHUS B YCTAHOBIEHHbIE BPEMEHHbIE CPOKY, a
Takke MOXeT BKNtoyaTb B cebs criegytoLlee:

- uenu Ans nporpaMmmbl ayauTta U OTAENbHbIX ayaUTOB;

- obbem/konnyecTBo/TUMNbI/MeCTa NpPoBeAeHMs U rpadmK NpoBeAeHUS ayauTOB;

- Mpoueaypbl NporpamMmmbl ayauTa;

- KpUTEpPUW ayauTa;

- MeTodbl ayauTa;

- (hopmmpoBaHue rpynnel (rpynmn) No ayauTy;

- Heobxoaumble pecypchl, BKMOYasi pacxogbl Ha KOMaHOUPOBKM U pa3MeLLeHne ayanTopos;

- Mpouecchl, CBA3aHHbIE ¢ cobniogeHnemM KoHduaeHUManb,HoCTn, obecnevyeHnem 3amnTbl MHpopMauum
1 gpyrve nogoOHble BOMpPOCSHI.

Heobxoaumo ocyLecTBNATL MOHUTOPWHT U U3MEPEHMS], CBA3aHHbIE C BHEAPEHMEM NpOrpamMmbl ayauTa,
Anst obecneyeHns AOCTUXXEHNSA NOCTaBNEHHbIX Lenen. Ons Toro 4tobbl naeHTUOULMPOBAaTL BO3MOXHbIE YyY-
LLUeHMsl, NporpaMMy ayauTta cneyeT aHanu3upoBaTb.

Ha pucyHke 1 npegcTtaBneHa nocrnefoBaTeNbHOCTb NPOLIECCOB yNpaBneHus NnporpaMmmon ayauTa.

5.2 PaspaboTka Lenen nporpaMmmMbl ayauTa

!

5.3 Paspabortka nporpaMmmbi ayauTa

5.3.1 Ponb 1 0TBETCTBEHHOCTb NWLa, yNpaBnsio-
LLero nporpamMmon ayauTa

5.3.2 KoMneTeHTHOCTb Nnua, OTBETCTBEHHOIO
3a ynpaBrieH1e nporpammon ayauta

5.3.3 Onpegenexve obbema nporpammbl ayauta

5.3.4 igeHTudmkaumsa n oueHka pnckos MnaHupoBaHue
nporpaMmMbl ayamTa

5.3.5 Pa3paboTka npouegyp no nporpamme

ayauTa

5.3.6 VigeHTndmkauns pecypcoB Ans nporpammbl
ayauTa

5.4 BHepgpeHue nporpamMmmbl ayauTta KoMneTeHTHOCTh

5.4.1 O6Lwwme nonoxeHus 1 oLeHKa

5.4.2 Onpepgenexve uenen, o0bnactn n KpUTEPUEB ayauTopoB
ANs KaXAoro KOHKPETHOro ayauTa (paspen 7)

5.4.3 Bbibop meTogoB ayanta

5.4.4 dopmupoBaHue rpynnel Mo ayanty

5.4.5 lNMopyyeHne OTBETCTBEHHOCTU PYKOBOAUTENIO BbINONHeHue
rpynnbl NO ayauTy 3a NpoBeAEHME KOHKPETHOTO
ayguTa

5.4.6 YnpasneHne BbIXOAHLIMU AaHHbIMM MpoBenexue
nporpaMmmbl ayauta <> ayauToB

5.4.7 YnpasneHve v nogaepxaHue 3anucemn (pasgen 6)
no nporpaMmMe ayaura

Y
5.5 MOHUTOPUHI NporpamMMbl ayauTa MpoBepka
5.6 AHanu3 u yny4llieHue nporpaMmmbl ayguta OeicTBue
| 1

Pl/lcyHOK 1 — lNocnegoBaTenbHOCTb NPOLIECCOB ynpasneHna nporpamMmmomn ayauTa
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MpumevaHuns

1 PucyHok 1 Takke nokasbiBaeT npumeHeHue uukna PDCA (nnaHnpoBaHuWe — BbINOJIHEHNE — NPOBEpPKa — OENCT-
BME) B HACTOSLLEM CTaHaapTe.

2 Hymepauus pasgenos/mogpasgernos NpuBoaUTCA B COOTBETCTBMM C pasgenamu/nogpasfenamy HacTosLwero
cTaHgaprTa.

5.2 PaspaboTka uenen nporpammbi ayaurta

BeicLuemy pykoBoacTBy criefyeT obecneunTb pa3paboTKy Lenen nporpamMmmbl ayauta, Ans TOro 4toodbl
PYyKOBOOWUTb MMaHWpOBaHMEM W NPOBELEHVMEM ayauToB, eMy Takke crnegyeT obecneuntb pesynbTaTMBHOE
BHeApeHve nporpaMmmbl ayauTa. Lienun nporpammbl ayanTa AOMKHBI COMMacoBbiBaTbCA U COAENCTBOBATL pea-
nM3aumm NoNUTUKM N Lienen CUCTEMbl MEHEXKMEHTA.

Llenun moryT BbITb OCHOBaHbI HA PaCCMOTPEHUM CreayoLero:

a) NpuMopuTETOB PYKOBOACTBA;

b) koMMepueckux n/unum genoBbIX HAMEpPEHU;

C) XapaKTepuCTVK MPOLIeCCOB, MPOAYKTOB U MPOEKTOB, a Takke MNMoObIX U3MEHEHWIN K HAM;

d) TpeboBaHWii cMCTEMBI (CUCTEM) MEHEKMEHTA;

€) NpaBoBbIX 1 Apyrnx TpeboBaHUN, KOTOpblEe OpraHM3auusa NpMHMMaeT Ha cebs;

f) HeobxoQUMOCTU B OLIEHKE MOCTABLLMKOB;

g) noTpebHOCTEN 1 0XMAAHUIN 3aMHTEPECOBaHHbBIX CTOPOH (BKIHOYas noTpeduTenen);

h) nokasartenen n xapakTepucTuK AeATeNbHOCTM NPOBEPSEMON OpraHn3aumm, YTo oTpaxaeTcs B criyya-
AX BO3HWKHOBEHMWSA HapyLleHuin, AeheKToB, MHUMAEHTOB Unmn xanob notpebutenen;

i) pvckoB Ans NpoOBepseMon OpraHM3aumy;

j) pesynbTaToB NpeablayLUMX ayanToB;

K) ypOBHSI 4OCTUIHYTOrO pasBUTUSA CUCTEMbl MEHEOXMEHTA.

MpvmMepsbl Lenen nporpamMmel ayaMTta MOryT BKovaTb B cebs crnegyrollee:

- COOEeWCTBUE YNYYLLEHNIO CUCTEMbI MEHEIKMEHTA N €€ XapaKTepPUCTUK;

- BblINOSTHEHWE BHELLHWX TpeboBaHWMA, HanpuMmep cepTudmKaLmmn, Ha COOTBETCTBIE TPEOOBaHNAM CTaH-
AapTa CMCTEMbl MEHEOXXMEHTa;

- NPOBEpPKY COOTBETCTBUSA KOHTPAKTHLIM TpeboBaHMAM;

- nornyyeHne Unu nogaepxaHme yBepeHHOCTN B BO3MOXHOCTSAX NOCTaBLUMKA;

- OLEHKY COBMECTMMOCTM M COrMacoBaHHOCTY LieNnei CUCTEMbl MEHEXKMEHTA C NOMUTUKON CUCTEMbI Me-
HepKMeHTa 1 obLwumn BusHec-LensMm opraHm3auuu.

5.3 PaspaboTtka nporpamMmbl ayauTta

5.3.1 Ponb 1 0TBEeTCTBEHHOCTb NULA, YNpaBnsAoLWero nporpaMmon ayaura

Jivwy, ynpaenstoLemMy nporpaMmmMon ayauta, cnegyert:

- YCTaHOBWTb OObEM MpOrpaMMbl ayauTa;

- onpeaennTb U OUEHUTb PUCKK, CBA3AHHbIE C MPOrpaMmMon ayauTa;

- onpegenuTtb 0083aHHOCTU MO ayauTy;

- onpegenuTb NpoLeaypbl NporpaMmmbl ayauTa;

- onpegenuTtb Heobxoanmble pecypchl;

- obecneunTb BHEOPEHUE NpOrpaMMbl ayanTa, BKAYatoLlee B cebda onpeaeneHue uenen ayauta,
obnactun n kpuTepMeB OTAENbHbLIX ayauTOB, ONpedeneHne MeTonoB ayauTta u oopMmmpoBaHue rpynnol
ayouTopoB;

- obecneynTb ynpaBreHNe U COXPaHHOCTb COOTBETCTBYIOLLMX 3aMMCEN NO NporpammMe ayauTa;

- OCYLLEeCTBNSATb MOHUTOPVHI, aHanu3 v ynyJleHue nporpaMmmMel ayguTa.

Jlnuy, Ha KOTOpOE BO3MNOXEeHa OTBETCTBEHHOCTL 3a yrpaBfieHne nporpammMon ayanta, Heo6xoaMMo MH-
hopMUpPOBaTH BbICLLIEE PYKOBOACTBO O COAEPXKAHUN U COCTOAHMM NpOorpamMMbl ayguTa 1, Npu HeobxoaAnMocTH,
nony4artb ero ogobpeHue.

5.3.2 KomneTeHTHOCTb NMUa, OTBETCTBEHHOrO 3a ynpaBfieHMe nporpaMmMon ayauTta

JInuo, oTBETCTBEHHOE 3a ynpaBrieHne NporpaMMon ayamTa, AOIMKHO ObiTb 4OCTAaTOMHO KOMMNETEHTHBLIM
ansa adeKTUBHOrO 1 pe3ynbTaTMBHOIO YNpaBfeHUs NporpaMMon ayauta u cBA3aHHbIMU C HEW puckamu, a
Takke MMeTb criefyoLme 3HaH s Y HaBbIKK:

- MPUHUMNOB, Npoueayp, METOAOB U TEXHUYECKUX CPeACTB NPOBeAEeHNs ayanTa;

- JOKYMEHTOB CUCTEMbI MEHEPKMEHTA U APYIrMX HEOOX0ANMbIX A4S paboTbl AOKYMEHTOB;

- NPOAYKLMM 1 NPOLECCOB OpraHn3aLumu;
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- NPUMEHSIEMbIX 3aKOHOAATENbHbIX M APYTUX TPEOOBaHWIA, OTHOCSLLMXCS K AEATENBHOCTM U/UIK NPOaYK-
LMK opraHv3aumu, noanexaiien ayguty;

- noTpebuTenemn, NOCTaBLUUKOB U APYrMX 3aUHTEPECOBAHHLIX CTOPOH NMPOBEPSEMOW OpraHnsauuu, rge
3TO NPUMEHMMO.

Heobxoaumo, 4Tobbl MM, OTBETCTBEHHOE 3@ YNpaBieHMe NporpaMMoi ayauTa, y4acTBoBarno B Mepo-
NPUSATUSIX NO NOCTOSIHHOMY MOBbILLIEHWIO CBOEro NPodeCcCUoHaribHOro YpoBHS Af1sl TOro, YTo6bl noaaepkusaThb
Ha JOJHKHOM YPOBHE CBOW 3HAHUSI U HAaBbIKK, HEOBX0AUMbIE ANsi yNpaBneHns nporpamMmmon ayauTa.

5.3.3 OnpepeneHne o6bema nporpaMmmbl ayauTa

Jlnuy, oTBETCTBEHHOMY 3a yNpaBneHne NporpaMmon ayauTa, crnegyeTt onpeaennts 06bem nporpam-
Mbl ayAuTa, KOTOPbIA MOXET pas3nnyaTbCs B 3aBUCUMOCTU OT pa3Mepa U xapakTtepa AesiTeNbHOCTH NpoBe-
PSEMOI OpraHu3auum, a Takke OT xapakTepa, pyHKLMOHaNbHbIX 0COBEHHOCTEN, CNOXHOCTU U YPOBHS
pasBUTUS NPOBEPSIEMON CUCTEMbI MEHELXXMEHTA U TEX €€ 3NEeMEHTOB, KOTOpPbIM NpuaaeTcs Hanbonee
Ba)XXHOE 3HaYeHue.

MpumeyaHNe—B oTaenbHbIX Cnyvasx B 3aBUCUMOCTM OT CTPYKTYPbl U BUOOB AEATENBHOCTU NPOBEPSEMON
opraHusauumn nporpamma ayamrta MOXeT COCTOSATb TONbKO U3 OAHOro ayauTa (Hanpumep, AesiTeNbHOCTb B paMKax Hebosb-
LLIOro MPOEKTA).

Opyrvne dakTopbl, BrvswLwme Ha o6beM Nnporpammsl ayanTa, BKNOYalT B cebd cneayouee:

- KOHKPETHYIO Lenb, 0611acTb NPMMEHEHNS, MPOAOIIKUMTENBHOCTL KaX40ro ayauTa un obuee Konmyec-
TBO NNaHMpyeMbIX ayauUTOB, BKIOYAs TaMm, rae 3To BO3MOXHO, MEPONPUATUS MO UCTNONTHEHNIO PELLEHUI ay-
OUTOB;

- KOJNIMYECTBO, Ba)KHOCTb, CIIOXKHOCTb, CTENEHb CXOACTBA BMAOB OCYLLIECTBNSEMON OEATENBHOCTU U MeC-
TOMOMNOXEeHWe NogpasfaernieHnii, OCyLLEeCTBAAIOLWMX AeATeNbHOCTb, MOANEXaLLYo ayauTy;

- (pakTopsbl, BrvsowWwme Ha 3PPEKTUBHOCTb CUCTEMbI MEHEKMEHTA;

- MPUMEHMMbIE KpUTEPUM ayanTa, TakMe Kak 3annaHnpOBaHHbIE MEPONPUATUS NS COOTBETCTBYHOLLMX
CTaHOApTOB MO CUCTEMAM MeHeIKMEHTa, 3aKoHOoAaTernbHble, KOHTPaKTHbIE U Apyrue TpeboBaHus, KOTopble
opraHu3aunsi o6g3aHa BbIMOSNHATD;

- 3aKMyeHnd no pesynbTatam npeablayLinX BHYTPEHHUX UMW BHELLIHUX ayanTOB;

- pesynbTaTbl NpedblayLero aHannsa nporpaMmmbl ayauTa;

- BOMNPOCbI, CBA3a@HHbIE C A3bIKOM, KyNIbTYPHOW 1 COLManbsHON Cpeaown;

- MHEHUS 1 03ab04EHHOCTb 3aMHTEPECOBaHHbIX CTOPOH, HanpuMep, Xanobbl noTpebuTenen unu Heco-
OTBETCTBME 3aKOHOZATENbHbLIM TPEOOBaHUAM;

- CYLLeCTBEHHbIe U3MEHEHNS B NPOBEPSIEMON OpraHu3aLmMm unu ee OesaTenbHOCTY;

- Hanu4ve nHdopmMaLlmmn 1 NpMemMoB ee nepegaydv onsa obecneyeHms MeponpuaTiA MO NPOBEAEHNIO ay-
AuTa, B YaCTHOCTM UCMNOMb30BaHNEe METOAOB ayanTa Ha pacCTosiHUM OT NpoBepsieMoro oobekTa (cm. B.1 npu-
noxenus B);

- BO3HMKHOBEHMWE COOLITMI BHYTPEHHETO N BHELLIHENO XapaKTEePOB, TakMX Kak AedeKTbl NPOAYKLUMM, yTeu-
KA CEKPETHOW WMH(OPMaLMK, UHUMAEHTbI, CBA3AHHbIE C OXPaHOW 300POBbsi M TEXHWKOW BGesonacHocTw,
OEeVCTBUS NPECTYMHOMO XapakTepa Uiv MHUMAEHTbI B 061acTy 3KoNormu.

5.3.4 UpeHTucmkauma v oueHKa pUCKOB NporpamMmbl ayauTta

CyLLEeCTBYIOT pa3nuyHble PUCKU, CBA3aHHbIE C pa3paboTKkon, BHEAPEHUEM, MOHUTOPMHIOM U aHanmM3oMm
nporpaMmmbl ayamuTa, 4To MOXeT OKasblBaTb BIIMSIHWE Ha Lenu nporpaMmmel ayauTta. Jluuy, oTBETCTBEHHOMY 3a
yrnpaBreHne NporpaMmmon ayanTa, CriefyeT paccMaTpmBaTh 3T PUCKU Npu pa3paboTke nporpaMMbl ayguTa.
Puckn MoryT GbITb CBSI3aHbI C:

- MNaHMpPOBaHMEM, Hanpumep, OLIMOKON, CBSI3aHHOW C MOCTAHOBKOW COOTBETCTBYHOLLMX Lienen ayanta u
onpegeneHnem obbema nporpaMmMbl ayanTa;

- pecypcamu, HanpuMmep BblAeNeHMe HeAOCTaTOYHOrO NeprMoaa BpeMeHn ans pa3paboTky nporpammbl
ayauta unm npoBefeHnsa ayauTta;

- hopMmmMpoBaHMEM FPyMnbl MO ayauTy, HAaNpMMep HeJOCTaTOYHON COBOKYMHOW KOMMETEHTHOCTbIO Ipyn-
nbl 4N5 3 PEKTUBHOrO NpoBeAeHNa ayauTa;

- BHeApeHueM, HanpumMmep, HeaeKTUBHBLIM JOBEAEHMEM 1 NMOSTyYeHneM UHpopmaLlmm no nporpaMmme
ayauTta;

- 3anncsaMu 1 ux ynpaeneHmem, Hanpmumep npobrnemamu ¢ obecneyeHnem HeOOXOAMMON 3aLUMThbI 3anu-
cen ayamTta, 4Tobbl AEMOHCTPUPOBATL 3P(PEKTUBHOCTL NPOrpaMmbl ayauTa;

- MOHWUTOPVHIOM, aHanu3oM, ynyJlleHnem nporpaMmmMbl ayaura, Hanpumep HeadpeKTUBHBIM MOHUTO-
PUHrOM pe3ynbTaToB NporpaMmMbl ayauTta.
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5.3.5 PaspaboTtka npoueayp no nporpamme ayguta

Jlnwy, oTBETCTBEHHOMY 3a yrpaBreHne NporpammMoln ayanTa, cnegyet paspabotaTb O4HY UM HECKOSb-
KO npoLenyp, BKIoYatoLWwmx B cebsl, rae aTo NpMMEHNMO, crieaytoLee:

- MfaHMpoBaHME 1 coCTaBneHne rpadukoB ayauToB C Y4E€TOM PUCKOB, CBSI3aHHbLIX C MPOrpaMmMon
ayauTa;

- obecneyeHne 3almTbl U KOHUOEHLMANBHOCTU MHAOPMaLMW;

- obecneyeHne KOMNETEHTHOCTU ayaMTOPOB U PYKOBOAUTENEN rpynn no ayauTy;

- nogbop COOTBETCTBYIOLLMX IPYNM Mo ayauTy MU pacnpegeneHne ponewn n obasaHHoCTEN;

- MpoBefeHVe ayauToB, BKITHOYAs MCMOMb30BaHWE COOTBETCTBYHOLLMX METOAO0B HA OCHOBE BbIOOPOK;

- BbIMOSIHEHME OENCTBUIN MO pe3ynbTataM ayauTa, ecnv ato TpebyeTcs;

- COCTaBfieHMe OTYETOB Afs 3aKas4dvka ayguTa (Hanpumep, NS BbICLLEro pykoBoacTBa) 06 OCHOBHbIX
OOCTWXEHUSX MPOrpaMMbl ayauTa;

- nogaepxaHue 3anucen No nporpaMme ayauTa;

- OCYLLEeCTBMNEHME MOHUTOPWHIA aHanu3a peanusaumm, puckoB U 3(EKTUBHOCTM NporpamMMbl ayanTa.

5.3.6 UpeHTudmkaumsa pecypcoB ansa nporpamMmmbl ayauTta

Mpu naeHTnmkaumm pecypcos ais nporpaMMbl ayauta nuuy, OTBETCTBEHHOMY 3a ynpaBreHue npo-
rpaMmmon ayguTa, cnegyet yYnTblBaTh:

- (bMHaHCOBbIE pecypcbl, HEOOXOAMMbIE AN Pas3BUTUS, BHEOPEHMWS, YNPaBNeHUa 1 yrnydlleHusa aes-
TENbHOCTU MO ayauTy;

- MeToApbl/TEXHNYECKUe NpuemMbl U CPEACTBa NPOBEAEHWS ayANTOB;

- Hanu4vMe ayguTtopoB M TEXHMYECKMX 3KCMepToB, obnagaromnx KOMMNETEHTHOCTbIO, Tpebyemon ans
OOCTVXXEHUS] KOHKPETHbIX LIeNern NporpaMmmbl ayauTa;

- ob6bem nporpammbl ayanta v pucku nNo ayguTy;

- BpeMs B NMyTU 1 3aTpaTtbl HA TPaHCMNOPT, pa3MeLleHre 1 gpyrme notpebHOCTM OpraHn3auUmMOoHHOro Xa-
pakTepa Ans NpoBeAeHUs ayanTa;

- 00beM M ypoBEHb pa3BUTUS MHAPOPMALIMOHHBLIX U KOMMYHUKALIMOHHBLIX CUCTEM.

5.4 BHeapeHue nporpammbl ayauTa

5.4.1 O6wue nonoxeHus

Jlvuy, oTBETCTBEHHOMY 3a ynpaBreHue NporpaMmMon ayauta, criefyet ocyLlecTBNATb BHeApeHNe npo-
rpamMmbl ayamMTta nocpeacTBOM:

- [OBeAeHNst 40 COOTBETCTBYOLLMX YY4ACTBYHLLNX CTOPOH TEX YacTen nporpammbl ayguTa, KOoTopble He-
NocpeacTBEHHO K HUM OTHOCATCS, M MEpMOoAMYECKoe MHPOPMMPOBaHNE JAHHBIX CTOPOH O MPOrpecce B peanu-
3aLuMm1 NOJIOXKEHUIN NPOrpaMmbl;

- onpegeneHus Lenen, obnactu u KpUTepMeEB Ans Kakaoro NpoBOAMMOro ayanuTa;

- KOOpAMHALMM U KaneHZapHOro niaHMpoBaHUS ayauToB M APYron AeATeNbHOCTU, CBA3AHHOW C Npo-
rpammon ayaura;

- obecneyennsi hopMMpoBaHUS rpynmn no ayauTy, obnagarLmx He0OX0AMMON KOMMETEHTHOCTLIO;

- npeaocTaBneHns HeobxoaMMbIX PeCypcoB rpynnam no ayauTy;

- obecneyeHnsi NnpoBedeHNs ayanTOB B COOTBETCTBMM C NPOrpamMMoNn ayauta u B yCTaHOBIIEHHbIE CPOKY;

- obecneyeHus BeaeHWs 3anncen no MeponpuaTUaM ayaurta u Hagnexallero ynpasneHus U COXpaHHoC-
TN 3TUX 3anucen.

5.4.2 OnpegeneHue uenen, o65acTn N KpUTepueB AN KaXXAOro KOHKPeTHOro ayauTa

B oCHOBY Kaxgoro oTAenbHOro ayanta AOMKHbI ObiTb 3anoxeHbl JOKYMEHTUPOBaHHbIE Lienu, obnacTb
NPUMEHEHUS N KpUTepum Ang aaHHoro ayauta. OHWM OOSMKHBI ONpeaensaTbes NMLOoM, OTBeYatoLwuM 3a ynpasrne-
HMe nporpammMoNn ayamTa, U CormnacoBbIBaThCSA C OOLWMMU LENsSIMM NporpamMmmbl ayanTa.

Llenn ayauTa BkntovatoT B cebs onpegeneHne Toro, YTo A0SMKHO ObITh caenaHo npy NpoBefeHUN KOH-
KPETHOro ayauTa, a Takke criegytoLlee:

- onpepneneHne CTeneHn COOTBETCTBUSA NPOBEPSIEMON CUCTEMbI MEHEIXKMEHTA UIN €€ COCTaBHbIX Yac-
Ten cornacHo KpuTepmusam ayauTa;

- onpeaerneHne CTeneHn COOTBETCTBMS BUAOB AEATENBHOCTU, MPOLECCOB U NpoayKumm TpeboBaHuaM m
npouenypam CUCTEMbl MEHEAKMEHTA;

- OLIeHKy cnocobHOCTM CUCTEMBI MeHEeI)KMEHTa obecneyvmBaTb COOTBETCTBME 3aKOHOA4ATENbHBIM U KOH-
TpakTHbIM TpeboBaHMAM, a Takke ApyrMM TpeboBaHMAM, KOTOpble OpraHn3auus obs3aHa BbINOMHATD;

- ngeHtTndmrkauyuno obnacten NOTEHLMANbHOroO yNyyleHns CUCTEMbl MEHEIKMEHTA;

- obpalleHue ¢ koHpmaeHUMansHon nHpopmMmaumen, BKNovas CTeneHb ee packpbITus.
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O6nacTb kaxxgoro ayamnta AOIMKHa COrlacoBbIBaTbCA C MporpaMmMont ayamTa u ero uensamu. OHa Bknova-
eT B cebs Takve haKTopsbl, Kak CTPYKTYpHbIe NoApa3aeneHuns, noanexalme ayanty, ux MectopacronoxeHue,
npoBepsiemMble BUAbl 4EATENBHOCTU Y MPOLLECCHI, a TaKKe NPOAOIMKUTENBHOCTb U CPOKM ayauTa.

Kputepun ayguta ncnonb3yoT B BUAE OCHOBbI ANS CPaBHEHMS, NO KOTOPOW onpeaensioT COOTBETCTBYE,
1 MOTYT BKIOYaTh B €65 NpyMeHsieMble NONUTUKK, Lenu, npouenypbl, CTaHAapThbl, 3akoHoaaTenbHble Tpebo-
BaHuH, TpeboBaHNSI CUCTEMbI MEHEIXKMEHTA, KOHTPaKTHble TpeboBaHMSA Unu cBoAbl NpaBuIl, PErynnpyoLwmx
OEesATeNbHOCTb B KOHKPETHOM CEKTOpe UMW ApPYrMx 3anfaHupoBaHHbIX MEPONPUSATUNA.

B cnyyae nobbIx U3MEHEHMIN, kKacaloLwuxcs Lenen, obnactn NpUMeHeHnst 1 KpuTepues Ansa ayavTa, npu
Heobx04MMOCTH, crnedyeT COOTBETCTBYOLWMM 06pasoM MognduumMpoBaTbe Nporpammy ayauTa.

Koraa gBe unu 6onee cucteMbl MeEHeQXXMEHTa, ycTaHaBnueatLwme TpeboBaHna Ang pasnuyHbIX AUc-
LUNAWH nnmn obnacTten AeaTtenbHOCTU, NPOBEPAOTCA BMeCTe (KOMMMEKCHbIN ayauT), BaXHO, YTOObI Lenu, 06-
nactb NPUMEHEHWS U KpuTepuu ANs AaHHOro ayauTta COrnacoBblBanvCb C LENSAMU COOTBETCTBYHOLLMX
nporpamMm ayguta.

5.4.3 Bbibop MeTonoB ayauTa

Jlnwy, oTBETCTBEHHOMY 3a ynpasrieHne nporpammon ayanTa, cnegyet nogobpats U onpegenutb MeTo-
Abl AN adhdeKkTUBHOro npoBeaeHns ayamTta B 3aBUCMMOCTM OT YCTAHOBIEHHbIX Lenen, obnactn npuMeHeHus
N KpUTepueB ANs aHHOro ayauTa.

MpumevyaHune — PyKOBO,CI,ﬂLIJ,VIe YKa3aHu4a no onpeneneHnio MetoaoB aygnta npueeaneHbl B NPUIIOXKEeHUn B.

B cny4yae, korga ABe My HECKOSbKO MPOBEPSIOLLUX OpraHn3auun NpoBogAT COBMECTHO ayauT OOHOW
opraHv3auuu, nuuam, OTBETCTBEHHbIM 3a YNpasrieHne pasnmMyHbiMU NporpaMmMamMu ayaura, cnegyet 4OroBo-
pUTLCHA O MEeTOAE AaHHOrO ayanTa u pacCMoTpeTb BOMPOChI, KacatoLmnecs Hanm4ms HeobxoanMbIX PeCcypCcoB 1
nnaHMpoBaHNs MeponpusaTUn gaHHoro ayauta. Ecnu B npoBepsiemor opraHusaumm yHKUNOHMPYIOT ABE WK
HECKOJTbKO CUCTEM MEHeXXMeHTa AN pasnuyHbIX AUCUMMWH, TO B NporpamMmmy A4aHHOro ayauta MoryT ObiTb
BKITHOYEHbI KOMMIEKCHbIE ayaunThl.

5.4.4 ®dopmupoBaHue rpynnbl No ayauTty

Jlnwy, oTBETCTBEHHOMY 3a yrnpaBneHue NnporpammMon ayamTa, criegyeT HasHauyuTb YNeHoB rpynnbl No ay-
ANTY, BKIOYasa pykoBoauTens rpynnbl 1 fIoBbIX TEXHNUYECKUX AKCNepToB, TpebyeMbiX ANnd NnpoBedeHUs KOH-
KpeTHoro ayauTa.

pynna no ayamTy gormkHa dopMUpoBaThbCs C y4ETOM KOMMNETEHTHOCTM, HEO6XOANMON AN [OCTMKEHUS
Lenen KOHKPETHOro ayamMTa B pamkax YCTaHOBMEHHOW ANg 3TOro ayauTa obnacty npumeHeHns. Ecnn ayamt
NpoOBOANT OOMH ayamuTOp, OH OOMMKEH BbIMOMNHATL BCe 0643aHHOCTU, Bo3naraemble Ha pyKoBOAMTENS rpynmbl
no ayaury.

M pnmeyvyaHne— Paspen7 CcoAepXnT pykoBoadALLMe yKa3aHna no onpegeneHnio KOMNeTeHTHOCTH, Tpe6yeM017|
AOnNda YneHoB rpynnbl N0 ayanTy, 1 ONUCbIBAET NpoLueccChl And npoBegeHna OLueHKU ayanTopoB.

Mpy onpegeneHnn YACNEHHOCTU U cocTaBa rpynmbl Mo ayauTy Anst KOHKPETHOro ayauta Heobxoaumo
yuuTblBaThb cnegyoLme dakropsl:

a) obLyt0 KOMNETEHTHOCTb rpynnbl N0 ayauTy, Tpebyemyio Ans AOCTUXeHWS Lenen ayanTta, obnactu u
Kputepves ayauTa;

b) cnoxHocTb ayamTa, ecnu ayaut npeactaBnseT cobon KOMOMHNPOBAHHbIV UM COBMECTHbIN ayauT;

C) BbibpaHHble METOAbI ayauTa;

d) 3akoHogaTenbHble u Apyrue TpeboBaHus, Takne kak TpeboBaHUS KOHTPAKTOB, KOTOPbIE OpraHn3auns
nNpUHMMaeT Ha cebs;

e) HeobxoaMMocCTb obecneyeHns He3aBnCMMOCTY rpynMbl MO ayAuTy OT NpoBepsieMbIX BUAOB AesTerb-
HOCTW N OTCYTCTBUSA KOH(PIIMKTA MHTEPECOB [CM. NpUHLUMN €) B pa3aene 4];

f) BO3MOXHOCTV YNeHOB rpynmbl N0 ayanTy 3ddeKTMBHO B3aMMOLENCTBOBATL C NpeAcTaBuTensiMm npo-
BEpsieMou opraHu3aummn n paboTatb COBMECTHO;

g) A3blk ayauta u NoHUMaHWe cneumuyeckux coumnanbHbIX U KyNbTYPHbIX LLIEHHOCTEN NpoBepsieMon
opraHu3aumm (C y4eTom cobCTBEHHOro onbiTa ayaAMTOpOB MW NP NOAAEPKKE TEXHUYECKOro aKcnepTa).

[nsa obecneyeHns obLLen KOMNETEHTHOCTY rPYNMbI N0 ayauTy creayeT NpeAnpuHATL criegytoLme warm:

- onpegeneHue 3HaHWA U HaBbIKOB, HEOBXOAUMbBIX ANS JOCTUXEHUS Lienen ayauTa;

- BbIGOp YneHoB rpynnbl NO ayauTy TakMuMm obpasom, YTobbl rpynna obnagana BceMyu HeobXxoammbIMm
3HaHWUSIMU U OMbITOM.

Ecnn ypoBeHb KOMNETEHTHOCTM ayaMTOPOB B rpynne no ayauty He SIBMSieTCA AOCTaTOYHbIM, TO ANd
obecrneyveHnss Heobx0AUMO KOMMNETEHTHOCTU B 3Ty rpynny MOryT ObiTb BKIOYEHbI TEXHUYECKME IKCNEPTHI.

9
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TexHu4yeckme aKcnepTbl A0MKHbI paboTaTb NoA pyKOBOACTBOM ayauTopa, HO HE BbIMOMHATL AENCTBUSA B Kavec-
TBE ayauTopa.

B rpynny no ayauTy MOXHO BKIHOYaTb CTaXKEPOB, HO OHW AOIMKHbI Yy4acTBOBATL B Mpouecce ayauta nog
PYKOBOACTBOM ayguTopa u nonyyatb He06X04MMY METOANYECKYIO MOMOLLb.

Kak 3akas3umk ayanTta, Tak u npoBepsieMas opraHnsaums MoryT notpeboBaTtb 3aMeHbl Yr1EHOB rpynbl
no ayauTy nNo 06bEKTUBHBIM NPUYMHAM, OCHOBAHHbLIM Ha MPUHLMUNAxX NPOBEAEHUS ayauTa, U3NOXKEHHbIX B
pasgene 4 HacTosilero ctaHaapTa. lNMpumMepbl 06BbEKTUBHBLIX MPUYKH BKIOYAOT B cebs cuTyaumm, cBa3aH-
Hble C KOHhSIMKTOM MHTEPECOB (Hanpumep, B criyyae NpoBeAeHUs ayanTOB BTOPOW UMK TPETLEN CTOPOHbI
4neH rpynnbl No ayauty paboTtan paHee B NPOBEPSIEMON OpraHn3aumm Uy okasbiBan el ycrnyru no KoHcan-
TUHrY), OTCYTCTBMEM HEOOXOANMOWM KOMNETEHTHOCTU UMW UMEBLUMM paHeEE MeCTO (hakTaM HE3TUYHOIO Mo-
BeAeHus. TakMe NpuYnHbl criegyeT coobLWNTL PyKOBOAUTENIO rPYNMbl MO ayAUTY U NULY, OTBETCTBEHHOMY
3a ynpaBneHne nNporpaMMon ayauta, KoTopble JOJIKHbI COrflacoBaTth C 3aka3ynkoM ayauTa u npoBepsie-
MO opraHu3aLumen 3T1 BONpocChkl, Nepes TeM Kak NpuH1UMaTh nobble peLleHus, kacatoLwmnecs 3aMmeHbl yne-
HOB rpynnbl Mo ayauTy.

B xope npoBefeHnst ayamMta MoOXeT NoHagobutbcs BHECEHWE M3MEHEHWIA B COCTaB rpynmbl Mo ayauTy,
Hanpumep, ecnv BO3HMKAKOT CUTYaL MK, CBSA3AHHbIE C KOH(ITMKTOM MHTEPECOB UMM HELOCTATOYHOW KOMMe-
TEHTHOCTbIO rpynmnbl No ayauTty. Ecnu Takme cutyaumm BO3HMKAOT, TO 3TV BOMPOCHI NoanexaTt o0CyXaeHNto ¢
COOTBETCTBYIOLUMIN CTOPOHaAMU (Hanpumep, pykoBoguTeneMm rpynnbl Mo ayauTy, TIMLOM, OTBETCTBEHHbLIM 32
yrnpaBreHne nNporpamMmmon ayguTa, 3aka3dyukoM ayauta unm npoBepsieMon opraHusauuven), nepen Tem Kak
Aenarb nodble N3MEHEHUS UM KOPPEKTUPOBKM.

5.4.5 MopyyeHne OTBETCTBEHHOCTU PYKOBOAUTESIO FPYNMbl NO ayAUTY 3a NpoBeAeHue KOHKpeT-
HOro ayauTta

Jlnuy, oTBETCTBEHHOMY 3a ynpaBlieHne nporpamMmoi ayauTta, crieqyeT NnopyyYnTb OTBETCTBEHHOCTb 3a
npoBeAeHNe KOHKPETHOro ayauTa pykoBoaUTENIO rpynnbl Mo ayauTy.

OT0 cneayeT caenaTb 3abnaroBpeMeHHo, YTobbl OCTaBanoch AOCTaTOMHO BPEMEHU A0 3anfaHnpoBaH-
HOM naTtbl ayauTa, ¢ TeM yTOObI 0OEcnevYnTb pe3ynbTaTnBHOE NiaHNUpoBaHWe AaHHOro ayauTa.

[ins o6ecneyeHns pe3ynbTaTUMBHOIO NPoOBeAEHUS HAMEYEHHOrO ayamTa Heob6xoamMMo, YTobbl pyKoBOAM-
Tento rpynnbl No ayauTy Gbina npefocTaBneHa cneayowas nHgpopmaums:

a) uenu ayguTa;

b) kputepum ayauta n nobble CCbINOYHbIE JOKYMEHTHI;

C) obnacTtb ayguTa, BKMNtovas MAeHTMOUKALMIO OpraHU3aLMOHHbIX U PYHKUMOHANbHbIX Nogpa3neneHun
M NpoLeccoB, noanexawmux ayauTy;

d) meTogpbl U Npoueaypbl ayanTa;

€) cocTaB rpynnbl No ayauTy;

f) cBeneHust ons KOHTAKTOB C MPOBEPSIEMON OpraHu3aLmeit, MecTa NPoBeAeHU ayanTa, AaThl U NPOAON-
XKWUTENbHOCTb NMPOBOAUMBIX B paMKax ayavTa MeponpusiTuii;

g) pacnpegeneHne COOTBETCTBYIOLLMX PECYPCOB ANsi NPOBEAEHMS ayanTa;

h) OaHHble, HEOOX0AMMbIE ANt OLEHKU Y MPUHATUA MEP B OTHOLLEHUW BbISIBNIEHHbIX PUCKOB, CBSA3AHHbIX
C JOCTWKEHMEM LIENEN 4aHHOro ayauTa.

MpepocTaBnsiemasi HopmaLusi, NP HEOOXOAMMOCTM, JOIMKHA TaKkke BKIOYaThb B cebsi:

- pabounit A3bIk NPy NPOBEAEHNUM ayanTa U 3bIK, UCMOSb3YEMBIA MPY 0OHOPMITEHMN OTUYETOB, B CIyYasix,
rae si3blk OTNIMYAETCA OT POAHOIO s3blka ayauTopa u/vnv NnpoBepsieMoi opraH3aumu;

- cofepxaHue oTyeTa no ayauTty, Tpebyemoe B COOTBETCTBUM C MPOrpaMMon ayauTa;

- BOMPOChHI, UMEIOLLNE OTHOLLEHWNE K KOH(PUAEHUMANBHOCTM U UH(OPMALIMOHHON 6e30MacHOCTH, ecnm
310 TpebyeTcsa nporpamMmon ayauTa;

- nobble TpeboBaHust No obecneveHnto 6e3onacHoOCT Tpyaa U 340POBbS ayAUTOPOB;

- niobble TpeboBaHNA No 6€30MacHOCTU N YNONTHOMOYMBAHNIO ayaUTOPOB;

- nobble gencTBms No pesynbTataM ayauTta, HanpuMep no pesynbTataM npeabiayLwero aygura, ecnu
3TO NPUMEHSAETCS;

- KOOpAMHALMIO C APYTMMU BUOAMW AeATENbHOCTM N0 ayauTy, B CllyYae COBMECTHOIO NPoBeAEHUst ayan-
Ta HECKOIMbKUMW OpraHu3aumsmu.

Mpu NnpoBeAEHUN COBMECTHOIO ayauTa HECKONbKMMM NPOBEPSIOLLMMM OPraHn3aLmMsMmn BaXKHO 40 Hava-
na BbINOMHEHUS paboT No ayauTy OOCTUYb COrMaLIEHUss MEXOY 3TUMU OpraHmn3auusamMm, KacaroLerocsi KOH-
KPETHbIX 0653aHHOCTEN KaXaoW CTOPOHbl, OCOOEHHO B OTHOLLUEHUM MOSTHOMOYMI PYKOBOAUTENS rpynnbl No
ayauTy, HasHa4YeHHOro AN NpoBefeHns ayauTa.
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5.4.6 YnpaBneHue BbIXOAHbIMU AaHHbIMUX NpOrpaMmmMbl ayauTa

Jlnwy, oTBeTCTBEHHOMY 3a ynpasrieHve NporpaMmMmon ayanta, cnegyet obecnednTb BbINOMHEHNE criegy-
HOLLNX OEeUCTBUN:

- aHanus v cornacoBaHve OTYETOB MO pe3ynbTaTaMm ayauToB, BKITHOYas OLIEHKY MPUEMIIEMOCTY 1 adek-
BaTHOCTM NOMNyY€EHHbIX BbIBOAOB ayauTa;

- MpoBefeHNe aHann3a KOPHEBBIX MPUYUH 1 PE3YNbTAaTUBHOCTU KOPPEKTUPYIOLLMX 1 MpeaynpexaatoLmx
JEeNCTBUN;

- paccbiniky OTYETOB M JOBeAeHne nHpopmMauum no pesynbtatam ayautoB A0 BbICLLEr0 PyKOBOACTBA U
OPYTMX 3aUHTEPECOBaHHbIX CTOPOH;

- onpegeneHne HeobxoaUMOCTU B OTHOLLEHUN NMOOLIX MEPOMPUATMI MO MCMNOJTHEHUIO PELLEHUN ayanTa.

5.4.7 YnpaBneHue n nogaepxaHue sanucen no nporpaMmme ayaura

Jlvwy, oTBeTCTBEHHOMY 3a ynpasrieHve NporpaMmMmon ayanuta, cnegyet obecnednTs co3gaHve, ynpaene-
HWEe 1 NoadepXaHne COOTBETCTBYHOLLMX 3anucen, ¢ TeM YTOObI 4EMOHCTPMPOBaTh BHEAPEHME NPOrpaMMbl ay-
avta. CnegyeT ycTaHOBUTB npoLlecchl, obecneunBatowme cobnogeHne tpebyemon KoHpMAEHUNANbHOCTY B
OTHOLLUEHMM 3anucen ayguTa.

3anucu JomkHbI BKIloYaTh B cebsi:

a) 3anucu, CBsI3aHHbIe C NMpOorpamMmoin ayanTa, Takue Kak:

- AOKYMEHTMpOBaHHas nporpamMma u uenw,

- PpM1CKK, CBA3AHHbIE C NPOrpaMMOon ayauTa,

- aHanusbl pe3ynbTaTMBHOCTM NPOrpaMmbl ayauTa;

0) 3anucwu, cBA3aHHbIE C OTAENbHBIM ayaMTOM, Takune Kak:

- MraHbl ayguTa v oT4eThl NO ayauTy,

- OTYETbI O HECOOTBETCTBUSIX,

- OTYETbI MO KOPPEKTUPYIOLLUM U Mpeaynpexaatomm AeNCTBUSM,

- OTYETbI O 4ENCTBMAX MO pe3ynbTaTaMm ayauTa, ecnm 31o TpebyeTcs;

C) 3anucu o nepcoHare, NpMBEKAEMOM K ayauTy, BKIHoYaloLme B cebs:

- OLEHKY KOMMNETEHTHOCTU YNIEHOB rpynmbl MO ayauTy v X AeATeNbHOCTH,

- BbIOOp rpynnbl MO ayauTy N YNEHOB KOMaHApb,

- nopaepXaHue v NoBbILLEHNE KOMNETEHTHOCTH.

dopma 1 06beM CBeAeHUN, NPEACTaBNEHHbIX B 3aMMCAX, AOIMKHbI 4EMOHCTPUPOBAaTh, YTO NOCTaBMEH-
Hble Luenu nporpaMMbl ayauta 6binm JOCTUrHYThI.

5.5 MoHMTOpPUHr nporpamMmsbl ayauTta

Jlvuy, ynpaensiiowemy nporpaMMon ayauTta, cnegyet KOHTPONMpoBaTh ee peann3auuio ¢ y4eToM Heob-
XOOQUMOCTM OLIeHMBAT:

a) COOTBETCTBME NporpaMMam ayavToB, KaneHgapHbIM NnaHam v Lensm ayanTa;

b) peATtenbHOCTL YNEHOB rpynnbl NO ayanTy;

C) cnocobHOCTL rpynn No ayauTy peanusoBaTb MnaH ayanTa;

d) ob6paTHylo CBSI3b OT BbICLLIErO0 PYKOBOACTBA, NPOBEPSEMbIX OpraHnsauuin, ayamtopos 1 Apyrux 3avH-
TEepecoBaHHbIX CTOPOH.

HekoTopble dhakTopbl MOryT BbISIBUTb MOTPEOHOCTb BHECEHWUSI UIBMEHEHWIA B MPOrpamMmy ayauTa no xogy
ee peanu3auuu, Takme Kak:

- UCXOAHblE AaHHble, BbISIBNIEHHbIE NPY ayauTe;

- LEeMOHCTPUpPYEMBbIN YPOBEHb PE3YNbTAaTUBHOCTU CUCTEMbI MEHEOXKMEHTA;

- WU3MEHEHMS B CUCTEME MEHEKMEHTA 3aKa3umKka uUnm npoBepsieMoli opraHmM3aumu;

- M3MEHeHMs B CTaHZapTax, NPaBOBbIX M KOHTPAKTHbIX TpeboBaHUsIX U Apyrux TpeboBaHusX, KOTopble
opraHuMsaums CTPEMUTCS BbIMOSHUT;

- 3aMeHa nocTaBLUuKa.

5.6 AHanus u ynyulleHue nporpaMmmbl ayauTta

Juuy, oTBETCTBEHHOMY 3a YNpaBneHue Nnporpammor ayauta, cnegyeT aHannampoBaTb NporpaMMy ayau-
Ta ANS OLEHKN CTENEeHU BbIMONHEHNS ee Lenei. BoiBoabl, caenaHHble U3 aHanv3a nporpammbl ayauTta, crieqy-
eT MCnonb3oBaTb AN Npouecca NOCTOAHHOIO YNy4LlIeHNs!.

Heobxogumo, 4Tobbl aHanu3 NnporpamMmmbl ayamnta oxesaTtbiBan:

a) pesynbTaTbl MOHUTOPWHIA U YCTAHOBIIEHHbIE B XOA€E €ro BbINOMHEHUS TEHAEHLMNY;

b) cooTeeTcTBME NpoLeaypam NporpaMmmMbl ayanTa;

C) BbisiBrieHVe NoTpebHOCTEN U OXXuaaHU 3aMHTEPECOBaHHbBIX CTOPOH;
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d) 3anucu no nporpamme ayauTa;
e) anbTepHaTWBHbIE UMW HOBble MeToAdbl B 06GnacTn ayanTa;

f) pesynbTaTMBHOCTL Mep MO YNPaBreHUO pUckamu, CBA3aHHBIMU C MPOrpaMMoit ayauTa;

g) BOMpOCHI, CBA3aHHbIE C KOHDUAEHLMANBHOCTBI0 Y MHGOPMAaLMOHHOK 6e30MacHOCTbLIO, OTHOCALLMECS
K nporpaMme ayauTa.

Jlnuy, oTBETCTBEHHOMY 3a yrpaBfieHne NporpaMMon ayauTa, criefyeT OCyLLeCTBMSATh aHanus obLero
BHEAPEHNs NporpaMMbl ayauTa, uaeHTuduumpoBaTb obracti Ans yrnyyweHns, npy Heo6xoaMMOCTU BHOCUTb

nonpaBKku B nNporpamMmmy ayauta, a TakxKe:

- aHanm3npoBaTb NOCTOAHHOE pa3BUTUE ﬂpO(*)eCCVIOHaJ'IbHOFO YPOBHA ayaAUTOPOB B COOTBETCTBUU C

7.4—7.6;

- NPefoCTaBNsATb OTYETHI NO pe3ynbTaTaM aHanuaa nNporpamMmmbl ayauta BbiCLLEMY PYKOBOACTBY.

6 lNpoBeneHune ayauta

6.1 OO6LiMe nonoxeHns

HacTosiwmii pasgen cogepkuT pyKoBoAsILLME YKa3aHWs Mo MaHUPOBaHUIO Y MPOBEAEHUIO AeATeNbHOC-
TW MO ayAMTY B paMKax NporpaMmbl ayauta. PucyHok 2 gaeTt 0630p TUMOBbLIX A4eACTBUIA NPV NpOBeAeHUM ayam-
Ta. CTeneHb NMPUMEHEHNS MOJIOXKEHWUI HaCTOSILLEro pasgena 3aBUMCUT OT Leneil M obnactu npuMeHeHus

KOHKpPETHOro aygurta.

MpumevyaHune — Hymepauvm noapasgenos npuBognTCA B COOTBETCTBUN C Hymepaumeﬂ noapasgenoB HacToda-

Lero ctaHgapTa.
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6.2 OpraHusauus npoBegeHUs ayauTa

6.2.1 OO6OLume nonoxeHus

Korga npuctynatoT K NpoBeAeHU0 ayauTa, OTBETCTBEHHOCTh 3@ €ro NPOBEAEHUE OCTAETCA 3a Ha3HaYeH-
HbIM pyKoBoAUTENeM rpynnel no ayauTy (5.4.5) 0o 3aBeplueHns gaHHoro ayamTa (6.6).

[ns Toro 4To6bl NPUCTYNUTL K NPOBEAEHUIO ayaNTa, HYXXHO PAaCCMOTPETb LUAru, NpUBEAEHHbIE HA PUCYH-
Ke 2; 04HaKO MX NOCneaoBaTebHOCTb MOXET OTNINYATLCS B 3aBMCMMOCTI OT NPOBEPSIEMON OpraHn3aLumm, npo-
LLECCOB M KOHKPETHbIX 0OCTOATENLCTB, OTHOCALLMXCH K JaHHOMY ayauTy.

6.2.2 YcTtaHOBNEeHMe NepBOHA4YaNbHOro KOHTaKTa C NpoBepsAeMON opraHM3aumen

lMepBOHa4arnbHbIA KOHTAKT C MPOBEPSAEMOW OpraHu3aumnen ang npoBeaeHnst ayguta MoxeT MMeTb odou-
umnanbHbIA UM HecpbopMarnbHbI XapakTep U OOIDKEH YCTaHABNUBATLCS PYKOBOAUTENEM rpynmnbl N0 ayauTy.
Llensamun nepBoHa4anbHOro KOHTaKTa SBNSATCA:

- YCTaHOBIEHME CBS3W W KaHaroB nepegayvv MHopmMauumn ¢ npeacTaBUTENSMU NPOBEPSEMON OpraHu-
3aumu;

- MOATBEPXAEHWE NONTHOMOYMIA ANs NPOBEAEHNS ayaNTa;

- NpeaocTaBneHne nHdopmauum, kacarwllencsa obnactu ayauta, MeTOA40B ayaMTa U cocTaBa rpynnbl Nno
ayauTy, B TOM YMCIE TEXHUYECKNX SKCMEPTOB;

- Mofy4eHne paspeLLeHmns Ha AOCTYN K COOTBETCTBYIOLLMM JOKYMEHTaM ANs NNaHUpOBaHUS Lenen n 3a-
Jad, BKno4vas 3anmcy;

- onpeaeneHve NpUMeHsAEMbIX K NPOBEPSEMON OpraHM3aLMm 3aKOHOA4AaTENbHbBIX M KOHTPAKTHbIX Tpebo-
BaHWI, a TaKke OpYyrMx TpeboBaHWA, OTHOCALLMXCA K BUOAM OCYLLECTBMASIEMON OEATENbHOCTU U NPOaYKLUN
npoBepsieMon opraHvsaunu;

- MOATBEPXAEHWE cornalleHns ¢ NpoBepseMon opraHm3aLmen OTHOCUTENBbHO CTEMEHU PACKPbITUS U 06~
paLleHusa ¢ MHdopmauunen, HocALLen KOHbaeHUManbHbIA XapakTep;

- onpegeneHve HeobXoAMMbIX MOArOTOBUTEMbHBLIX MEPONPUATUMIA MO ayauTy, BKN4vas Adatbl nna-
HOB-rpaguKoB;

- onpeaeneHuve nobbix TpeboBaHMI, CBA3aHHbLIX C 0becnedYeHeM AocTyna, 340poBbs U Ge3onacHoCTH
nnun gpyrux TpebosaHui;

- cornacoBaHue NpPUCYTCTBUSA Habnogatenen n noTpebHOCTM B CONpoBOXAAOLWNX AN Fpynnbl Mo
ayauty;

- onpegeneHue nobbix obnacTten 3anHTeEpPeCoOBaHHOCTU MM 03ab0YEHHOCTU NPOBEPSIEMON OpraHun3a-
LUK B CBSI3U C KOHKPETHbLIM HaMeYeHHbIM ayaAUTOM.

6.2.3 OnpepgeneHne BO3MOXHOCTU NpoBeaAeHUA ayauTa

[nsa obecnevyeHnss yBepeHHOCTU B TOM, YTO NOCTaBMEHHbIE LIENW ayanTa MOryT ObITb JOCTUMHYTbI, HY)KHO
onpeaenvTb BO3MOXHOCTb NPOBEAEHMSA ayauTa.

Mpw onpegeneHnn BO3MOXHOCTU NPOBEAEHUSA ayAUTa HYXXKHO YYUTbIBaTb Takme akTopbl, Kak Ha-
nuyne:

HeobxoauMoii U AOCTaTOUHOW MHpOPMaLMK ANS NIaHNPOBaHUSA ayauTa;
aleKBaTHOro CoaencTBMS U COTPYAHNYECTBA CO CTOPOHbI MPOBEPSIEMOi OpraHn3auUmnu;
[0CTaTOYHOrO BPEMEHU 1 PECYpPCOB Ans BbINOMHEHUs ayauTa.

B criyyae HEBO3MOXHOCTY NpoBeAeHUs ayauTa HeobxoauMo NPeanoXuTb 3akasynky anbTepHaTUBHOE
pelleHne Ha OCHOBE KOHCYNbTaLMi C MpoBepseMol opraHusaumen.

6.3 MNMoaroTtoBKa K npoBeAeHUO ayauTa Ha MecTe

6.3.1 BbinonHeHue aHanu3a AOKYMEHTOB Npu NOAroTOBKe K ayauTy

Heobxoanmo npoaHanmanpoBaTb AOKYMEHTALMIO COOTBETCTBYIOLLEN CUCTEMbI MEHEPKMEHTa NpoBeps-
€MOW opraHmsaumm, ¢ TeM YTobbI:

- cobpaTb MHpopMauuo Ans NoAroTOBKU MEPONPUSTUA ayauTa U nogxoasiime padoune LOKYMEHTbI
(6.3.4), Hanpumep oTHOCSILLMECS K MpoLeccam, AOMKHOCTHBIM 00S3aHHOCTSAM;

- OCYLLEeCTBUTb 0030p AOKYMEHTALMM CUCTEMBI ANs BbISIBIEHUS BO3MOXHbIX NPobenos.

MpwnmeyaHne— PykoBoasiue ykazaHus Mo BLINOSIHEHUIO aHanu3a AoKyMeHTauum npmeeaeHsl B B.2 npuno-
»XeHusa B.

ﬂ,OKyMeHTaLI,I/Iﬂ [JOJIMKHA BKNoYaTh B cebs, HACKONbKO 3TO NPUMEeHNMO, OOKYMEHTbI 1N 3anncn CUCTEMbI
MeHe)KMEeHTa, a TakKe OTHETbI No nNpeabiayunm aygutam. an aHanms3e JOoKyMeHTauum cnenyer ydnuTbiBaTb
pa3mep, Xxapakrtep AeATesIbHOCTU, CITOXHOCTb ﬂpOBepﬂeMOVI opraHunsauumm n ee cuCteMbl MEHEOXXMEHTAa, a
Takke Lenu n obnactb npumMeHeHna ayguTta.
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6.3.2 NMoaroToBKa NnaHa ayauTa

6.3.2.1 PykoBoauTento rpynnbl No ayauTy criefyeTt NoaroToBUTL NaH ayauTa, OCHOBaHHbIW Ha UHGOp-
Mauun, cogepxallencs B nporpaMMme ayamTta u JOKyMeHTauuu, NpeaocTaBneHHon NpoBepsaeMon opraHm3aum-
en. MNnaH ayguta JormkeH paccMmaTtpuBaTb NOCNeAcTBMA ayauTa C YY4eTOM ero BIRUSHMSA Ha npouecchl
npoBepsieMol opraHu3aLmmn u obecrneyrBaTb OCHOBY A1l COrnalleHns Mexay 3aka3yMkom ayamTa, rpynmnom no
ayaouTy 1 NpoBepsieMol opraHu3aumen OTHOCMTENbLHO NpoBeAeHUs ayauTa. JTOT NiaH AOoMmKeH cnocobcTBo-
BaTb Haumny4Llen KoopanHaLmm, NocrneaoBaTenbHOCTM U CPOKOB BbINOMHEHMSA paboT no ayauTy ansa Hanbonee
3(pHEKTUBHOIO AOCTMKEHNS pe3ynbTaTa.

O6bem cBegeHv, NpeacTaBneHHbIX B NaHe ayanTa, AOMKeH oTpaxaTtb 0611acTb NPYMEHEHWS U CIOX-
HOCTb ayguTa, a Takke BrusHue akTopoB HEONPeAENeHHOCTM Ha JOCTUXKeHne uenen ayauTa. lNMpu nogrotos-
Ke nnaHa ayguTa pykoBOAMTENb rpynmbl MO ayauTy AOMKeH ObiTb OCBEOOMITEH:

- 0 COOTBETCTBYIOLLUX MeTOAAX BbIOOPOYHOro kKoHTpons (cM. B.3 npunoxeHus B);

- XapaKTepHbIX YepTax u 0COBEHHOCTSAX COCTaBa rpymnmbl N0 ayauTy U ee KONNEKTUBHOM YPOBHE KoMIe-
TEHTHOCTY;

- puvckax ansi npoBepsieMor opraHn3aLmmn, BO3HMKaLWMX BCNeAcTBME NPOBEAEHUS ayanTa.

Hanpumep, pycku gns opraHusaumm MoryT BO3HWKaTb BCNeACTBME NPUCYTCTBUS YNEHOB rpynnbl No ay-
auTy, BNusaoLwmnx Ha obecneyerHve TpeboBaHMn B 06racTu oxpaHbl TpyAa, 9KONOrMM U KadecTBa, N UX Npucy-
TCTBME MOXET NPEeACTaBNATb onpegeneHHyo yrpody Ans NpoAyKUuK, yCryr, nepcoHarna unu uHpacTpyKTypbl
npoBepsieMon opraHmMsaLmm (Hanpumep, cnyyam NpMBHECEHNS 3arpsa3HEHNst B MPUCNOCOBNEeHNsa AN O4NCTKM
noMeLleHunin).

[na koMnnekcHbIX ayauToB criefyeT yaenuTb 0coboe BHUMaHWE BOMPOCaM B3aMMOLEWCTBUS MeXOy
onepalMoHHbIMU NMpoLieccamMmmn U rapMOHU3aLMn LLenen N NpuopuTETOB pPasfnMyHbIX CUCTEM MEHEKMEHTa B
cry4yae CoMepHMYECTBa Mexay HAMU.

6.3.2.2 MacwTtab v cogepxaHue nnaHa ayguta MOryT pasnumyaTtbCd, HanpuMmep, Mexay nepBoHavarnbs-
HbIM 1 NocneayrLmMMM ayguTamu, Tak Xe, Kak U Mexgy BHYTPEHHUMU 1M BHELWHMMK ayauTamu. [naH ayauTa
OOMKeH JonycKkaTb AOCTaTOYHYH0 MTMBKOCTb, YTOObLI N0 Mepe OCYLLECTBEHNS MEPONPUATUIA NO ayanUTY B HETO, B
crnyyae HeobxoOMMOCTU BHECEHUS KOPPEKTUPOBOK WM U3MEHEHWW, MOXHO Oblno BHecTn Tpebyewmble
N3MEHEHUS.

lMnaH ayguta gOImKeH BKMNoYaTh B ce0s nnm cogepkatb CCbIIKM Ha:

- uenu ayauTa;

- obnacTb ayauTa, BKIo4as ugeHTMdrKaumio OpraHM3aumnoHHbIX 1 OYHKLMOHANbHBIX NOAPa3aeneHun n
MpoLEeccoB, KOTopble OyayT NPOBEPSATLCS;

- KpUTEpPUWN ayanTa n CCbINOYHbIE OKYMEHTHI;

- MecCTa npoBefeHus ayauta, gaTbl, OKngaemoe BpeMs U NPOAOIKUTENbHOCTb HAMEYEHHbIX Meponpus-
TUIM NO ayauTy, BKITHOYas COBELLAHMS C PyKOBOACTBOM NMPOBEPSAEMON OpraHu3aumm, a Takke gpyrme cosella-
HUS;

- ncnonb3yeMble Npu NPOBEAEHMMN ayauTa METOAbI, BKIOYasi 0ObEM MW cTeNeHb BbIBOPOYHOIO KOHTPO-
nsi, HEOOXOAMMOrO ANS NOSyYeHUs 4OCTaTOYHbIX CBMAETENLCTB ayanTa, U MPOEKT NporpamMmmbl BbIOOPOYHOTO
KOHTPOISsi, ECININ OHA NPUMEHSIETCS;

- ponun n 06s3aHHOCTU YNEHOB rPyNnbl N0 ayaAuTy, a Takke CONpPOBOXAAOWMX NuL 1 HabnogaTtenewn;

- pacnpegeneHne CoOOTBETCTBYIOLLMX PECYPCOB MO «KPUTUYHBIM MECTaM» MPOBELAEHUS ayauTa.

Mpu Heo6x0QMMOCTH B NNaH ayauTa cnegyet Takke BKIYNTb:

- onpegeneHue npeacraBMTeNen NPOBEPSIEMON OpraHn3auun ang y4actusi B ayauTe;

- paboymn a3blk ANg NpoBeAeHUs ayamTa U a3blk AN COCTaBMEHNs oTYeTa B TeX Crydasx, rae OH oTnu-
YaeTcs OT POAHOro A3blka ayaMTopa 1 (Mnv) NpoBepsemMon opraHnusaumu;

- codepxaHue oTyeTa Mo ayauty;

- MaTtepuanbHo-TEeXHUYeckoe obecrnevyeHne u KOMMyHUKaUMOHHbIE CpeacTBa, BKIIoYas cpeacTsa n He-
06xo0AMMble NOArOTOBUTENbHbLIE MEPOMNPUATUS HA MeCTax NpoBepseMbIX NoapasgeneHun;

- nobble cneumanbHble Mepbl, TpeanpyHUMaeMble B OTHOLLEHUM PUCKOB U BINSIHUS HEONpeaeneHHoCTH
Ha uenu ayguTa;

- BOMPOChI, OTHOCALWMECS K KOHDUAEHLUNANBHOCTA U COXPaHHOCTU UHDOpMaLnK;

- OeWCTBWs No pesynbTaTam NPOBEPOK, HanpuMep, NpeablayLero ayanTa;

- BOMPOCbI KOOPAMHALUN, CBSAAI3aHHbIE C MPOBEAEHUEM ApPYrMX paboT No ayauTy, B Criydae COBMECTHOMO
ayguTa.
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MnaH ayguta MoxeT ObITb MpoaHanM3npoBaH 1 0400peH 3aKa3dmMkoMm ayauTa, U ero cregyet npeacra-
BWTb Ha PacCMOTPEHVE NPOBEPSEMON opraHm3aunm. Jliobble BO3paxeHnsi CO CTOPOHbI NPOBEPSIEMON OpraHu-
3auum, OTHOCSALLMECS K NNaHy ayguTa, HEOOXOAMMO paspelunTb Mexay PyKOBOAMTENEM rpynnbl N0 ayauTy,
nNpoBepAeMOKn opraHmMsaumen n 3aakas4ymkom ayamTa.

6.3.3 PacnpepeneHue paboTt Mexay 4neHaMu rpynnbl No ayauty

PykoBogutenb rpynnbl N0 ayauTy B XOA4€ KOHCYNbTauuWi C YneHamu rpynnbl N0 ayauTy JormkeH ob6o3Ha-
YNTb U pacnpesennTb OTBETCTBEHHOCTb MEXAY KaXKAbIM YIIEHOM rpynmbl 3a ayAnT KOHKPETHbIX MPOLECCOoB, pa-
00T, YHKUMOHANbHLIX MOAPa3deneHnn WM Y4YacTKOB MPOM3BOACTBEHHOM AeAaAtenbHocTu. [lpyu Takom
pacnpegeneHmn criegyeT yunTbiBaTb HE3aBUCUMOCTb U KOMMNETEHTHOCTb ayaANTOPOB U pe3yribTaTUBHOE MC-
Nnonb30BaHWe PecypcoB, a Takke pasfnuyHble ponn M 0bs3aHHOCTU ayaWTOPOB, CTAXEPOB U TEXHUYECKUX
3KCMepToB.

PykoBogutenb rpynmnbl N0 ayanTy AOMKEH NPOBOAUTL paboymne coBeLLaHns rpynnbl Mo ayanTy Ans Toro,
4yTOObI pacnpenendTb paboyve 3agaHusa N pellaTb BONPOChI, KacakLlmMecs BO3MOXHbIX U3aMeHeHun. o xogy
npoesegeHuna aygnuta MoryTt ObITb caenaHbl UBMEHEHUA B pa60q|/|e 3aaHn4a nnu B BbinoJiHEeHNe pa60T, Aana Toro
4TOb6bI 0OECNeUYnTb AOCTUXKEHME NOCTABNEHHbIX LIenen ayauTta.

6.3.4 MoaroTtoBka paboymx AOKYMEHTOB

YUneHbl rpynnbl NO ayanTy AOMMKHBI cOBMpaTth 1 aHannsmMpoBaTb UHOPMAaLMIO, OTHOCSLLYIOCH K 30HE KX
OTBETCTBEHHOCTU, N OCYLLEeCTBNATb NOArOTOBKY pa60l-|v|x OOKYMEeHTOB HagneXxalnum o6pa30|v| ana (bMKcauMM
1 MPOTOKONNPOBAHWS CBUAETENLCTB ayanTa. Takne paboyne AOKyMEHTbl MOTyT BKItoYaTb B cebs:

- KOHTPOI1bHbI€ JTUCTbI;

- nnaHbl BbIGOPOK Ans ayauTa;

- (bopmbl ona perucTpaumm gaHHbIX, TaKMX Kak NoaTBepXaatoLlme CBUaeTeNnbCTBa, BbiBOALI ayauTa u
NPOTOKOSbI COBELLaHUNA.

Mcnonb3oBaHue KOHTPOSbHbBIX IMCTOB U (OOPM HE AOMMKHO OrpaHnyMBaTh 06beM NPOBEPOK NpU ayanuTe,
KOTOpble MOTyT U3MEHUTLCS B pe3yrbTaTe aHanMsa cobpaHHbIX BO BpeEMS ayanTa AaHHbIX.

MpwnmeyaHune— PykoBoasiine ykaszaHUs No NogroToBke pabounx 4OKyMeEHTOB npuBeAeHbl B B.4 npunoxe-
Hua B.

Paboune LOOKYMEHTbI, BKITlO4ad 3anncu, aenarimnecd pedynbtatoM UCNoJsib30BaHUA OOKYMEHTOB, Crie-
OYyeT XpaHUTb, No MEHbLUEN Mepe, 00 3aBepLueHnda ayguTta. XpaHeHMe OOKYMEHTOB Mnocre 3aBepLueHnd ayaun-
Ta npeacrtaBrieHo B 6.6. ns OOKYMEHTOB, coaepXalimnx KOHd)VI,EI,eHLI,I/IaJ'IbHyPO nnn 4acTtHyr Mchopmau,mo,
YneHam rpynnbl N0 ayauTy cneayet Hagnexawmm 06pa30M obecneunTb XpaHeHue n 3alnTy.

6.4 MNposeneHue ayauTta Ha mecTe

6.4.1 O6wme nonoxeHus

MeponpuaTua nnm paboTtbl Mo ayanTy 0ObIMHO NPOBOAATCA B ONpeAeneHHOoN nocnefosaTenbHOCTH COo-
rnacHoO TOMy, Kak NpYBEAEeHO Ha pPUCYHKe 2. 3Ta NocrnefoBaTenbHOCTb MOXET MEHATLCA B COOTBETCTBUM C
YCIOBUAMMW KOHKPETHbIX ayAnTOB.

6.4.2 MNMpoBeageHue NpeaBapUTENIbLHOINO COBELLAHUA

Llenbtio npegBaputenbHOro CoBeLLlaHms SBNsATCS:

a) noaTeBepxaeHue corracus Bcex CTOPOH (Hanpumep, MpoBepseMor opraHnsaLumu, rpynmnsl No ayauTy)
OTHOCUTENbLHO NfaHa ayauTa;

b) npeacraBneHue 4yneHoB rpynmnbl N0 ayauTy:

c) obecneveHne yBepeHHOCTU B TOM, YTO BCe 3anfiaHMpOBaHHbIE B pamMKax ayauta Meponpustus MoryT
ObITb BbINOHEHDI.

MpenBapuTenbHOe CoBeLLaHNe NPOBOAAT C PyKOBOACTBOM NPOBEPSEMON OpraHn3aLum u, korga 310 Bo3-
MOXHO, C TEMM NMLAMK, KOTOpbIE OTBEYaIOT 3a NpoBepseMble nogpasaeneHns unm npoueccsl. B xoge atoro
COBeLLaHus NpefocTaBnseTcs BO3MOXHOCTb 3agaTb BONPOCHI.

O6bem 1 cTeneHb NpeaoCcTaBnseMblX CBEAEHNIA AOMKHbI COOTBETCTBOBATbL CTENEHN OCBEAOMIIEHHOCTM
npoBepsieMol opraHn3aunm ¢ npoLeccoM ayanta. Bo MHorux cnyyasx, Hanpumep, Npu NpoBeAeHUN BHYTPEH-
HMX ayAUTOB B HEOONbLUMX OpraHn3aumsx, npesapuTernbHoe CoBeLLaHe MOXET COCTOATb NLLb U3 00bsiBMe-
HMS O TOM, YTO Ha4anocb NpoBeAeHue ayauTa, N 0O bSACHEHNS CYLLHOCTU Unu cneumdurkn ayaura.

B apyrux cnyyasx npeaBapuTenbHOE COBeLLaHNe MOXeT MMeTb oduLmarnbHbI XxapakTep, NpyM KOTOPOM
NpoBOANTCA perncTpaums NPUCyTCTBYHOLUMX Ha HeM nuy,. [NpeaBapuTensHoe coBellaHe AOMKHO NPOXoauTb
noa, pykoBOACTBOM PYKOBOAUTENS rPyNMbl MO ayauTy, B 06513aHHOCTU KOTOPOro BXOAMT:
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- NPeAcTaBUTb YYaCTHWKOB, BKNoYas HabnogaTenen n ConpoBoOXAaLMX NnL, U OO BACHUTL UX POfib B
ayoute;

- NoATBepAMTb Lenun, obnactb 1 Kputepum ayauTa;

- NOATBEPAUTL C MPOBEPSEMON OpraH13aLmnent nnaH ayanta u apyrue HeobxoanmMble MeponpuUaTUS, CBS-
3aHHble C ayAMTOM, TaK1e Kak AaTta 1 BpeMsi 3aKIHUMTENbHOrO COBeLLaHus, Niobble MPOMEXYTOYHbIE COBELLa-
HWS rpynMbl NO ayauTy U PyKOBOACTBA NPOBEPSEMON OpraHu3auum 1 nodble ganbHeNWmne N3MeHeHus;

- 03HaKOMUTb C METOAAMU, KOTopble ByayT UCnonb3oBaTLCA NPY NPOBEAEHUN ayanTa, BKoYasi MHGgop-
MUpPOBaHKEe NPOBEPSEMON OpraHu3auum o0 TOM, YTO CBUAETENbCTBa ayauTa ByayT OCHOBaHbl Ha Bblibopkax
OOCTYMHbIX AAHHbIX;

- NpPeAcTaBUTb MeToAbl MO YNPaBneHno pUckamm, CBA3aHHbIMM C ayAUTOM, KOTOPbIE MOTYT UMETb MECTO
Ans opraHM3aunn BCneacTsne NpuUCyTCTBUS HA MEeCTax YrIeHOB rpynnbl Mo ayauTy;

- NOATBEpPANTb oduLManbHble KaHanbl CBA3N MexXAay rpynmnon no ayanTy U NnpoBepseMon opraHu-
3auuven;

- noATBEPAUTb A3bIK, MCNONb3yeMbIA NpU ayauTe;

- noaTBepauTb, YTO BO BPEMS ayauTa nposBepsiemas opraHnsaumns 6yaeT HpopMupoBaTbCs O XOAE ero
npoBeaeHus:;

- NOATBEPAUTL, YTO HeoBXOAMMbIE rpynne No ayauTy pecypckl U cpeacTsa ByayT AOCTYMHbI;

- noaTBepauTb obecneveHne KOHPUAEHUNanbLHOCTU U MHPOPMAaLIMOHHON Ge30NacHOCTH;

- noatBepauTb obecnevyeHne 6esonacHoOCTN paboTbl U O3HAaKOMMEHe C COOTBETCTBYOLWUMY NpoLeay-
pamu no obecneveHnto 6e3onacHOCT, a Takke B Crlydae BO3HUKHOBEHUS Ype3BblHYaNHOWM CMTyaLmmn Ans rpyn-
nbl NO ayauTy;

- O3HAKOMUTb C METOOOM PerncTpaumm U CocTaBneHns OTYETOB MO BbISABIEHHLIM NPV NpoBeAeHNU ayau-
Ta (paktam, BKMoYas ux knaccudukaumio n nioboe paHxmpoBaHue;

- npouHdopMmpoBaTh 06 YCNoBUSX, MPU KOTOPbLIX ayaAnUT MOXET BbiTb NpekpaLleH;

- NPOUH(OPMUPOBATL O 3aKMYUTENBHOM COBELLAaHUK;

- NpouHGOpPMMPOBaTL O TOM, KakuMm obpasom crnegyeT obpallaTtbCca ¢ Temu dpakTamu, KOTopble MOryT
ObITb BbISABNEHbI BO BpeMs ayauTa;

- NponHMOPMMNPOBAaTL O MboN cucteme obpaTHOM CBA3M C NPOBEPAEMON OpraHu3aumen no paccMoT-
PEHMIO BLIBOAOB MMM 3aKIOYEHUn MO pesynbTaTtaM ayauTa, BKMoYas xanobbl unu anennsauuu.

6.4.3 BbinonHeHne aHanu3a AOKYMEHTOB BO BpeMs NMpoBeAeHUA ayauTa

Heobxoaumo npoaHanuavpoBaTth AOKYMEHTaLUI0 NPOBEPAEMON OpraHnsaumm, ¢ TemM 4Tobbl:

- onpegenuTb COOTBETCTBME CUCTEMbI (HACKOMbKO 3TO OTPaKeHO B AOKYMEHTaLumn) Kputepusm
ayauTa;

- cobpaTb UHopMaLMIO A58 COAENCTBUS peanu3auny HameyeHHbIX MePONPUSATUA B paMKax NMPoOBOAMK-
MOro ayaura.

MpumeyaHne— PykoBogsLme ykasaHUs NO BbINOMHEHWIO aHan13a OKyMeHTauuu, npueeaeHsl B B.2 npuno-
»xeHnsa B.

[aHHbI aHanM3 MOXeT OCYLLECTBMATLCA B COMETAHUM C APYrMMW BUgamun OeATENbHOCTM NO ayauTy U
MOXET MPOJOIKaTLCH MO XOA4Y BbIMNOSTHEHWUS MEPONMPUATUI ayauTa, €CNv 3TO He CKa3blBaeTCs HEeraTUBHBIM 00-
pa3oM Ha pe3ynbTaTUBHOCTU MPOBEAEHNs ayauTa.

Ecnun HeobGxoanmasi 4OKyMeHTauuMs He MoxXeT ObITb MpefocTaBneHa B CPOKKU, onpeaeneHHble nna-
HOM ayauTa, pyKOBOAUTEMO rPynnbl No ayauTy crnegyet nponHOpMUpoBaTh NULIO, OTBETCTBEHHOE 3a
yrnpaBneHne nNporpammMon ayauTa, U NpoBepsiemMyto opraHusaumio. B 3aBucumocTtu ot o6nactv npumeHe-
HWS 1 uenen ayauTa cnegyeT NpUHATb pelleHune o LenecoobpasHoCTM NpoaoIKeHUs NpoBeeHns ayauTa
UNn 0 NPUOCTaHOBKE ero NpoBeAeHMs A0 Tex Nop, noka He OyayT paspeLleHbl BCe BONPOCH!, CBA3aHHbIE C
OOKyMeHTaLuunen.

6.4.4 O6meH nHcbopmaumen Bo BpeMsi NpoBeAeHNUA ayanTa

B xoge ayamTta MoxeT BO3HUKHYTb HEOHBXOAUMOCTb B 3aKM0YeHMU omLmanbHbIX CornatleHni no obme-
HY MHbopMaLUMen Mexay rpynnon no ayanty u npoBepsaemMon opraHmsaumen, 3akasqymkom ayamta n, BO3MOX-
HO, C BHELIHUMW OopraHamu (Hampumep, KOHTPONUPYLWMMK opraHammun), ocobeHHO B Tex crny4asx, korga
3aKoHogaTenbHble HOPMbI cogepxaT TpeboBaHus 06 o6s13aTenbHOM yBE4OMITEHNM O HECOOTBETCTBUSIX.

B rpynne no ayauTy nepnoamyeckm NnpoBoaAaT 06MeH MHpopMaLumei, OLEHMBAIOT X0 ayavTa 1, Npu He-
obxogmmocTu, nepepacnpenenstoT 06s3aHHOCTU MexXay YreHamu rpynnel No ayauTy.

Bo BpeMs ayguTa pykoBoAUTENb FPynnbl MO ayauTy AOIDKEH Nepuoanyeckn ooMeHmBaTbcst MHopmMaLm-
el 0 XxoZe ayanTa 1 CBs3aHHbIX C 3TUM BOMPOCaxX C NPOBEPSIEMON OpraHM3aunen U, npu HeobxoanMocTH, ¢ 3a-
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Kasdumkom ayguta. CBMOETenbCTBO, MOMyYEHHOE BO BPEMS ayamTa OTHOCUTENbHO NpeanoriaraeMoro
HenocpeAcTBEHHOIO M CyLLECTBEHHOIO pyUCKa Afsl MPOBEPAEMON opraHvM3aunn, AOMKHO ObiTe 6e3 3aepXKKu
OOBeOeHO [0 CBeAEHUS MPOBEPAEMON OpraHn3aLummn n, ecnv Heobxoamnmo, 3akasumky ayguta. MiHdopmaums,
BbIXOASALLASA 3a npeaenbl 06racTu ayavTa, OIPKHA Takke MPUHMMAaTbCS BO BHUMAaHWE 1 JOBOAMTHCS A0 PYKO-
BOAMTENS rpynibl Mo ayauTy, 4ToObI Obina obecnevyeHa BO3MOXHOCTb A1 €€ NepeAayn 3aka3yuky ayamta unm
NpoBepAeMOn opraHmMsaunn.

Ecnu umetoLeecs cBuaeTenbCTBO ayamTa ykasblBaeT Ha HEBLIMONHUMOCTL Lienen ayauTa, pykoBoauTe-
0 rpynmbl MO ayauTy CrieayeT AOMNOXWUTb 3aka3yuKy ayamTa unm npoBepsieMoi opraHmM3saumnm o NpUYnHax s
MPUHATMS COOTBETCTBYHOLLMX Mep. Takue Mepbl MOTyT BKMOYaTb B cebsi BHECEHNE U3MEHEHWIA U NepeyTBep-
XOEeHWe NnaHa ayauTta, UsMeHeHve uenen nnm obnactu ayauta, unm npekpaileHve ayama.

JTto6yto HeOBXOAMMOCTb BO BHECEHMN M3MEHEHWIA B NITAH ayauTa, KOTopasi MOXET BbISBNIATLCS MO X04y
BbINOSHEHNSI MEPOMPUATUI ayauTa, criegyeT aHanuanpoBaThb M COrNacoBbIBaThb C INLOM, OTBETCTBEHHbLIM 3a
ynpaBrieHne NporpaMmMon ayauTa, 1, NpyM HEOOXOAMMOCTM, C NPOBEPSEMO OpraHu3aumnen.

6.4.5 Ponb u 06513aHHOCTM CONPOBOXAAKLWMNX NUL, U HaGNogaTenen

ConposoxgatoLme nuua v Habnogateny (Hanpuvep, NPeAcTaBUTENW perynnpyoLwero opraHa unm gpy-
MMX 3aMHTEPECOBaHHbIX CTOPOH) MOTYT NPUCYTCTBOBATL Npu paboTte rpynmnbl Mo ayauty. OHM He JOIMKHbI OKa-
3biBaTb BMMSIHME WM BMeWMBaTbCA B MpoBedeHwe ayauta. B cnyyae, ecnu 310 He MOXeT ObITb
rapaHTMpOBaHO, pykoBoAuTEmMb Fpynnbl MO ayauTy UMeEeT MpaBO OTKa3aTb Habniwogatensam B yvyacTum B
HEKOTOPbIX MEPONPUSATUAX ayauTa.

[na HabnogaTtenen nobblie 0693aTenbLCTBa, OTHOCALLMECS K 300POBbI0, 6€30MacHOCTM U KOHUAEHLN-
anbHOCTW, AOMKHbI OroBapMBaTLCS U PErYNMPOBATLCA MEXAY 3aKka3vyMkoM ayauTa 1 NpoBepPsieMon opraHm3a-
umen.

ConpoBoxgatLme nuua, HasHa4vyeHHble MPOBEPSEMON OpraHM3aumen, OOSMKHbI OKasbiBaTb MOMOLLb
rpynne no ayauTy U 4eNcTBOBaTb MO Npockbe pykoBoaAUTENS rpynnbl o ayauTy. ConpoBoxaatowue nviua aon-
XHbI BbINOMHATL criegytoLmne o63aHHOCTY:

a) copencTBoBaTb ayguTopaM, obecneynmBaTb KOHTaKTbl U HA3HA4YeHUe BpemeHun ansa becen (MHTep-
BblO);

b) opraHusoBbiBaTb 4OCTYN A1 NOCELLEHMS onpeaeneHHbIX 06beKToB nnmn pabo4vmx y4acTKoB NpoBepsi-
€eMOW opraHusauuu;

c) obGecneuynBaTb TO, 4TOOLI NpaBMa 1 Npoueaypbl N0 6e30nacHOCTM ObINM M3BECTHBLI U cObNoganuch
YneHamu rpynnel N0 ayauTy v HabnogaTensmm.

Ponb pykoBoacTBa MOXET Takke BKMoYaTb B cebs cneayollee:

- WCMOMNHATb POSK NUL, CBMAETENLCTBYIOLLMX B XO4€ ayaAuTa OT MMEHW NMPOBEPSEMON OpraHu3aLmu;

- MPefocTaBnATb PasbsACHEHWUS] MW OKa3biBaTb MOMOLLL Npy cOope nHdopmMaLmu.

6.4.6 Co6op u Bepudmkaumus nHcpopmaumm

Bo Bpemsi npoBeaeHust ayauta uHdopmaumsi, OTHOCSALLASACS K Lensm ayguTa, obnactu u kputepusim ay-
OuTa, BKMoYas MHdopMaLmio, KacatloLlyocs B3aMMOOENCTBUSA Mexay nogpasgeneHnsamMu, esTenbHOCTU U
npoueccoB, AoMKHa ObITb cobpaHa nyTeM HeobxoaMMbIX BbIBOPOK 1 BepudmumMpoBaHa. B kavectse ceuae-
TenbCTBa ayauTa cnegyet NPUHUMAaTh TOMbKO TY MHpopMauuio, kKoTopas MoxeT BbiTb BepuduumposaHa. Ceu-
JeTenbcTBa ayauTa AOMKHbl ObiTb 3aperMcTpupoBaHbl. Ecniv Bo Bpemsi cbopa cBuaeTenbCTB rpynmne no
ayauTy CTaHyT M3BECTHbI ftobOble HOBblE WM U3MEHEHHbLIE PUCKW, WX CReAyeT pacCMOTpeTb U MPUHATb
COOTBETCTBYIOLLNE MEpbI.

MpwumeyaHne— PykoBogswume ykazaHus no Bbibopkam, npueeeHsl B B.3 npunoxexus B.

Ha pucyHke 3 npeacraeneHa bnok-cxema npowecca, HadmHas ot cbopa nHdopmaumm Ao nNonyyYeHus 3a-
KMoYeHun nNo pesynstatam ayaura.

MeToabl cbopa nHopmaLum BKoYatoT B cebs crieqyollee:

- 0MnpockI;

- HabnoaeHus 3a AeATeNnbHOCTLIO;

- aHanu3 AOKyYMEHTOB, BKIo4Yaa 3anncu.

MpumeyvaHuns

1 PykoBogsLne ykasaHus, KacaroLimMecss ICTOYHUKOB MHAOpMaLmK, NnpueedeHsl B B.5 npunoxeHns B.

2 PykoBopslUMe ykasaHus, Kacalolmecs nocelleHmsi o6bekToB U noapasgenenunii, npueeaeHsl B B.6 npunoxe-
Husa B.

3 PykoBogsime ykaszaHus, No NpoBeAeHUI0 OnpocoB npueseaeHsbl B B.7 npunoxeHus B.
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MICTOUHMKM nHOopMaLmm

!

C60op BbIBOPOYHBIX AAHHbIX

!

CsupgeTtenbcTsa ayauta

!

OueHka no Kputepuam ayanta

!

BbiBOAbI ayanTta

!

AHanus

!

3aknoyeHnst no pesynbraram
ayauta

PucyHok 3 — Briok-cxema npouecca, HauuHasi oT cbopa nHdopmaumm Ao NosyyYeHUst 3aKnioYeHU
no pesynbTatam ayauTta

6.4.7 ®opmupoBaHue BbLIBOOOB ayauTa

[nsa nonyyeHus BbIBOAOB ayauTa CBMAETENbCTBA ayamTa AOMKHbI ObiTb CONOCTaBIEHbI U OLLEHEHbI OT-
HOCUTENbHO KpUTEpMEB ayauTa. BeiBoabl ayanta MoryT ykasbiBaTb HA COOTBETCTBUE WM HECOOTBETCTBUE
KpuTepuam ayauta. B cnydyae, ecnv 3To He MOXeET ObITb rapaHTUPOBaHO, PYKOBOAWTENb PynMbl MO ayauTy
MMeeT NpaBo oTKasaTb HabnogaTensam B y4acTuM B HEKOTOPbIX MEPONPUATUSIX ayauTa.

HecooTBeTCTBMSA 1 NOATBEPXKAAIOLME UX CBUOETENLCTBA ayaAnTa OOJMKHbI ObITh 3anmcaHbl. HecooTBe-
TCTBUSI MOTYT ObITb KnaccudumumpoBaHbl (paHXmMpoBaHbl). OHM AOMKHBLI ObITb MPOAHaNM3NPOBaHbI C NPOBEPS-
eMol opraHu3aumen ansi noaTBEPXAeHNst 0O bEKTUBHOCTU CBUAETENBLCTB ayauTa U Ansi NoATBEPXKAEHMS TOrO,
YTO BbISABIIEHHbIE HECOOTBETCTBUS MPaBUITbHO MOHUMatoTCs. CreayeT NPUHATL BCE BO3MOXHbIE MepbI MO pas-
peLueHunto NobbIX pa3Hornacu BO MHEHUSAX MO CBMAETENBCTBAM /UMK BbiIBOAAM ayanTa, a HepaspeLleHHble
BOMPOCHI CrefyeT JOKYMEHTANbHO 0hoOpMUTE.

pynne no ayauty, no Mmepe HeobxooMMOCTU, cneayeT cobupaTtbCcsa AN aHanu3a BbIBOAOB ayauTa Ha
onpefeneHHbIX aTanax ero NpoBeaeHus.

MpumeyaHune— [JononHUTENbHLIE PYKOBOASLLME YKa3aHWs No naeHTUdukaumm n oueHKe BbIBOOOB ayauTa
npuseaeHbl B B.8 npunoxeHus B.

6.4.8 MoaroToBKa 3akyOYeHUN No pe3yrfbTaTam ayauTta

pynne no ayauTy A0 3aKNOYMTENbHOro COBELLaHMS creayeT BbiNOMHUTL CreaytoLlee:

a) npoaHanuanpoBaTb BbIBOAbLI ayauTa v Niobyo Apyryro COOTBETCTBYIOLLYIO MHpopMauuio, cobpaHHyo
BO BpeMs ayauTa, Ha COOTBETCTBME Lensam ayauTa;

b) cornacosaTb 3aknoyeHMs No pedynbTaTam ayguta ¢ y4eToM HeonpeaeneHHOCTH, NpucyLLen npouec-
Cy ayauTa;

C) NoAroToBWUTb PEKOMEHAALMM, eCcrnv 3TO NPeAyCMOTPEHO LensMu ayanTa;

d) obcyauTb AencTBua No pesynbTatam ayauTa, ecnu ato Tpebyetcs.

3aknioYveHns ayamTa MoryT coaepXaTtb CrneayroLLyo MHopMaLuio, KacatoLLyocs:

- CTeneHu COOTBETCTBUS KPUTEPUSM ayanTa U OCHOBaTENBHOCTU CUCTEMbl MEHEKMEHTAa, BKoYas ad-
HEKTUBHOCTb CUCTEMbI MEHEKMEHTa B AOCTWKEHUN 3asBIIEHHbIX Lenew;

- 3(pHeKTMBHOCTU BHEOPEHMS, NOAEPKAHUSA U YIYYLIEHUS CUCTEMbl MEHEAXXMEHTA;

- BO3MOXHOCTeW npoLecca aHanm3a Co CTOPOHbl PyKOBOACTBA AN obecneyeHns NoOCTOAHHOW Npuroa-
HOCTU CUCTEMbl MEHE)KMEHTa, ee afeKkBaTHOCTU, 3O(PEKTUBHOCTMN N YNyYLLEHWUS;

- OOCTWXEeHWs uernen ayauta, CTeneHn oxearta obnacTtu ayauta v BbINOMHEHUS KpUTEpUEB ayanTa;

- KOPHEBbIX NMPUYMH BbISIBIIEHHbIX (DaKTOB (HabnogeHuit), ecrnv 310 NpegycMOTPEHO NNaHoM ayauTa;
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- COMOCTaBeHNs 1 0606LLEHNST aHATTOTMYHBIX UM CXOXUX MO CBOEMY XapakTepy akToB, BbIBIIEHHbIX
npv NpoBedeHMN ayanTa B pa3nuyHbiX obnacTtax, Ansa onpegeneHus TeHaeHUMn (TPEHAOB).

Ecnu 310 onpeaeneHo nnaHoM ayauTa, TO 3akmnioyeHUs no pesynstatamMm ayauta MoryT BECTU K PEKOMEH-
Jauunsam no ynydweHuno unm dyayumnm sugam eaTenbHOCTM Mo ayauTy.

6.4.9 lNpoBeneHne 3aKNIOYUTENIBHOrO CoBeLaHuA

MpoBeaeHme 3aKNYNTENBHOIO COBELLAHMS JOJMKHO OblTh OPraHM30BaHO PYKOBOAMTENEM IPynnbl MO ay-
anTy Takum obpasom, 4Tobbl NpeacTaBNeHHbIE BbIBOAbI U 3aKIKOYEHUS ayauTa Obinv NOHATHbLI U NMPU3HaHbI
npoBepsiemMow opraHusauuen. K yyactuio B 3akniounTenbHOM COBELLLaHUK crieQyeT npyBrekaTe pykoBogute-
nevi NpoBepseMOoN opraHm3aunm u, TaM, rae 3To LenecoobpasHo, COTPYOHUKOB, OTBEYAOLLUX 3a OYHKLMN UMK
npoLecchl, KOTopble Dbl NPOBEPEHbI B XOA4€E ayauTa, a Takke 3aka3yuka ayauTa n Apyrme CTOPOHBI.

Ecnun 310 HEeobxoanmo, pykoBoaUTENb rpynmnbl N0 ayauTy AOSMKEH cooblaTh NpoBEpSEMON OpraHusa-
LUK O CMOXMBLUNXCS BO BPEMS NPOBEAEHUS ayauTa CUTYaUUsIX, KOTOPbIE MOTYT YMEHbLUNTL fOBEpUE K MHGOpP-
MaLMK, M3NOXEHHOM B 3akioYeHMaX Mo pesynbTaTam ayauta. Ecnv 310 onpepeneHo B cucteme
MEHeKMEHTa UNn cornalleHnemM ¢ NMLoM, OTBEYalLWnM 3a ynpasrneHMe nporpaMmmMon ayguTa, y4acTHUKam
cnegyeT cornacoBaTb CPOKM pa3paboTkM M BHEAPEHMS NraHa MeponpuaTuiA No pesynbTataMm ayguTa,
BKITHOYAIOLLLErO KOPPEKTMPYOLME U Npeaynpexaatolime AencTBms.

O06bem 1 cTeneHb NpegocTaBsieEMbIX CBEAEHUIN OOIMKHBI COOTBETCTBOBATL CTEMEHU OCBEAOMIIEHHOCTH
npoBepsieMon opraHu3aumm o npowecce ayauta. B opyrux cnyvasx, Hanpumep, Npu BHyTPEHHUX ayanTax, 3a-
KMNoYUTENbHOE COBELLAHNE ABMSETCS MeHee PopMaribHbIM Y MOXET COCTOSATb TONBbKO U3 COOBLLEHNS O BbIBO-
Jax 1 3aknyeHusax no pesynstatam ayamra.

Mpu HeobxoaAMMOCTH, Ha 3aKINKYMTENBHOM COBELLAHUM CrieQyeT AOBECTM OO CBEAEHMS MPOBEPAEMON
opraHv3auuu crnegyloulee:

- 4yTo cobpaHHble BO Bpems ayauTa CBUAETENbCTBA OCHOBAHbI Ha BbIGOPKE AaHHbLIX U MHOpMaLUN,
MMEBLLENCS HA MOMEHT NPOBEAEHNS ayauTa;

- MeTop, NPOTOKONMPOBAHWSI U COCTaBINEHMS OTYETOB, BKITKOYas Ntobyto knaccudgukaumo Unmn paHxupo-
BaHWE AaHHbIX;

- npouecc 06paboTKu 1 TPAKTOBKU BbIBOAOB ayanTa M BO3MOXHbIE MOCNEACTBUS, CBA3AHHbIE C NPUHATY-
€M peLLEHWI NO BbISIBNEHHbIM hakTaMm;

- BbIBOAbI ayauTa Taknum cnocobom, YToObl OHU ObINN MOHATHBLI U NPU3HAHbLI NPOBEPSEMON OpraHu-
3aymen;

- niobble nocneayoLe oencTeBng No pesynbTatam ayamta (Hanpumep, BbINONHEHUE KOPPEKTUPYIOLLINX
aencrteuin, 06paboTky NpeTeH3nn, NpoLLecc anennsauun).

JTioGble pasHornacusa no BbIBOAAM U/MMW 3aKIMOYEHUAM ayauTa MexXay rpynnon no ayauTy u npoBepse-
MOW opraHu3aumen OoMmKHbl ObITb 06CYXAEHbI 1, MO BO3MOXHOCTM, pa3peLleHsbl. B cnyyae, ecnv pasHornacus
He yaaeTcs pa3peLunTb, TO BCE MHEHUS OOMKHbI ObiTb 3aperncTpupoBaHbI.

Ecnu aTo npegycmoTpeHo uenamu ayamta, MoryT ObITb NPeAOoCTaBMNEeHbl PEKOMEHAALMU MO YITYYLLEHNIO.
CnepgyeT yka3aTb, 4TO peKoMeHOauun He HOCAT 06s3aTenbHOro xapakrepa.

6.5 MoaroToBKa M pacchbifika oTyeTa No ayauty

6.5.1 MNMogroToBKa oTyeTa No ayauty

PykoBoauTens rpynnbl N0 ayanTy HECET OTBETCTBEHHOCTb 3a NMOArOTOBKY U CoAepXaHue oTyeTa no
ayouty.

OT4eT Mo ayanTy JOSMKEH cogepKaTb NOfHble, TOYHbIE, YETKO CDOPMYITMPOBAHHLIE U MOHATHLIE 3anNncu
no ayauTy W, B COOTBETCTBMU C NMpoLeaypaMu ayamTa, OOJDKEH BKMNoYaTh B cebs nnm cogepxkaTb CCbINKy Ha
cnepywulee:

a) uenu ayguTa;

b) obnacTtb ayguTa, B 4aCTHOCTU, UOEHTUDMKALMIO NPOBEPEHHBIX OPraHN3aLMOHHBLIX N YHKLMOHAMb-
HbIX NOApa3aeneHnii Uy NPoLEeCcCoB M OXBaTbIBAaEMbI NEPUOL BPEMEHMU;

C) mnaeHTUdmMKaumo 3aka3ymka ayauTa;

d) ngeHTndmrKaUnio YNIEHOB rPynnbl MO ayauTy U NpeacTaBUTENEn NPOBEPSEMON OpraHM3aLmm, NpuHK-
MaBLUMX y4acTue B NpOBEAEHUN ayauTa;

€) JaTbl U1 MecTa NpoBeAEHNsI ayanTa Ha MeCTE;

f) kputepuu ayauta;

g) BbIBOAbI ayauTa;

h) 3aknodeHusa no pesynbTatam ayguTa;

i) 3asBneHue o cTeneHu COOTBETCTBUS KPUTEPUSM ayauTa.
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Mpy HeobXoQMMOCTM B OTHET MO ayAUTY MOTYT Takke ObITb BKIOYEHbI:

- nnaH ayouTa, BKovas rpaduk;

- UTOroBOE U3MOXEeHWe npoLecca ayauTta, BKMoYas HeonpeaeneHHoCcTn n/unu niobbie BCTPETUBLLMECS
NpenaTCcTBXSA NPW ero NpoBeAeHUn, KOTOpble MOrYT YMEHbLUNTL LOCTOBEPHOCTb 3aKIMHOUYEHWI NO pesynbratam
ayauTa;

- noaTBepXAeHWe OOCTWKEHUs Lienel ayauta B npegenax obnactv ayamta B COOTBETCTBUM C MMAHOM
ayauTa;

- obnacTu, He oXBa4YeHHbIE ayauToM, HO HaxoasLumecst B obrnacTu ayauTa;

- MTOroBasi CBOKa, cogepKallasi 3aKkrnoveH1s no pesynsratam ayamta u NoaTeepXaatoLLme ux Boleogbl
(HabniogeHns) ayouTa;

- HepaspeLlleHHbIe NPOTUBOPEYUS MEXAY IPYNMoN No ayauTy 1 NpoBepsSieMON opraHu3auuei;

- BO3MOXXHOCTM ONS YNYYLUEHWS, €CNX 3TO NPEAYCMOTPEHO LensMy ayauTa;

- BblSIBNIEHHbIE CUMbHbIE CTOPOHbI U NyYlUMe NPaKTUKW;

- COrnacoBaHHbIN MnaH AeNCTBUIA MO pesynsTaTtaM ayauTa, eCrv Takow nNnaH MMeETCs;

- 3asiBNeHne o KoHMAEeHUMANbHOM XapaKkTepe COAepPXKNMOro oT4eTa;

- niobble nocneacTBMs ANs NporpaMMbl ayauTa Unv nocnenyoLmMx ayauTos;

- MnepeyeHb PACChINKM OTYETA NO ayAUTY.

MpunmevyaHne — OTt4yeT No ayaouTty MoOXeTt ObITb pa3pa60TaH 00 3aKn4nTenbHOro coseLllaHuna.

6.5.2 Paccblinka otyeta no ayauty

OTy4eT No ayauTy AomkeH ObITb MOArOTOBMEH U NPEeACTaBIeH B COrMacoBaHHbIe Cpoku. B crniyyae 3agep-
XKW, O ee NpuYMHax crnegyet coobLUMTbL NPOBEPSEMON OpraHM3aLum 1 nuLy, OTBETCTBEHHOMY 3a yrnpaBneHue
nporpaMmon ayauTa.

OTyeT No ayauTy JOIMKEH MMETb AaTy Bbinycka, Hagnexalumm obpasom npoaHanu3npoBaH 1 yTBEPXKAeH
B COOTBETCTBMU C MNpoLeaypaMu nporpammel ayguTa.

3areM oTyeT Mo ayauTy OONKEH OblTb pa3ocnaH nonyyarensam, onpeaeneHHbIM npoueaypamm ayam-
Ta.

6.6 3aBepweHue ayauTa

AyaouT cuuTaeTcs 3aBepLUEHHbIM, €CIM BCe 3anfiaHUpOBaHHbIE MePONPUATUSA ayauTa ObInn BbINomnHe-
Hbl UNN XXe Ha OCHOBaHWUW, COrMacoBaHHOM C 3aKa34yMkom ayauTa (Hanpumep, MoryT ObiTb HenpeasuaeHHble
cuUTyauumu, KOTopble NPensaTCcTBYOT TOMY, YTOObl ayauT Obln 3aBepLleH B COOTBETCTBMU C pa3paboTaHHbIM
nnaHom).

[oKyMeHTbI, OTHOCALUMECS K ayauTy, CreayeT XpaHUTb UNN YHUYTOXaTb Ha OCHOBaHUW COrMnaLleHunst Mex-
Ay y4acTBYOLMMM CTOPOHaMMN B COOTBETCTBMU C NpoLeaypamMu NporpamMmmbl ayamTa v IpUMEHsieMbIMN 3aKOHO-
AaTtenbHbIMU 1 ApyruMun TpeboBaHUSMMU.

Ecnu 310 He npegycMOTPeHO 3aKOHOM, rpynna no ayauTy U NUuo, OTBETCTBEHHOE 3a ynpasBneHune npo-
rpammow ayamTa, He JOSMKHbI PacKpblBaTb COAEPKUMOro JOKYMEHTOB 1 APYro uHdopMaLmm, NofyyYyeHHON BO
BpeMs ayguTa, Unu otyerta no ayauty nobon apyroin ctopoHe 6e3 ACHOro paspeLleHust 3akasyvka ayauTta u,
roe aTo TpebyeTcs, paspeLleHust NpoBepsAeMoi opraHnsaumm. Ecnn HeobxoamMmMo packpbiTe cogepkaHme OOKYy-
MEHTOB ayAuTa, 3aKas4uk ayamTa 1 npoBepsieMas opraHusauns 4OMKHbI BbITb He3ameanuTensHO 06 3ToM Npo-
NHOPMUPOBAHDI.

3 HabnogeHun 1 BbIBOAOB, NOyYeHHbIX NPU NPOBEAEHNM ayanTa, NPOBEPSEeMOW opraHusauum crnegyet
n3BnekaTb HeOBXOAMMbIE YPOKW AMsi BKIKOYEHUS COOTBETCTBYIOLLMX AENCTBUM B NPOLECC MOCTOSHHOMO Ynyy-
LLIEHWNSI CBOEW CUCTEMbBI MEHEOXKMEHTA.

6.7 OencTtBuA no pesynbrartam ayauTta

3aknoyeHns no pesynsratam ayamta MoryT B 3aBUCUMOCTM OT Lienen ayavTa ykasbiBaTb Ha Heobxoau-
MOCTb BbIMNOITHEHUS KOPPEKLNIA, KOPPEKTUPYIOLLMX U NPeaynpexaaroLLmMX JENCTBUN U AENCTBUIA MO ynyJlle-
HUo. Takne OeWCTBUS, kak NpaBuro, pa3pabaTbiBaloTCs U BLIMOMHATCA NPOBEPSEMON OpraHu3auven B
cornacoBaHHble BpeMeHHble Ccpoku. [pu HeobxoanmocTu, NpoBepsaemMon opraHusauumn crnegyet uHpopmmnpo-
BaTb NMLIO, OTBETCTBEHHOE 3a ynpasrieHne nporpaMmon ayamTa, u rpynny ayantopoB O COCTOSAHMM BbIMOSHE-
HUS 3TUX OEACTBUMNA.

BbInonHeHne n pesynsTaTMBHOCTL 3TUX AENCTBUIA AOIMKHbI ObiTb BepuduumnpoBaHbl. Takas Bepudmka-
LUMst MOXET ObITb YacTblo NocnenyoLlero ayguTta.
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7 KomMneTeHTHOCTb U OLleHKa ayAuToOpoB

7.1 O6Lwue nonoxeHns

[oBepwe kK npoueccy ayauTa u ero cnocobHOCTb JOCTUMHYTb NMOCTABMEHHbIE LIENN 3aBUCUT OT KOMMETEH-
THOCTM NUL, Y4acCTBYIOLWNX B MAaHMPOBaHWUM N NPOBEEeHUN ayauToB, BKOYas ayanuTopoB U pykoBoauTenen
rpynn no ayamty. KoMneTeHTHOCTb crieqyeT oueHnBaTh NOCPEACTBOM MpoLecca, YYnTbIBaloLLEro fiMYHbIe Ka-
YecTBa M CMOCOBGHOCTb MPUMEHSATb 3HaHWA M HaBbIKM, NPUOBpPETEeHHbIe NOCPeacTBOM OByyYeHMsl, MPOU3BO-
ACTBEHHOrO OnblITa, NOArOTOBKM B Ka4eCcTBe ayamMTopa U onbiTa B NpoBeAeHUn ayauta. STOT NpoLece AOIMKeH
yuuTbiBaTb NOTPEBHOCTM NporpaMMbl ayauTa u ee Lenu. HekoTopble 3HaHUS 1 HaBblKW, OnUcaHHble B 7.2.3, AB-
ngaTcsa obLWUMU 1 yHMBepcanbHbIMK AN ayAMTopoB Nobon AucumnnimHel nnm obnactu, oxsaTbiBaeMomn CooT-
BETCTBYIOLLEN CUCTEMON MEHEKMEHTA, OCTaslbHble UMEKT OCOObIN XapakTep, YYUTbIBAIOLNA KOHKPETHYIO
crneumduKy gMCcUmMninHbl M obnacTtu, oxeaTbiBAEMOW CUCTEMON MeHeIKMeHTa. [pn 3ToM HET HeoBxoanmoc-
TN B TOM, YTOObI KaxkabIvi ayaUTop B rpynmne no ayauty uMen oguHakoBbI yPOBEHb KOMMNETEHTHOCTH; MPU 3TOM
Heobxoanmo, YToObI 06LLAaA KOMMNETEHTHOCTb IPyNMbl MO ayauTy Obina 4OCTaTOMHON A1 BbINOMHEHWS Lenen
ayguTa.

OueHKY KOMMETEeHTHOCTU ayaMTOpOB HeobXoaMMO MraHWpoBaTb, OCYLLECTBRATb U OOKYMEHTanbHO
0hOpMIsATb B COOTBETCTBMU C NpOrpamMmmoin ayauTa, BKiodas npoueaypbl AN nonyvyeHns o6beKTUBHOrO, Ha-
OEXHOro 1 COOTBETCTBYHIOLLEro MMEKLLMMCS MOTPEBHOCTSAM pesyneraTta. [1pouecc oueHKn 4OMKEH BKIHOYaTh B
cebd cnegyowme YeTbipe dTtana:

a) ornpeneneHne KOMMNETEHTHOCTU NepcoHana Ans npoeeAeHus ayauTa, Tpebyemon Ans nporpamMmmbl ay-
aunTa;

b) onpeneneHune kpuTEPNEB OLIEHKM;

C) BbIOOP COOTBETCTBYIOLLEIO METOAA OLEHKM;

d) npoBegeHne OLIEHKN.

Pesynerat npouecca oueHKN AOIMKEH CNY>XUTb OCHOBOW AMS:

- chopmmnpoBaHUA rpynmnel No ayauty (5.4.4);

- onpegeneHus noTpebHOCTU B 06y4YeHUN 1 NOArOTOBKE UK ApYrMx MOTPeBGHOCTEN, CBA3aHHbIX C yBENu-
YeHMeM YPOBHS KOMMNETEHTHOCTN;

- OLEHKM TekyLlen paboTbl ayaquTopos.

Ayantopbl JOMKHBI pa3BuBaTh, NOAAEPXKMBATL 1 yry4llaTh CBOK KOMMETEHTHOCTb NOCPeCTBOM NOCTO-
SAHHOTO NpPOhecCcnoHaNbHOrO PasBUTUA N PETYNAPHOTO y4acTus B ayauTax (7.6).

Mpouecc oueHkn ayanTopoB 1 pykoBoaUTerNen rpynmnel No ayauTty onvcaH B 7.4 n 7.5.

OueHka pykoBoguTenewn rpynn no ayauTy AOMkHa NPoBOAUTLCS COMMacHO KPUTEPUSIM, YCTaHOBIEHHBLIM B
7.22n7.23.

KomMneTeHTHOCTb, HeobXxoanmas nuuy, ynpasensioLeMy NporpaMmon ayanta, onnucana B 5.3.2.

7.2 OnpepeneHne KOMNETEHTHOCTU ayaMTopa Asl yAO0BNEeTBOPEHUS NOoTpebHocTen

nporpamMmmbl ayauTa

7.2.1 OGwume nonoxeHus

Mpu NPUHATUM PELLEHUI, KacatoLmMXca HeOOXOAMMOro YPOBHS 3HAHUIM U HABLIKOB, CriedyeT y4uTbiBaTh
cneaymwollee:

- pasmep, BUA OeSTENbHOCTU U CTPYKTYPHbIE OCOBEHHOCTM NPOBEPSEMOW OpraHu3aumy;

- acnekTbl eATenbHOCTU (AUCUMNMNHBI) CUCTEMbI MEHEMKMEHTA, noanexallen ayauTy;

- uenu n obbem NporpamMmmbl ayauTa;

- Apyrue TpeboBaHus, Hanpumep, ycTaHaBnNMBaeMble BHELLUHUMW OpraHaMu, €CNN OHU NMPUMEHSIOTCS;

- ponb npoLecca ayauta B CUCTEME MEHEKMEHTa NPOBEPSEMOW OpraHu3aumy;

- CINOXHOCTb, 00bEM U CTPYKTYPY CUCTEMbI MEHEMXKMEHTA, Noanexallen ayanTy;

- MMEeILLYIOCS HeonpeaeneHHOCTb, CBA3aHHY0 C JOCTMXKEHUEM Lienen ayauTa.

3Ty MHOpMaUMIo criegyeT COOTHECTU ¢ nHdopMaumen, npueegeHHon B 7.3.1—7.3.3.

7.2.2 JlnyHble KayecTBa

AyauTopbl JOMKHbI 00nagatbs He0b6XoAUMbBIMW NUYHBIMU Ka4eCcTBaMu, NO3BOMSIOWNMIN UM JENCTBOBATL
B COOTBETCTBUM C NPUHLMNAMN NMPOBEAEHMS ayauTa, U3NOXEHHbIMU B pasgerne 4. Ayantopbl LOMKHbI NPOsiB-
NSATb NpodheccnoHanbHoe OTHOLLEHME M NIMYHbIE Ka4ecTBa BO BPeMS MPOBEAEHUS ayauTa, BKMYaoLWMe B
cebst:
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- 3TUYHOCTb — YECTHOCTb, MPaBAMBOCTb, MUICKPEHHOCTb 1 bBraropasymue;

- OTKPbITOCTb U HenpeaybexxaeHHOCTb — XefaHue U rOTOBHOCTb BOCMPUHUMATbL anbTepHaATUBHbIE
NMaeun Unu TOYKN 3peHNs;

- AUNIIOMATUYHOCTb — TAKTUYHOCTL NpY 00paLLeHnn ¢ NOabMU;

- HabnwgaTenbHOCTb — aKTUBHOE HabMAeHMe 3a OKpyXaklwen oO6CTaHOBKOW U BMAAMU Aes-
TENbHOCTY;

BOCMPUNMYMBOCTbL — OCBEAOMIIEHHOCTb U CMOCOOHOCTL K MOHUMAHMWIO CUTYaLni;

YHMBEPCanbHOCTb — BO3MOXXHOCTb BbICTPO a4anTUpoBaTbCs K Pa3nyMyHbIM CUTyaUnUsIM;

YyNOpPCTBO — HACTOMYUBOCTb, HALENEeHHOCTb Ha JOCTUMXEHME Lenen;
peLNTENBHOCTb — CBOEBPEMEHHOE MPUHSATME PELUEHUN Ha OCHOBE ITOrMYECKUX COOBpakeHun u
aHanusa;

- CaMOCTOSATENbHOCTb — AeNCTBOBATb U BbIMOMHATL CBOM (DYHKLIMM HE3aBUCUMMO, Pe3yNbTaTUBHO B3au-
MOOEWNCTBYS C OPYrnMU;

- MPUHUMNUAaNbLHOCTb — FOTOBHOCTb AeNCTBOBaTb OTBETCTBEHHO M 3TUYHO Jaxe B TeX Criyyasx, Korga
3TV OEeNCTBMSA MOTYT HEe BCTpevaTb 0000peHns nnvm NpuBoaANTb K pa3HOriacusam nnm KOHPOHTauum;

- TOTOBHOCTb K CaMOCOBEpPLUEHCTBOBaHUIO — 0ByyeHue B npouecce paboTbl, CTPEMIEHNE K OOCTMXE-
HWUIO HanMMy4YLLnX pe3ynbTaToB NPy NPpoOBegEeHUN ayauToB;

- BbICOKas KynbTypa noBefeHns — cobmnofeHne N yBaxuTenbHOE OTHOLLUEHUE K KyNbTYPHbIM LiEHHOC-
TSAM NPOBEPSIEMON OpraHnsauuu;

- YMeHMe coTpygHudaTth n paboTaTth C NIOAbMU — pe3ynbTaTUBHOE B3aUMOAENCTBME C APYTMMU, BKITHO-
Yyas YneHoB rpynmnbl Mo ayauTy U NepcoHan NpoBepseMon opraHm3auuu,

7.2.3 3HaHMA U HaBbIKN

7.2.3.1 O6wme nonoxeHus

Ayoutopbl fOmMKHBI 06nagaTh 3HaHUAMU U HaBblKaMu, HEOOXOOUMBIMU A1 SOCTUXKEHUS HAMEYEHHbIX
pe3ynbTaToB ayaMToOB, NPOBEAEHNE KOTOPLIX MM ByaeT nopyyeHo. Bce ayauTopbl 4OMmKHbI 06naaatsh obwmmm
3HaHMAMM M HaBbIKaMu, 1 Takke npegnonaraeTcs, YTo oHu byayT o6nagate HEKOTOPLIMM cieunanbHbIMU 3Ha-
HUAMW 1 HABbIKAMW B KOHKPETHbIX AUCUMNMNNHAX N OTpacnsax MeHempkMeHTa. PykoBoauTenu rpynn no ayanty
OOMKHbI MMETb [OOMOSNTHUTENbHLIE 3HAHWS U HaBblkK, Heobxoaumble Ana obecrneveHus Hagnexaiiero
pyKOBOACTBa rpynnon no ayauty.

7.2.3.2 OO6wme 3HaHUSA N HaBbIKM ayaUTOPOB CUCTEM MEHEIKMEHTa

AyauTopbl AOMKHbI 06naaaTe 3HaHUSIMU 1 HaBblkaMuy B crneaylolwmnx obnacTax:

a) lMNpvHuMnbl, Npoueaypbl U METOAbI ayAuTa — 3HaHUSA 1 HaBbIKu B 3TOM 0011acTu NO3BONAT ayaAuTopy
NPUMEHATb NoaxoadLme NpUHLMNbI, Mpoueaypbl 1 METOAbBI 4118 Pa3NnyHbIX ayauMToB 1 obecneunBaTe NpoBe-
JeHve JaHHbIX ayauToB NOCreaoBaTeribHbIM U cucTemMaTuyeckum obpasom. AyamTop AOMKeH ObiTb CMOCOOEH:
NPUMEHATb NPUHLMMBI, NPOLLeAYPbl, METOALI U NPUEMbI ayauTa;
3P hEKTUBHO MNaHNPOBATh N OpraHM3oBbLIBaTb paboTy;

NPOBOAUTb ayauT B TEYEHNE YCTAHOBMEHHOIO CPOKa;

yCTaHaBnMBaTb NpUopuTeThl U ObITb COOKYCUPOBAHHBLIM Ha CYLLLECTBEHHbLIX BOMPOCAX;

cobupatb MHopMaLMo nocpeacTsom achdeKTMBHOIO onpoca, BbiCNyLWMBaHUA, HAbNOAEHNA 1 aHa-
nn3a AOKYMEHTOB, 3anuCen U AaHHbIX;

- MOHMMAaTb U yYNTbIBaTb MHEHUS 3KCNEPTOB;

- MOHWMAaTb NPUrogHOCTb, COOTBETCTBME M MOCMNEACTBUS NCMOMb30BaHWS TEX UMW MHbIX NPUEMOB BblbO-
pOYHOro uccnenoBaHus Ans ayaura;

- BepunduumMpoBaTb TOMHOCTb COOpaHHON MHopMaLnK;

- nogTBepXaaTh AOCTaTOYMHOCTb M NPUEMIIEMOCTb CBUOETENbCTB ayauTa Ans 000CHOBaHUS BbIBOAOB
ayaunTa v 3aKknioYeHui;

- oueHuBaTb (bakTopbl, KOTOPbIE MOTYT MOBNUATE HA JOCTOBEPHOCTL BbIBOLOB U 3aKMIOYEHUI N0 pe3ynb-
TaTam ayauTa;

- MCMonb30oBaTb paboyme JOKYMEHTbI AN perucTpaunm 4eaTenbHOCTM No ayauTy;

- TOTOBUTb OTYETHI NO ayauTY;

- COXpaHATb KOH(MAEHUMANbHOCTL 1 6e30NacHOCTb MHpOPMaLUK, AOKYMEHTOB U 3anncei;

- OCYyLLEeCTBNATb 3PeKTMBHBIN 0OMeH MHopmaumen, ncnonb3ys BepbanbHble U NMCbMEHHbIE cpea-
CTBa KOMMYHMKaLUK (BKNOYas UCMNOSb30BaHUE yCyr NepeBogYnNKOB);

- MOHMMaTb TUMbl PUCKOB, CBA3aHHbIX C NpoBeAeHUeM ayANTOB.
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b) Cncrema MeHegXMEHTa U CCbINOYHbIE JOKYMEHTblI — 3HaHUA U HaBbIKM B 3TOM 06r1acTu NO3BONAT
ayauTopy NoHMMaTb 06nacTb NPUMEHEHNST ayanTa 1 NPUMEHATb KpuTepun ayanta. [laHHble 3HaHWS Y HaBbIKK
OOMKHbI OXBaTbIBaTh CriegyloLLlee:

- CTaHgapTbl MO CUCTEMAM MEHEKMEHTA U ApYrne OOKYMEHTbI, UCNOSb3yeMble B Ka4eCTBE KpUTEPUEB
ayguTa;

- MPUMEHEHNe CTaHapTOB MO CUCTEMaM MeHeKMeHTa NpoBepSeMon opraHm3aumen n Apyrumm opra-
HU3auusaMu, Koraa 3To NPUMEHUMO;

- B3aVMOAENCTBMNE SEMEHTOB CUCTEMbI MEHEKMEHTA;

- MOHMMaHMe Nepapxun CCbINOYHbIX JOKYMEHTOB (MX Pasfnmyvi u NpuopmuTeETOB);

- MPUMEHEHUNE CCbINIOYHBIX JOKYMEHTOB K Pa3fMyHbIM CUTyauusiM Npu ayauTe.

c) Cneunduka opraHM3aunOHHOM AeATENBHOCTN — 3HAHWS U HABbIKW B 3TOW 061acTy NO3BONAOT ayau-
TOpYy NOHMMAaTb CTPYKTYpPY, OU3HEC 1 NpUMEHsiEMble OpraHu3auuet MeToAbl YNpaBneHns U OOIMKHbI OXBaTbl-
BaTb creaytoLlee:

- TuWNbl, yNpasreHune, pasmep, CTPYKTYPY, PYHKLUMM OpraHn3aummn n B3anMoCBsA3n BHYTPU Hee;

- obwume BU3HEC-NOHATUSA Y KOHLENUUU MeHeaXMeHTa, Bu3Hec-npoLecchl 1 COOTBETCTBYIOLLYIO TEPMU-
HOMoruio, BKIOYas NnaHMpoBaHune, coctaBneHne UHaHCOBbLIX CMET 1 BlogKeTa opraHusauny, ynpasneHue
nepcoHarnom;

- KyNbTypHbIE 1 COLMarnbHble acnekTbl MPOBEPAEMON OpraHn3aLmu.

d) lNprMeHsiemMble K NPOBEPSIEMON OpraHvM3aumy 3akoHodaTernbHble, KOHTPAKTHbIE N Apyrue TpeboBa-
HWUst — 3HAHWS N HaBbIKM B 9TOW 00MnacTu NO3BOMST ayantopy ObiTb OCBEAOMITEHHBIM U paboTaThk B paMKax
3aKoHoOaTenNbHbIX Y KOHTPaKTHbIX TPEOOBaHMIA, OTHOCALLMXCS K AeATENbHOCTM OpraHM3aunn. 3HaH1s 1 HaBbl-
KW, XapaKTepHble AMsi KOHKPETHOW 061acTu PUCONKLUN UK BUAOB AEATENbHOCTM U NMPOAYKLMK NpoBepsie-
MOW OpraHvM3auun, JOMMKHbI OXBaTblBaTb CreayoLlee:

- 3aKOHbl, HOPMaTMBHbIE NMPABOBbLIE aKTbl K NPaBusia N X NPaBONPUMEHUTENbHYIO NPAKTUKY;

- OCHOBOMONaratoLLyo KPUONYECKN-NPaBoOBY TEPMUHOSIOMNIO;

- KOHTpaKTbl 1 Apyrue opuandeckme obssarenbcraa.

7.2.3.3 CneuuarnbHble 3HaHUS U HABbIKW ayANTOPOB CUCTEM MEHEKMEHTA MO ANCLUMNIIMHAM U KOHKPET-
HbIM OTPacnsiM MEHe>KMEeHTa

Ayoutopbl JOSMKHBI UMETb CreumarnbHble 3HaHUSA U HaBbIKM MO COOTBETCTBYIOLLUM AUCLUMNIIMHAM U OT-
pacnsaMm MeHeKMEeHTa, KoTopble OyayT 4OCTAaTOYHbIMM 4115 MPOBEAEHUS ayAMTa KOHKPETHOrO TMna CUCTEMBI
MEeHe)XMeHTa 1 OTpacnu.

Mpy 3TOM HET HeOBX0AUMOCTM B TOM, YTODbI KaXXAbI ayauTop B rpynne no ayauty MMen oavHaKOBbI
YpPOBEHb KOMNETEHTHOCTU; OAHAKO HeobxoanMo, YToOb! 06LLad KOMNEeTEHTHOCTb rpynnbl No ayauTy Gbina goc-
TaTOYHOW ANS OOCTUXEHUSA Liernen ayanTa.

CneumnanbHble 3HaHWUS U HaBblkW ayguUTOPOB MO KOHKPETHBLIM AUCUUMIIMHAM W OTpacnam MeHeaXMeHTa
BKMOYaloT B cebs cnepytoulee:

- TpeboBaHWs N NPUHLUMBI CUCTEMbI MEHEKMEHTA, XapaKTepHble A5 KOHKPETHON ANCLMNANHDBI, N NX
NpUMeHeHe;

- 3aKkoHogaTernbHble TpeboBaHMs, OTHOCALLIMECS K AAHHOW OUCUUNAMHE UMW OTpacnuv, HeobxoanMmele
ONd Toro, 4Tobbl 3HaTb TpebOoBaHMS, OTHOCALLMECS K KOHKPETHOM Ioprcankuum n obsisaTenscTBam nposepsie-
MOW opraHusauun, ee OesTeNbHOCTU N NPOAYKUMK;

- TpeboBaHWsi 3anHTEPECOBAHHbIX CTOPOH, OTHOCALLMECS K KOHKPETHOW AMNCLMMNIINHE;

- ©a3oBble MNOHATWSA U OCHOBHbIE MPUHLMMbLI AaHHOW AUCLMMITMHBI MEHEOXXMEHTa 1 NPUMEHeHNe Xapak-
TepHbIX AN AaHHOW AUCUMNINHBLI METOAOB, TEXHUYECKUX MPUEMOB, MPOLECCOB U NPAKTUK B TON CTEMNEHU, YTO-
6bl ObITb CNOCOGHBIM MCCreaoBaTh AAHHYI0 CUCTEMY MEeHeXXMeHTa 1 AenaTb COOTBETCTBYOLMNE BbIBOAbI U
3aKnyeHns No pesynetataMm ayauTa;

- cneuunanbHble 3HaHWUa B 06nacTtv AUCUMNIIUHBI MEHEIXKMEHTa, OTHOCALLMECS K KOHKPETHOW oTpacnu,
cneundurke onepauuin U NpoBepsieMbIM MecTaM NPOU3BOACTBEHHON OEATENbHOCTU, B TOW CTENeHu, YTobbl
ObINO BO3MOXHO OLEeHMBaTb BUAbl AeATENbHOCTM NPOBEPSEMON OopraHnsauuun, ee npoLeccsl 1 NpoayKumio
(ToBapbl 1 ycnyru);

- MPUHUMNbI, METOObI Y TEXHUYECKNE MPUEMbI yNpaBAeHUs puckamm, OTHOCALLMECS K AaHHOW ANCUMMIN-
He UM oTpacnu, ¢ Tem 4YTobbl BO3MOXHO BbINO OLEHMBATL Y KOHTPONIMPOBATL PUCKU, CBA3aHHbIE C MporpaM-
MOW ayguTa.

MpwuMeyaHune— PykoBoasime ykasaHus U NOSCHATENbHbIE NPUMEPbI B OTHOLLUEHWUW 3HAHUIA 1 HABbIKOB ayau-
TOPOB, XapaKTepHbIe ANst OTAENbHbIX AUCLUMMNNH MEHEMKMEHTA, NPUBEAEHb! B MPUIOXKEHUN A.
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7.2.3.4 OO6wwme 3HaHUSA N HaBbIKM PYKOBOAUTENS IPynmnbl MO ayauTy

PykoBoguTenu rpynn no ayanTty OOJDKHBbI UMETb AOMOSTHUTENbHbIE 3HAHWSA Y HABbIKW A118 yNpaBAeHus 1
pyKOBOACTBa ayAMTOM Ansi obecneyeHns pedynbTaTnBHOro 1 acheKkTMBHOro nposeaeHns ayguTa. PykoBogu-
Tenb rpynnbl N0 ayauTy OOJPKEH MMETb 3HAHMS N HaBbIKW, HEOOXOAMMbIE ONS:

a) ypaBHOBELUMBAHWS CUITbHbIX CTOPOH U HEAOCTATKOB YJIEHOB KOHKPETHOM rpynmbl MO ayauTy;

b) BbIpaboTKM rapMOHNYHBIX paboynxX OTHOLLEHUIA MEXAY YNeHaMu rpynnbl N0 ayauTy;

C) ynpaBneHusi NpoLeccoM ayauTa, BKIYaloLLero B cebs:

- MraHupoBaHue ayauta n addeKTBHOE UCMONb30BaHNE PECYPCOB BO BpeEMS ayanTa,

- ynpaBneHue NMeLLEeNCcs HeonpeaeneHHOCTbI0, KOTopas CBsidaHa C AOCTMDKEHWEM Lierien ayanTa,

- obecneyeHne 6e30MacHOCTU, KacaloLLencst 300pOBbs YIEHOB IPYMNbl MO ayauTy BO BpeEMSA NpoBee-
HWUsi ayguTa, BKMoyasi cobnogeHne ayamtopaMmy COOTBETCTBYOLWUX TpeboBaHuM B 06r1acTu oxpaHbl Tpyaa u
KoprnopaTuBHow 6e3onacHoCTy,

- OpraHv3aumio 1 HanpaBneHus paboTbl YIEHOB rpynnbl N0 ayauTy,

- obecneyeHne pyKkoBOOCTBa 1 COMPOBOXAEHNE paboThl CTaXEPOB,

- MpenynpexaeHue 1, B cnyvyae HeobxoaMMOCTH, pa3peLleHme KOHMNUKTHBIX CUTYauuii;

d) npeacraBneHus rpynnbl No ayauTy nNpy B3aMMmogenctenm n obecrneyeHnn obmeHa nHgopmaumen ¢
3aKa3ynmkom ayguTa u npoBepsSeMOn opraHn3aumen;

€) pyKoBOACTBA rpynnon no ayauTy A5s JOCTWXKEHUS 3aKMioYeHW No pe3ynbTatam ayanTa; v

f) mogroToBkM M NpefcTaBneHus UTOFOBOrO OTYETa Mo pesynbTaTtam ayguTa.

7.2.3.5 3HaHuA 1 HaBbIKM AN ayanTa CUCTEM MEHEKMEHTA, BKIIOYaKLLMX B cebsi pa3nuyHble gucumn-
NVHBI

AyanTopsbl, KOTOpble COBMPAOTCA B KAa4eCTBE YSIEHOB IPyMnbl NO ayaAuTy y4acTBOBaTb B NPOBEOEHUM
NPOBEPOK CUCTEM MEHEIKMEHTA, BKITHOYAKLLMX B 05 HECKONbKO ANCLMNIVH, 4OIDKHBI 06nagaTe KOMMNETEHT-
HOCTbO, HEOOXOAMMOWM ANS NPOBEAEHUSA ayOUTOPCKOWN NMPOBEPKU XOTS Obl OOHOMO M3 3TUX acneKkToB CUCTEM
MEeHeDKMeHTa, U MOHUMAaTb acnekTbl, CBA3aHHbIE C B3aUMOAENCTBUEM M B3AaUMHbBIM BNUSTHUEM APYr Ha Apyra
MeXay pasnMyHbIMU CUCTEMAMMN MEHEKMEHTA.

PykoBoguTenu rpynn no ayauTy, NPOBOASLLNE ayAnUTbl CUCTEM MEHEIXKMEHTA, BKITHOYaKOLLMX B cebsi pas-
NYHbIE acneKTbl, AOMMKHbI MOHMMaTb TpeboBaHMsA CTaH4apTOB, NPeAHa3HaYeHHbIX NS KaX4on CUcTeMbl Me-
HeKMeHTa, N OOMKHbI YETKO OCO3HaBaTb rPaH1Lbl CBOMX 3HAHWUIN U HABBLIKOB MPUMEHUTENBHO K KaXKOOMY 13
3TUX acneKTOB MEHEKMEHTA.

7.2.4 JocTmxeHune TpebyeMoro ypoBHsI KOMNETEHTHOCTU ayaUTOPOB

3HaHus 1 HaBbIKN ayAMTOPOB MOIyT NprobpeTaTbCs NMOCPEACTBOM UCMONb30BaHMSA COMETaHUSA Cneayto-
LLMX 3IEMEHTOB:

- obpasoBaHune/oby4eHne B COOTBETCTBUN C YCTAHOBMEHHOW NPOrpaMMon U NPOBEPKOW 3HAHWUI U Npak-
TUYECKUI OMbIT, CNOCOOCTBYIOLLMIA Pa3BUTUIO U NMOBLILLEHWIO YPOBHS 3HAHUIN Y HABBIKOB ANt TOW AUCUMUMIVHBI
CUCTEMbI MEHEPKMEHTA M CEeKTopa, KOTopble ayaAMToOp HaMepeBaeTCs NPOBEPsiTb B paMKax ayauToB;

- nmporpamMmbl 06y4eHnsi 1 NOAroTOBKM NepcoHara, oxBaTbiBaloLme obLmne 3HaHNsS U HaBbIKu;

- onbIT paboTbl HA COOTBETCTBYIOLLEN TEXHUYECKON, YNpaBNeHYeCKon unn npodeccnoHansHon nosu-
LMK, BKIOYAOLLNIA B Ce0s1 NPaKTUYECKUI ONbIT MPUHATUSA PELLEHWUI, 3aKITIOYEHWI, pa3peLLeHmns NpobremM 1 He-
NMOCPeACTBEHHOTO OBLLEHNS C PYKOBOAUTENAMMU, Cneumnanmctamu, Konneramu, notpeburenamm u apyrumm
3aUHTEPECOBAHHbIMN CTOPOHaMU;

- OMbIT NPOBEeAEHMS ayauToB, NpruobpeTeHHbIN Npu paboTe noa HabnogeHeM ayaMTopa B TOM Xe ca-
MOW 06nacTi unmn QUCUMNITMHE MEHEeIKMEHTa, KOTOPYI0 ayanTop HaMmepeBaeTCs NpoBepATh.

7.2.5 PykoBogutenu rpynnbl No ayauTty

PykoBoguTento rpynnsl N0 ayauTy cnegyet npuobpectn 4ONOMHUTENbHbIV ONbIT MO ayauTy, YTobbl Co-
BEPLLEHCTBOBATbL 3HAHUSA N HaBbIKW, ONMUCaHHbIE B 7.3.2. 3TOT AOMONHUTENbHbIN OMbIT AOMKEH HAKanNMBaTbCA
npv UCNonHeHnn obsa3aHHOCTEN No PyKOBOACTBOM M HAbMOgEHWEM PYKOBOOUTENS rPpynnbl MO ayauTy.

7.3 OnpeperneHue KpUTepueB OLEHKU ayauTopa

Kputepun MoryT 6bITb Ka4eCTBEHHBLIMW (TaKMe Kak 4EMOHCTPUPYEMbIE NTMYHbIE Ka4eCTBa, 3HaHWUS UNn Xa-
PaKTEPUCTUKM HABBLIKOB MpU 0ByYeHUM Unun Npu BbINOMHEHNM 0693aHHOCTEN Ha paboyem MecTe) 1 KonmyecT-
BEHHbIMU (Takne Kak onbIT paboTbl M 0By4YeHus B rodax, KOnM4eCcTBO NMPOBEAEHHbIX ayauTOB, KONMMYECTBO
YacoB 0by4YeHUs 1 NOArOTOBKU MO ayauTy).

7.4 BbIGoOp COOTBETCTBYHLUEr0o MeToAa OLEHKU ayauTopa

OueHKy cnegyeTt NPoBOAUTL, UCMOMNb3ys ABa UK HECKONBLKO METOA0B, BbIOpaHHbIX 13 Tabnuubl 1. Mpu
ncnonb3oBaHuM Tabnuubl 1 Heob6XxoaUMO 0OpaTUTL BHUMAHKE Ha CrneaytoLlee:
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- NpuvBegeHHble MeToabl NpeacTaBnAaAlT AUana3oH BO3MOXHOCTEN U He MoryTt ObITb NPUMEeHNUMbI BO BCEX

cUTyaumnax;

- pasnuyHble NpyMBeAeHHbIE METOAbI MOTYT OTNMYATLCS MO CBOEN HAAEXKHOCTY;
- 0bbl4HO Ans obecneyveHus Toro, YTOOblI pesynbTaT OblT OGBEKTMBHBIM, Cornacylwmumes, decnpu-
CTPaCTHbIM M LOCTOBEPHBIM, HEODX0ANMO BbiOMpaTh COYETaHNE METOAOB.

Tabnuuya

1 — BO3MOXHblE AN NPUMEHEHNSA METOAbI OLIEHKM

MeToa oueHKu

Lenn

AHanus 3anucen

MpoBepka KBanudukauum ayautopa

Mpumepsl
AHanua 3anucerr 06 o0OGpasoBaHuUM,
oby4eHnn, nNpPou3BOACTBEHHOM OMbITE W

onbiTe Mo ayauTy

Ob6paTHas cBs3b

Ob6ecneynBaeT nHGoOpMaLmen o ToM, Kak
BOCMNPVHUMAaETCs AeATeNbHOCTb ayauTopa

MHcrekTUpoBaHue AeaTenbLHOCTH, onpo-
Cbl, pestoMe, pekomMeHaaLuu, xanobbl, oLeH-
Ka 0esiTenbHOCTU, OT3bIBbI KOnner

KOB U X NnpumMeHeHune

CobecenoBaHune OueHKa NMUYHBIX KayecTB U KOMMYHUKa- [MepcoHanbHoe cobecenoBaHve
LMOHHbIX HaBbIKOB, MpoBepka WUHdopMaLn
1 3HAHWI MO TecTam U NoslyYeHne JONOSHK-
TenbHoOW MHopMaLun
Habniopgexue OueHKa NUYHbIX Ka4yecTB 1 CrnocobHoCTH PoneBble nrpbl, HabnoaeHus B npouecce
NPYMEHEHNS 3HAaHWI N HAaBbIKOB ayaouTta, oesTenbHOCTb Ha paboyeM mecTe
TeCTI/IpOBaHI/Ie OLl,eHKa NNYHbIX Ka4eCTB, 3HaHI/II7I, HaBbl- YCTHblE U NMUCbMEHHbIE 3K3aMeHbl, Nncu-

XoMmeTpunyeckoe TectuposaHue

AHanus geaTenbHoOCTH
nocne ayaurta

MonyyeHne nHdopmaumm o pabote ay-
AVTOpa BO BPEMS BbIMONTHEHUSI OEWCTBUIA MO

AHanus otyeTa no ayauTy, onpocbl n 006-
CyXaeHune ¢ pykosoautTenem rpynnbl no ay-

ayauTy, onpeaeneHne ero CUMbHbIX CTOPOH K
HeOoCTaTKoB

OWTY, YneHamu rpynnbl No ayauTy W, npu
HeobxoaMMOCTH, Ucnonb3oBaHne obpaTHOW
CBA3M ANSA nonyyeHus nHdopmauum oT npo-
BEpPAEMOW opraHusauunm

7.5 TNpoBeaeHue oUeHKM ayauTopa

Ha aTom aTane cobpaHHyto MHGopMaLMio O COTPYAHMKE CPaBHUBAIOT C KPUTEPUAMM, YCTaHOBMNEHHBIMU B
7.3. B cnyyae, ecnv coTpyaHUK, y4acTie KOTOpOro npearnosiaraeTcs B iporpamme no ayauTty, He COOTBETCTBY-
eT KpUTEPUAM, TO YKa3blBaloT Ha HEOOXOAUMOCTb NPOBEAEHMS! AOMNONHUTENBHOrO 0Gy4YeHus], onbiTa paboThl
n/unu yyactusi B ayauTe, NOCre Yero NpoBOASAT NOBTOPHYIO OLIEHKY.

B npunoxeHun B nprBeaeHbl HEKOTOpPbLIE paccMaTpuBaemble NpUMepsI.

7.6 I'Io,q.qep)l(al-me U noBbllWeHne KOMNeTeHTHOCTU ayauTopa

AyanTOpbI M PYKOBOAMTENN rpynnbl N0 ayauTy OOMKHbLI NOAAepXMBaTb CBOK KOMMETEHTHOCTL B 06racTu
ayauTa nocpeacTBOM PerynspHoro y4acTus B ayauTax CMcTeMbl MEHEIXKMEHTa U MOCTOSAHHOTO pocTa npodec-
cuoHanuamMa. MocTosHHBIN NpodeccroHarnbHbIA POCT BKIOYaeT B cebs noaaepxaHue 1 yny4dlleHve Kkomne-
TeHTHOCTM. OH MOXeT ObITb AOCTUrHYT MOCPEACTBOM [AOMONHUTENBHOIO NPaKTUYECKOoro orbiTa, 06ydeHus,
CTaXXMPOBOK, CAMOMNOAroTOBKU, 3aHATUI C PpeneTuTopamu, NnoceLLieHNs CoBeLLaHnin, CEMUHapPOoB U KOHMEPEeH-
LMIA N Opyrux BUOOB AesATENbHOCTU. AyaUTopbl, pyKOBOAWUTENM rpynMbl Mo ayaAnTy U COTPYOHMKM, OTBEYalo-
lMe 3a ynpaBneHve Mporpammoin ayauTa, OOMMKHbl MOCTOSHHO YIydllaTb M COBEPLUEHCTBOBATb CBOK
KOMMETEHTHOCTb.

OpraHuzauus, umetoLLiasi NoTpebHOCTb B NPOBEeAEHUM ayauUTOB, AOMKHA BHEAPUTL NOAXOASALLIME MeXa-
HM3MbI AN MOCTOSIHHOW OLeHKM OeATeNbHOCTM ayauTopoB, PyKoBOAMTENEN rpynn no ayauTty v nuu, oTBeT-
CTBEHHbIX 3a ynpasreHne nporpaMMoii ayauTa.

[eATenbHOCTb MO NOCTOSAHHOMY MPOdECCUOHaNbEHOMY POCTY AOJKHA YUYMTbIBaTb CriedytoLLee:

- M3MEHEHMS B NINYHBIX NOTPEeBHOCTAX ayaAMTOPOB U OpraHn3aLuii, oTBeYaloLLIMX 3a NpoBeaeHNe ayaunTa;

- MPaKTWKy NPOBeaeHNs ayauToB;

- COOTBETCTBYIOLLME CTaHOAPTbI U Apyrue TpeGoBaHus.
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MpunoxeHue A
(cnpaBo4Hoe)

PYKOBOFISILLI,VIG YKa3aHnAa U NnosACHUTENbHbIE NPpUMepbl B OTHOLWWEHUN
cneuunanbHbIX 3HAHUA N HaBbIKOB ayauTopoB B ob6rnacTu oTaenbHbIX
AUCUUNIIUH MeHeOXMeHTa

A.1 OOwme nonoxeHus

B HacTosiLLeM NpunoxeHnn NpuBeaeHbl HaMbornee xapaKkTepHble NPUMEPbI crieumarnbHbIX 3HaHWI 1 HaBbIKOB ANs ay-
OVTOPOB CUCTEM MeHe)XMeHTa B 0651acTi OTAENbHbIX ANCUMNINH MeHeAXXMeHTa, NpegHa3HayveHHble AN Toro, 4Tobbl no-
MOYb N1Ly, OTBETCTBEHHOMY 3a ynpasfeHne NporpaMMoi ayamTa, oTobpaTtb Unm Npon3BecTy OLEHKY ayanTOpPOB.

[pyrve npyMepbl cneunanbHbIX 3HaHWA N HAaBbLIKOB AN ayAMTOPOB, XapakTepHble ANs ANCLUMMNUH MEeHEeOXMEHTa,
MOryT Takxke ObiTb paspaboTaHbl NPUMEHUTENBHO K cUCTEMaM MeHepkmeHTa. lNpeanonaraeTcs, YTo Tam, rae 3To BO3MOX-
HO, Takne npumepsbl 6yayT NpMBEeAEeHbl B TOM e 06LLen CTpyKType Ans obecneyeHns BOSMOXHOCTUN UX CPaBHEHUS.

A.2 TosicHUTenbHbIN NPUMepP B OTHOLLEHUM creuManbHbIX 3HaHMM U HABbIKOB ayAMTOPOB B o6nacTu

MeHeAXMeHTa 6e30nacHOCTU NPKU TPaHCNOPTMPOBaHMM

3HaHNsA 1 HaBbIKW, OTHOCALLMECH K MEHEMKMEHTY 6e30MacHOCTM Npy TPaHCMOPTUPOBAHUM U K MPUMEHEHWIO MeTOo-
A0B, TEXHUYECKUX MPUEMOB, NMPOLIECCOB N MPAKTUK B 3TOW 0611acTu, AOMKHbI OblTb 4OCTATOYHBIMY ANS TOro, YTo6b! NO3BO-
NUTb ayauTOpY Hagnexalyum obpasom usyymTb 4aHHYIO CUCTEMY MEHEMKMEHTa U cAenaTb COOTBETCTBYOLLVE BbIBOAbI 1
3aKMYeHns No pesynbTatam ayguTa.

[Mpumepsbl 3HaHUI 1 HaBbIKOB B 3TON 0bnacTu BKOYaloT B cebs:

- TEPMWHOMOrMI0 MeHeA)kMeHTa 6e3onacHoCTK;

- MOHMMaHWe CUCTEMHOro NoAxoAa, OTHocsLerocsi kK obecneveHuto 6esonacHocTy;

- OLIeHKY PUCKOB U UX YMEHbLUEHNE;

- aHanu3 akTopoB, CBA3AHHbIX C AEATENbHOCTbLIO YerioBeka, OTHOCALLMXCH K MEeHeXXMeHTy 6e3onacHOCTU npu
TPaHCMopTUPOBaHWK;

- noBefeHune 1 B3aumoaencTesne noaen;

- B3aVMOZENCTBME M B3aMMHOE BNUSIHUE PaKTOPOB, OTHOCSILLMXCS K MIOAsIM, MaluuHaM, npoueccam 1 npou3Bo-
[OCTBEHHOW cpefe;

- noTeHumMarnbHble ONacHOCTU 1 Apyrne dakTopbl Ha pabounx MecTax, BNustoLme Ha 6e30MacHoCTb;

- MeToZAbl ¥ NPaKTUKN MO paccriefoBaHUI0 NPOVUCLLECTBUIA U MOHUTOPUHI NMoKasaTenen AeaTenbHoCcTv B obnactu be-
30MacHoOCTK;

- OLIeHKY MPOMUCLLECTBUIA N HECHACTHBIX Cry4YaeB Ha NPOU3BOACTBE;

- paspaboTKy nokasaTenemn AesTenbHOCTN U COOTBETCTBYIOLLUMX METPUK B 06nacTn npounnakTmyecknx Mep n Mmep
Mo CBOEBPEMEHHOMY pearmpoBaHuio.

MpumeyaHune— JononHutenbHyo nHopmauuto cm. B MCO 39001 (Ha cTaamm NoAroToBKK) No cMcTeMam Me-
He)XKMeHTa 6e30MacHOCTU OOPOXHOrO ABWXKEHMS, padpaboTaHHom MCO/MK 241.

A.3 MNosicHUTeNnbHbIN NPUMeEpP B OTHOLLUEHUWN CreunanbHbIX 3HaHMA U HaBbIKOB ayAMTOPOB B obnactu

3KONOrn4eckoro MeHeg)KMeHTa

3HaHNs 1 HaBbIKW, OTHOCALLMECS K 3TON AUCLMUMNIMHE MEHEMKMEHTA U K MPUMEHEHNIO METOA0B, TEXHNYECKNX Npue-
MOB, NMPOLIECCOB M MPAKTVK B 3TON 06nacTu, AOIMKHbI ObITb AOCTATOYHBIMM AJ1A TOr0, YTOObI NO3BONWTL ayAUTOPY Haanexa-
Wwmm obpa3oM U3yunTb AaHHY0 CUCTEMY MEHeKMEeHTa W cAenatb COOTBETCTBYHOLLME BbIBOAbI M 3aKMOYEHUS Mo
pesynbTatam aygura.

IMprMepbl 3HaHWI 1 HaBbIKOB B 3TOW 06nacTy BKMoYaloT B cebs:

- TEPMWHOMOrMI0 B 0611acTy oxpaHbl OKpyXatoLlen cpeabl;

- 3KOMormyeckne MeTpuKM 1 CTaTUCTUYECKNE METOAbI;

- MEeTOAOrOrMI0 N3MEPEHUA 1 MOHUTOPUHTA;

- B3aMMOAENCTBUE SKOCUCTEM U MX Bronornyeckoe pasHoobpasue;

- 3Konoruyeckme cpefbl U X HoCUTenu (HanpyMep, BO3AyX, BOAA, 3€MINH, PACTUTENbHBIV N XUBOTHBIN MUP);

- TeXHW4eckvMe npuembl Ans onpeferneHusi puckoB (HampuMep, OLEHKY 3KOMOTMYeCKMX acnekToB/BO3AEWCTBUNA,
BKIOYast MeTOAbl AN OLEHKN UX 3HAYUTENbHOCTH);

- OLIeHKY XM3HEHHOrO LMKNa;

- OLleHMBaHMWe 3KOMOrM4ecKUX nokasarenen;

- npedoTBpaLLeHne N KOHTPOSIb 3arpsA3HEHNS OKpyXaroLlen cpedbl (HanprMep, Haunyywme U3 MMeLLMXCS TEXHU-
YeCKUX MPUEMOB AN KOHTPOMS 3arpsa3HeHnst unv B o6nactu aHeproapekTnBHOCTH);

- CHWXeHune noTpebneHns CbipbeBbIX UCTOYHNKOB, YMEHbLLEHNE 06pa3oBaHus 1 NOBTOPHOE UCNOMb30BaHNE OTXO-
[0B (NpakTuku 1 npouecckl nepepaboTku U MOBTOPHbIX LIUKIOB);
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- MCMNONb30BaHMe ONacHbIX BELLECTB;
- pacueT 1 ynpaBsneHue BbibpocaMu B aTMocdepy NapHUKOBbIX rasos;

- MeHeKMEHT NMPUPOAHBIX PeCypcoB (Hanpumep, NpMpoAHoe TONMMBO, Boda, driopa u dayHa, 3emnsi);

- 9KOJIOrMYecKoe NpoeKkTUpoBaHue;

- 3KOJIOTMYECKYO OTYETHOCTb U OrfalleHne 3KOSOTUYECKUX AaHHbIX;

- apheKTMBHOE yrpaBreHne pecypcamum npu peanusaumm NpoLeccoB XU3HEHHOTO LMKNa NpoayKumm;

- TEXHOJIOMMW C MPUMEHEHNEM BO30GHOBIISIEMbIX PECYPCOB U MOHMKEHHBIM 06pa3oBaHMEM YINeKMCIIONo rasa.

MpuMeyaHune— [dononHUTenNbHYO MHOPMALIMIO CM. B COOTBETCTBYIOLLMX CTaHgapTax B 06nact aKonoru-
YecKoro MeHedXXmeHTa, paspabotaHHbix MCO/TK 207.

A.4 MNosicHUTeNbHbLIN NPUMepP B OTHOLIEHUN creumanbHbIX 3HaHWUI U HaBLIKOB ayAUTOPOB B obnactu

MeHe)KMeHTa KayecTBa

3HaHM1s 1 HaBbIKW, OTHOCSILLIMECS K 3TOM AUCLMNIIVHE MEHEIXKMEHTa U K MPUMEHEHMI0 METOA0B, TEXHUYECKMX Npue-
MOB, MPOLIECCOB M NPaKTUK B 3TOW 0651aCTH, AOMKHbI ObITb 4OCTAaTOYHBIMM AN TOr0, YTOGbLI MO3BONUTL ayAMTOPY Haanexa-
WMUM 0BpasoM U3yYnTb [AAHHYH CUCTEMY MEHEeKMeHTa W cAenaTb COOTBETCTBYHOLUME BbIBOAbI U 3aKIHOYEHUS MO
pesynbTatam ayauta.

MpuMepbl 3HaHWUI 1 HABbLIKOB B 3TOM 06MacTu BKIIOYaloT B cebs:

- TEPMUHOMOIMIO, OTHOCALLYIOCS K Ka4eCTBY, MEHEKMEHTY, OpraHu3aLmm, npoLeccam 1 npoayKLvm, XxapakTepuc-
TUKaM, COOTBETCTBUIO, [IOKYMEHTaLMMW, ayanTy 1 NPOLEeccamM, CBSA3aHHbIM C NMPOBEAEeHNEM U3MEPEHUIA;

- noaxonbl, OPUEHTUPOBAHHbIE Ha NOTPEGUTENS; NPOLIECCHI, CBSA3aHHbIE C MOTPEOUTENSAMU, MOHUTOPUHT U M3Mepe-
HVe yOOBMNETBOPEHHOCTUN NOTpeGuTenei, obpalleHue ¢ xanobamu, Npaeuna NoBeAEHUs U paspeLleHre pasHornacui;

- NAEPCTBO, POrb BbICLLEro PyKOBOACTBA, YPaBIeHNe YCTONUYMBLIM YCNEXOM OpraHn3aLmn, NOAXo4 MEeHEMKMEH-
Ta kKa4yecTBa, peanunayoLLmnii (UHAHCOBbIE 1 SKOHOMUYECKME NPenMyLLEeCTBa Yepes yrpasreHne kayecTBOM, CUCTEMbI Me-
He)KMEeHTa kayecTBa U MOAENM COBEpLUIEHCTBA B 06/1acTi ynpaBeHusi Ka4ecTBOM;

- BOBIieYEHWEe nepcoHana, akTopbl, CBA3aHHbIE C OeATENbHOCTLIO NEepcoHana, KOMNeTeHTHOCTb, MOATOTOBKY U
0CBEOMIEHHOCTb NepcoHana;

- MPOLECCHBbIV NOAX0M, TEXHUYECKME NPUEMbI A1 aHanM3a npoLeccoB, BO3MOXHOCTE 1 yrpaBeHust npoLeccamu,
mMeToAbl paboThl C pUCKaMu;

- CUCTEMHbI NOAX0A K MEHeOXKMEHTY (normyeckoe 060CHOBaHME CMCTEM MEeHeI)KMEHTa Ka4ecTBa, OCHOBHbIE OpWi-
EeHTUPbI CUCTEM MeHeKMeHTa KayecTBa U APYr1MX CUCTEM MeHEeKMeHTa, AOKYMEHTaUMsA CUCTEM MeHe)KMeHTa Kadec-
TBa), BUAbLI U CTOMMOCTb, MPOEKTbI, MaHbl B 06/1acT KayecTBa, yrpaBreHe KoHgpuUrypaumeii;

- MOCTOSIHHOE YryYLleHVe, MHHOBaLUM 1 0ByYeHue;

- moaxop no NPUHSTUIO PeLeHMii, OCHOBaHHbIN Ha dhakTax, TEXHUYECKME NPMeMbI Mo OLieHKe PUCKOB (MAeHTUdKKa-
LS, aHarm3 1 OLeHBaHWE PUCKOB), AEATENBHOCTb MO OLIEHUBAHMIO MEHEKMEHTA KayecTBa (ayauT, aHanms 1 CaMooLeH-
Ka), TexXHUKa NpOBeAeHVs U3MEPEHUI U MOHUTOpPUHra, TpeGoBaHUS K MpoueccaM MpoBeAeHUs U3MEpPeHuid U K
n3mepuTensHOMy 060pyO0BaHUIO, aHaNM3 KOPHEBLIX MPUYUH, CTATUCTUYECKNE METObI;

- XapaKTepUCTUKM MPOLIECCOB M NPOAYKLMM, BKIOYas YCryru;

- B3aMMOBbLIrOAHbIE OTHOLLEHMS C MOCTaBLUMKamu, TpeGoBaHMs K CUCTeMam MeHeIKMeHTa kayecTsa 1 TpeboBaHus
K MPOAYKLUMK, CrieumarnbHble TPeBoBaHUS K MEHEIKMEHTY KayecTBa B PasfnyHbIX OTPACISAX SKOHOMUKN.

MpumeyaHne—[JononHUTENbHYIO MHOPMALMIO CM. B COOTBETCTBYIOLUMX CTaHOapTax B obnactn meHen-
XXMeHTa kayecTBa, paspabotaHHbix NCO/TK 176.

A.5 TosicHUTeNbLHbIN NPUMep B OTHOLLIEHUM creuuanbHbIX 3HaHUM U HABLIKOB ayAUTOPOB B o6nactu
ynpaBrieHusi 3anucamMm

3HaHWsI M HaBbIKW, OTHOCSILLIMECS K 3TOW AUCLMNIIVHE MEHEIXKMEHTa U K MPUMEHEHMIO METOA0B, TEXHUYECKMX NpUue-
MOB, MPOLIECCOB 1 NPaKTUK B 9TOW 0611aCTu, OOMKHbI ObITh OCTATOYHLIMM AT TOrO, YTOGbI MO3BONMTL ayAMTOPY HaAMexXa-
WM 0BpasoM U3y4nTb AAHHYH CUCTEMY MEHEMKMeHTa W caenaTb COOTBETCTBYHOLUME BbIBOAbI M 3aKMOYEHUs MO
pesynbTaTam ayguTa.

MpuMepbl 3HaHWUI 1 HABLIKOB B 3TOW 06M1acTu BKIIOYaloOT B cebs:

- 3anucu, NpoLecchl ynpaeneHus 3anncaMm 1 TEPMUHOMOTI0 CUCTEM MeHe)KMEHTa Ansi 3anucei;

- pa3paboTKy nokasaTenen AeaTelbHOCTU U METPUK B 3TOV 0GnacTu;

- MpoBeeHne NCCrieqoBaHUs U OLEHKY NMPaKTUK Mo BEAEHMIO 3anucei NocpeacTsoM NpoBeaeHst onpocos, Habnto-
[AeHus ¥ Banuaaumu;

- aHanus BbIBGOPOK 3anmcen, co3naHHbIX B GU3HeC-NpoLeccax, KMoveBble XapakTepucTuky 3anucei, CUcTem 3anm-
cei, NPOLIECCOB U CPEACTB YrpaBeHns 3anmcsamu;

- OLIEHKY pU1CKOB (Hanpumep, oLieHKa PUCKOB Npu HeydauHbIX AENCTBUSX MO CO3AAHNI0 afeKBaTHbIX 3anunceit, a Tak-
e Mo NoAaepKaHuio 1 yNpaBreHnto 3TYUMU 3anucsiMm, OTHOCALLMMICS K G3Hec-NpoLieccam opraHusauum);

- MPOAYKTUBHOCTb U aAeKBAaTHOCTb COOTBETCTBYHOLLMX NMPOLECCOB AJ151 CO3AaHs, COXPaHEHWUs 1 yrpaBreHus 3anu-
caAMK;
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- OLEHKY afileKBaTHOCTM U pe3yrnbTaTUBHOCTM CUCTEM 3anucei (BKoyasi BU3Hec-cucTeMbl Ans CO3AaHus u ynpaerne-
HWS 3anncsiMK), NPUroAHOCTb UCTONb3YEMbIX TEXHOMOMMYECKNX CPEACTB, TEXHUYECKUX MPUCNIOCOBNEHU 1 060pyaoBaHUS;

- pasnu4yHble YPOBHU KOMMNETEHTHOCTM B 061acTU ynpaBeHns 3anMcsiMy Ha BCEX YPOBHSIX OpraHu3aLumm n npoeseae-
HWEe OLEHKMN AaHHOW KOMMETEHTHOCTH;

- 3Ha4yeHue coaepkaHusl, paccMaTpMBaEMOro KOHTEKCTA, CTPYKTYpbl, MPeACTaBNEHUS U ynNpaBneHns Hpopmauu-
el (obMeHa oaHHbIX) AN onpeaeneHus 1 ynpaeBneHus 3anucamMm n CUcTeMamMmu 3anncen;

- MeToAbl AnsA pa3paboTku cneumanbHbIX UHCTPYMEHTOB ANS BEAEHWS U NOAAEPKaHMS 3anucen;

- TEXHONorMn, UCnonb3yeMble AN CO34aHUs, COXpaHeHusi, Npeobpa3oBaHMsa 1 Nepeaayn, a Takke anst obecneye-
HWUS1 LONTOCPOYHOW COXPAHHOCTU 3NEKTPOHHBIX/LIMPOBBIX 3anuncem;

- MAEHTMMKALMIO U 3HAYEeHME OKYMEHTaLUn, CBA3aHHON C aBTopu3aumen, Ans NpoLeCcCcoB, CBA3AHHbIX C 3anvCMM.

MpumeyaHune— [JononHuTenbHy MHpOPMALMIO CM. B COOTBETCTBYHIOLLMX CTaHAapTax B obnactu ynpaene-
HWS 3anucamu, paspaboTaHHbix MCO/TK 46/TK 11.

A.6 lMosicHUTenNbHbLIN NPUMeEP B OTHOLIEHUU cneunanbHbIX 3HaHUW U HaBbIKOB ayaAuTopoB B ob6nactu
MeHegXXMeHTa no obecnevyeHUo 6e30MNacHOCTU, MOCTOSIHHOW FTOTOBHOCTH, YCTOVI‘-IMBOFO U HenpepbIBHOIro
opraHu3auMoHHOro ynpaBsreHus

3HaHUA 1 HaBbIKKU, OTHOCALLMECH K 3TON ANCUUNIMHE MEHEKMEHTA U K MPUMEHEHNIO METOA0B, TEXHUYECKUX Mpue-
MOB, MPOLLECCOB M MPaKTUK B 3TOM 0611acTu, 4OMKHbI OblTb AOCTATOYHBLIMW AN TOr0, YTOObI NO3BONUTL ayaUTOPY Haanexa-
WwmmM obpas3oM U3yunTb [AaHHY CUCTEMY MEHEKMEHTa WM CAenaTb COOTBETCTBYHOLUME BbIBOAbI M 3aKIMOYEHUS MO
pesynbTatam ayguTa.

MprMepbl 3HaHWIA U HAaBLIKOB B 3TOW 06nacTu BKoYatoT B cebs:

- MPOLECCHI, Hay4Hble NOAX0Abl U NPaKTUYecKue NpUeMsbl, fexalune B OCHOBE MeHemxMeHTa obecneyeHusi 6e3o-
MacHOCTMW, MOCTOSIHHOM FOTOBHOCTU, YCTOMYMBOTrO U HEMPEPBLIBHOIO OpPraHW3aLMoOHHOr0 ynpaBneHus;

- MeToAbl pa3BebliBaTENBLHOIO Xxapaktepa no cbopy MHdOpMauumM 1 MOHUTOPUHIY B ob6nactu 6esonacHocTy;

- ynpaBneHue puckamu, CBA3aHHbIMU C Ype3BblYaHbIMU 1 aBapUNHBIMK CUTYaLMSMKU (MPOrHO3npoBaHue, NpeaoT-
BpalLeHre, 3almTa U YMEeHbLLEHME HEraTUBHbIX NOCNEACTBUIA, MPUHATAE MEP ONepaTUBHOIO pearnpoBaHns U yCTpaHeHWe
nocrneacTBU Ype3BblHaHOW CUTyaumn);

- OLLeHKY PUCKOB (MAEHTUMUKALNIO U OLEHKY CTOMMOCTU UMYLLLECTBA, MOEHTUMUKALMIO, aHaNM3 U OLEeHKY PUCKOB)
W aHanun3 HeraTUBHOIO BO34ENCTBUSA (Ha Niogen, MaTepuanbHble U HeMaTepuarbHbIe akTUBI, @ TAKKE Ha OKpPYXatoLLyto
cpeqy);

- NPUHATME Mep MO p1ckaMm (aganTUMBHOIO, yNpexaatoLLero 1 NpoTUBOAENCTBYHOLLErO XapakTepa);

- MeToAbl Y NPaKTUKN N0 06eCcneyYeHnto CoXpaHeHWs! LIeNOCTHOCTU MHpopMaLmMm 1 No ee 3alumTe B Criydae HecaH-
KLIMOHNPOBAHHbIX MOMbITOK BHECTU N3MEHEHWS;

- MeToAbl Ans obecrneyeHnst 6e3onacHOCTU 1 3aLLUThl NIOAEN;

- MeToAbl 1 NPaKTUKM NS 3alunThl UMYLLECTBA U hm3nyeckoin 6esonacHocTy;

- MeToAbl U NPaKTUKL MO YNPaBeHUo AesTEeNbHOCTLI0 B 061acTu NpodunakTukn, npeaynpexaeHust u obecneye-
HUsi Mep Ge3onacHocTy;

- MEeTOAbl U NPaKTUKM MO YNpaBneHNo B KPU3NUCHBIX CUTYaLUsiX, NO afekBaTHOMY pearmpoBaHunio U MUHUMU3aLIUK
nocrneacTBMiA NPOUCLLECTBUN;

- MEeToAbl U NPaKTUKX MO YNpaBreHWo EUCTBUSMWN B YpE3BbIYAMHbIX Y aBapUNHBLIX CUTYaLUsIX, N0 NOOOEPXKAHUIO
HenpepbIBHOCTY OPraHn3aLMoHHOrO YNpaBIieHUs U N0 BOCCTAHOBMNEHMIO HOpMarbHOro pexnma paboThl;

- MEeToAbl U NPaKTUKM MO MOHUTOPUHTY, U3MEPEHWIO U PErMCTPALIMK NoKasaTenen AeaTenbHOCTY (BKMoYas MeToao-
noruv B 06nactu uccnefoBaHuii U TECTUPOBAHUS).

MpumeyaHne— [JONoONHUTENBHYIO MHOPMALIMIO CM. B COOTBETCTBYIOLUMX CTaHOapTax B obnactu meHen-
XXMeHTa obecneyeHns 6e30nacHOCTH, MOCTOSIHHOM FOTOBHOCTM, YCTOMYMBOTO U HEMPEPBIBHOTO OPraHn3aLMOHHOIo ynpas-
neHus, paspabotaHHbix MICO/TK 8, UCO/TK 223 n UCO/TK 247.

A.7 MNoscHUTeNbHbLIN NPUMepP B OTHOLLUEHUWN CreunanbHbIX 3HaHMA U HaBbIKOB ayAMTOPOB B obnactu
MeHeaXMeHTa MH(OopMaLMOHHON 6e3onacHOCTH

3HaHNsA 1 HaBbIKW, OTHOCALLMECS K 3TON AUCLMUNIMHE MEHEMKMEHTA U K MPUMEHEHNIO METOA0B, TEXHUYECKNX Npue-
MOB, NMPOLLECCOB M MPAKTWK B 3TON 06nacTu, A0MKHbI ObITb AOCTATOYHBIMM AJ19 TOrO, YTOObI NO3BONWTL ayAUTOPY Haanexa-
Wwmm obpa3oM U3yunTb AaHHY0 CUCTEMY MEHEeKMEHTa W cAenatb COOTBETCTBYHOLLME BbIBOAbI M 3aKMOYEHUS Mo
pesynbTatam ayauTa.

Mpumepsbl 3HaHU 1 HaBbIKOB B 3TON 06nacTu BKoYaloT B cebs:

- pyKoBoAsLME yka3daHus cTaHgapTtoB, Takux kak MCO/M3K 27000, WCO/M3K 27001, NCO/M3K 27002,
NCO/M3K 27003, MICO/M3K 27004 n NCO/M3K 27005;

- maeHTudmrKaumio n oueHky TpeboBaHun noTpebutenei n Apyrux 3aMHTepPeCcoBaHHbIX CTOPOH;

- 3aKOHbl U MpaBuna, kacawlmecs nHPopMauUMoHHOW 6e3onacHOCTN (HanpyuMep, MHTennekTyanbHas co6CTBEH-
HOCTb; COAEPXaHue, 3aLumTa n CoOXpaHeHne OpraHn3aLmOoHHBIX 3anncen; 3awmTta u KOHPUAEHUNanLHOCTb AaHHbIX, NPUMe-
HeHve cpedcTB B 06nactu WMdpPOBaHUS, aHTUTEPPOPUCTUYECKME MEPbI, ANEKTPOHHAs KOMMEPLMS, SMEKTPOHHblE U
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uucpoBble noanucu, Hag3op paboymx MecT, 3proHOMUKa pabounx MecT, KOHTPOIb TENEKOMMYHUKaLMOHHON CBA3W U MO-
HUTOPWHT AaHHbIX (HanpuMep, 3NEKTPOHHON NoYThl), paboTa ¢ KOMMNbLITEPOM, COOP CBUAETENLCTB B 3NIEKTPOHHOM BUAe,
TecTUpoBaHWe Ha MPOHUKHOBEHWE ANs OLeHKM 6e30MacHOCTU KOMMbIOTEPHBIX CUCTEM UMW CeTen OT atak UMM NonbITOK
NPOHWKHOBEHUS U T. A.);

- MPOLECChI, HAy4HbIe MOAXOAbI U MPaKTU4eCKMe NPpUeMbl, Nexalume B OCHOBE MeHe)KMeHTa MHopmMaLmoHHou Ge-
30MacHoCTK;

- OLEHKY PVCKOB (MAEHTUMKaALMS, aHanmn3 1 NPOBeAEHNE OLLEHKN) M TEHAEHLIMIN B TEXHWKE, YTPO3 U YA3BMMbIX MECT;

- ynpaBneHue puckamu B 06nactu nHgpopmaumoHHon 6e3onacHocTy;

- MeToAbl M NPaKTMKKM, KacalLmecs cpeacTB ynpaBneHns B o6rnactv uHMOopMaLunoHHON 6e30nacHOCTH (3NEKTPOH-
Hble 1 usnyeckme);

- MeToAbl U MpaKTUKN MO 06ecneyeHnto CoXpaHeHns LeNoCTHOCTU MHpopMaLIMKn 1 Mo ee 3aluuTe B Criyyae HecaH-
KLIMOHMPOBAHHBIX MOMbITOK BHECTU U3MEHEHUS;

- MeToAbl M MPaKTUKWN A1 UBMEPEHMS U OLEHKM 3DEKTUBHOCTU CUCTEMbI MEHEOXKMEHTA MHCPOPMALIMOHHOW 6e30-
NacHOCTW 1 CBA3aHHbIX C HEN Mep B 06nacTu ynpaBneHus;

- MeToAbl Y NPaKTUKX AN U3MEPEHUS], MOHUTOPUHIa 1 perncTpauny nokasartenen 4esTenbHOCTU (BKIoYasi TECTU-
poBaHuWe, ayauTbl 1 aHanum3bl).

MpumedyaHune—[ononHMTeNbHYO MHOPMALIMIO CM. B COOTBETCTBYIOLWMX CTaHAapTax B obnactu me-
HegxMeHTa WHdopMaLuunoHHo 6e3onacHoCTH, paspaboTaHHbIX O06beAMHEHHbIM TEXHUYECKUM KOMUTETOM
NCO/M3K OTK 1/MK 27.

A.8 MosicHUTenbHbIN npumMmep B OTHOWEHUN cneunanbHbIX 3HaHWW U HaBbIKOB ayauTopoB B obnactm
MeHeoXXMeHTa npocbeccwouanbﬂoﬁ 6e3onacHOCTU U OXpaHbl 340pPOBbA

A.8.1 OOuwme 3HaHMA N HaBbIKU

3HaHWsA 1 HaBbIKW, OTHOCALLMECS K 3TON AUCLMNIMHE MeHeIKMEHTa U K MPUMEHEHWIO METOA0B, TEXHUYECKNX Npue-
MOB, NPOLIECCOB U MPAKTUK B 3TON 061aCTu, AOMKHbI ObITb 4OCTAaTOYHBIMU A5 TOrO, YTOObI NO3BONWTL ayAUTOPY Haanexa-
Wwmm obpa3oM u3yunTb AaHHY CUCTEMY MEHEeKMEHTa W CAenatb COOTBETCTBYHOLUME BbIBOAbI M 3aKMOYEHUS Mo
pesynbTaTam ayauTa.

MprMepbl 3HaHWI 1 HaBbIKOB B 3TOW 06MacTy BKMOYaloT B cebs:

- MAEHTMMKaLMIo onacHOCTEN, BKNoYas hakTopsl, BNsoLWwmne Ha paboTy nepcoHana Ha paboyem mecTe, U Apyrne
hakTopbl (Takme kak dusnyeckme, XmMmmyeckmne n bronornyeckue gakTopbl, a Takxke nos, Bo3pacT, husnmyeckne orpaHuye-
HYA, BAMSIOLLME HA TPYAOCMOCOBHOCTb, MNu Apyrme uanonornyeckme, ncuxonornyeckme akropbl nu dakTopbl, OTHO-
CALLMECH K OXpaHe 340POBbS);

- OLIeHKY pUCKOB, OnpeernieHre Mep Mo ynpasreHuto, nepeaayvy CBeAeHniA 0 puckax [onpeaeneHne mep B obnactu
ynpaBneHus JOMKHO OCHOBLIBATLCA Ha «Mepapxun Mep no ynpasneHuio» (cm. OHSAS 18001:2007, nyHkT 4.3.1)];

- OLEeHVBaHe 300p0oBbs N HaKTOPOB, CBA3AHHLIX C AeATENbHOCTLIO YenoBeka (Bknoyas pranonornyeckne n ncu-
xonoruyeckue dakTopbl), ¥ NPUHLMNBI A5 TPOBEAEHUSI UX OLLEHKM;

- MeToA AN MOHUTOPWHra BO3AENCTBUIA Ha NePCOHan BPEAHbIX U ONacHbIX (hakTOPOB M A1 OLLEHKM PUCKOB B 06-
nactu npodeccroHanbHOM 6e30NacHOCTM 1 OXpaHbl 340POBbA NepcoHana (BKYas pucku, BO3HMKaOLWMe BCreacTene
yKa3aHHbIX Bbllle (hakTOpPOoB, CBA3AHHbLIX C AEATENbHOCTLIO NepcoHana, UM UMetoLLMe OTHOLLEHNE K NMPON3BOACTBEHHON
rMrmeHe), n cBA3aHHbIe C 9TUM CTpaTerMm No yCTpaHeHMo UM MUHUMU3aLUnM Takux BO3AENCTBUN;

- 0COBGEeHHOCTM NoBeAeHNs Noaew, B3aMMogencTeme Mexay NoAbMu, MeXay nogbMu 1 MallmHaMm, npoueccaMmm 1
Npou3BOACTBEHHOMW Cpefon (BKNoyas paboyne mecTta, NPYHUMMLI OpraHn3aumm paboynx MecT ¢ y4ETOM 3ProHOMUYECKUX
(haKToOpoB N TEXHUKN 6E30MacHOCTM, MHOPMALMOHHBIE Y KOMMYHUKaLMOHHbIE TEXHOMOMMN);

- OLEHMBaHME pasfMyHbIX TUMOB M YPOBHEN KOMMETEHTHOCTM B 0OMacty npodeccuoHanbHo 6e3onacHocTu 1
OoXpaHbl 300p0Bbs, TpebyeMbIx Ha BCEX YPOBHAX OpraHn3auum, n npoBefeHne OLEeHKN 4aHHOW KOMMETEHTHOCTY;

- MeToAbl N0 CTUMYNMPOBAHMIO Y4acTus U BOBMEYEHN0 paboTHUKOB B AEATENbHOCTb B AaHHON 06nacT MeHea-
XKMEHTa;

- MeToAbl MOOLLPEHNS NpaBUbHOTO MM 06pa3LOBOro NOBEAEHUs MepcoHana u NMYHOW OTBETCTBEHHOCTW paboT-
HVKOB (B OTHOLLEHWW KypeHusi, NoTpebneHns BeLLeCcTB C HAPKOTUYECKMMN CBOMCTBaMMU, ankorons, npobnem, cBA3aHHbIX C
136bITOYHLIM BECOM, CTPECCaMU, arpeccrBHbLIM MOBeAEHMEM U T. A1.) Kak B pabo4yee, Tak 1 cBO6oAHOE OT paboThl BpeMS;

- paspaboTKy, NPUMEHeHVe 1 OLEeHVNBaHVe MokasaTenen AesaTeNlbHOCTM U COOTBETCTBYIOLUMX METPMK B obnactu
npouUnakTUYecknx Mep 1 Mep NO CBOEBPEMEHHOMY pearMpoBaHuio;

- MPWHLMMBI N NPAKTUKN ANS MAEHTUdMKaLUM BO3MOXHbBIX aBapUHbIX CUTYaLui, a Takke No NNaHMpoBaHUIO COOT-
BETCTBYIOLLMX AENCTBWI, NPeAoTBPaLLEHNIO, aAeKBAaTHOMY pearMpoBaHuIo 1 YCTPaHeHWIo NOCNeACTBUIN aBapuiHbIX CUTya-
Lni;

- MeToAbl ANA paccnefoBaHUs U OLEeHMBAHUS MPOUCLLECTBUI (BKINOYas HecYacTHbIE Cllyvyan Ha NpPoM3BOACTBE U
npodeccroHanbHble 3aboneBaHus);

- onpepeneHne n cnonb3oBaHne MHMOpMaLmmM, OTHOCALLIENCH K OXpaHe 300p0Bbst pabOTHUKOB (BKIMHOYasA AaHHbIE
MOHMTOpPUHra No BO3AENCTBUIO BPeOHbIX M ONacHbIX (hakTopoB Ha Npom3BoAcTBe 1 3aboneBaHnsam paboTHUKOB), C y4eTOM
TpeboBaHwmin No obecneyeHnto KOHMAEHLMANBHOCTY B OTHOLLEHWUM OTAENbHbBIX aCMEKTOB MHAOPMaLMM TaKoro Xxapakrepa;
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- MOHMMaHue MHopmaummn B obrnactv MeguuymHbl (BKNYas MeAMLMHCKYIO TEPMUHOMOIUIO, ANA TOro YTOObl MOHK-
MaTb CBeAEHMS, OTHOCALLMECS K NpeaoTBpaLLeHNo TpaBM 1 NpodeccroHanbHbIX 3adonesaHun);

- BeNuYMHbI CUCTEM NpeAenbHO AOMNYCTUMOro BO3OENCTBUSA BPEAHbIX U OMacHbIX hakTopoB Ha NPOV3BOACTBE;

- MeToAbl NPOBEAEHMSA MOHUTOPUHIA U perncTpaummn nokasatenen B obnactu npodeccroHansHoln 6esonacHocTv
OXpaHbl 340POBbS;

- MOHMMaHue 3akoHoAaTesNbHbIX U Apyrnx TpebosaHui B obnactn npodeccroHansHon 6e30macHOCTM 1 OXpaHbl
300pOBbSA B AOCTATOYHOW CTENEHN, AN TOro YTO6bLI ayAMTOP MOT OLIEHNBAThL CUCTEMY MEeHeA)XKMeHTa B obnactu npodeccu-
OHanbHOM 6e30MacHOCTN N OXPaHbl 300POBbS.

A.8.2 3HaHMA M HaBbIKK, OTHOCALLMECA K MPOBEPSIEMON B Xo4e ayAuTa oTpacnu

3HaHWsA 1 HaBbIkKU, OTHOCALLMECS K NPOBEPSIEMOW B X04e ayauTa oTpaciu, AOKHbI OblTb AOCTaTOYHBIMU AN TOrO,
4TOObI ayANTOP MOT U3Y4UTb MPOBEPSEMYIO CUCTEMY MEHE)KMEHTa B KOHTEKCTE Tex TpeboBaHWiA, KOTOpPbIe NPUMEHSAIOTCA
B AA@HHOW OTpacnu, 1 caenatb COOTBETCTBYIOLLME BbIBOAbI M 3aKMIOYEHNS NO pesynbTaTtaMm ayamTa.

[MprMepbl 3HaHWI 1 HaBbLIKOB B 3TOW 06MacTy BKMOYaloT B cebs:

- npoueccol, 060pyA0BaHNe, CbipbeBble MaTepuarbl, OnacHble BeLecTBa, NPON3BOACTBEHHbIE LMKIbI, MePbI N0 06-
CMYXXMBaHWIO N PEMOHTY, MaTepuarnbHO-TEXHNYECKOMY 0BecrneyeHunto, OpraHn3aumio Lienoykun Npon3BoACTBEHHBIX NpoLec-
COB, NPaKTVKW 1 MeToAbl paboTbl, OpraHWM3aLmio NOCMeHHON PaboTbl, KOPNOPaTUBHOM KyNbTYypbl, MIMAEPCTBO, NOBEAEHME U
MOTMBAaLMIO NepcoHana, a TaKkke Apyrine Bornpochl, XxapakTepHble A8 AaHHON NPON3BOACTBEHHON AEATENbHOCTU UMK OT-
pacnu;

- TUNOBblE OMACHOCTM U PUCKK, BKTIOYas hakTopbl, CBA3aHHbIE C AeATENbHOCTBLIO MepcoHana unm BAMsoLLmMe Ha ero
3[0pOBbE, XapakTepHble Ans AaHHOW OTpacnu.

MpumedyaHune— [ONONHUTENbHYIO NHOPMALIMIO CM. B COOTBETCTBYIOLUMX CTaHgapTax B o6nacTtu npodec-
CUOHasbHOl 6€30MacHOCTM 1 OXpaHbl 300POBbS, pas3paboTaHHbIX NpoekTHoN rpynnoin OHSAS.

30



rOCT P UCO 19011—2012

MpunoxeHue B
(cnpaBo4Hoe)

HdononHutenbHoe pyKoBoAsiLiee yKka3aHue Ans ayauTopoB
No NyiaHMPOBaHMWIO U NPOBEAEHUIO ayAUTOB

B.1 lMpumeHeHne meTOoOoOB ayauTa

[nsa BbINONHEHMSA ayanTa MOTYT NPUMEHATLCS pas3nunyHble MeToabl. B HacToswem npunoxeHun npueeneHbl oobsc-
HEHWs1, OTHOCALLMECS K LUMPOKO NPUMEHSAEMbIM B HacTosiLLee BpeMsi MmeTogam ayauta. Metoabl, BbibrpaeMble s npose-
OeHnsa ayamTa, 3aBUCAT OT YCTAHOBIEHHbIX Lienen, 06nactu NpUMMEHeHNs 1 KpUTepPUEB ayamnTa, a Takke OT CPOKOB 1 MeCT
npoBefeHus ayauToB. [Npu Beibope MeToAa NpoBeAeHWs ayauTa criefyeT Takke yUnTbiBaTb MMEKLLMIACA Ha AaHHbIN MO-
MEHT YPOBEHb ayAMTOPCKON KOMMETEHTHOCTU U ntobble HeonpeaeneHHOCTM (NMOrpeLLHOCTH), BO3HMKalOLWME BCreacTBue
NPUMEHEHUS 3TUX MEeTOAOB. NpUMEHEHME MHOXECTBA U NCMOMb30BaHNE COYETaHNS PasfMYHbIX METOAOB MOXET ONTUMMU-
31MpoBaThb NPOAYKTUBHOCTb 1 3¢hPEKTMBHOCTb MPOLLECCa, CBA3AHHOIO C ayauTOM, U €ro pesynbTaThbl.

Mpu BbINOMHEHUN ayauTa NPOMCXOAUT B3aMMOLEWCTBME Cpeau NMoael C CUCTEMON MeHEOXKMEHTa, NPOBEPSIEMON
npv ayauTe, U C TEXHOMNOIMEN, UCNOMb3yeMON Npu NpoBeaeHnn ayauta. B tabnuue B.1 npeacraBneHsl npuMepbl METOA0B
ayauTa, KoTopble MOryT ObITb MCNOMb30BaHbl OTAENBHO UMW B COMETaHMM C APYTMMY METOAAMMW OIS TOro, YTOObl 4OCTNYb
nocTaBeHHbIX Lienen ayauTa. B cnyyae, ecnv npy npoBeAeHUn ayanTa 3agencTsoBaHa rpynna no ayamTy, BKIYatoLwas B
cebst MHOTOYMCIIEHHBIX YNIEHOB, TO MOTYT OAHOBPEMEHHO MPUMEHSITLCA METOAbI, MpeaycMaTpuBatoLLne NpoBeaeHne Me-
ponpuaTUiA ayanTa Kak HeNnoCpeACTBEHHO HA MecTax NPOM3BOACTBEHHOM AeATENbHOCTH, Tak U HA PACCTOSTHUM C UCMNONb30-
BaHMEM COOTBETCTBYHOLLNX CPEACTB KOMMYHUKALUW.

MpwnmeyaHune— [JononHutenbHas nHGOpMaUWs, KacaroLasicss NOoCeLeHni noapasnenennii NpoBepsieMon
opraHusauum Ha mecTax, npveeaeHa B B.6.

Tabnuya B.1—lMpumeHsemMble MeTOAbI NPOBEAEHNS ayanTa

CTeneHb BOBNIEYEHHOCTU MecTononoxeHune ayautopa
MeXay opraHusauuen-
ayauTopoM U NpoBepsiemoii Ha MecTax NPOV3BOCTBEHHO AeATENLHOCTH
opraHu3aLmeit opraHM3aLmm Ha paccTosiHUM
BsanmopgencTteue mto- MNpoBeaeHne NHTEpPBbLIO. Yepes MHTepaKT1BHbIE CpeacTBa KOMMY-
nen 3anonHeHne NpoBEePOYHbIX NINCTOB Y BOM- | HUKaLWK:

POCHMKOB C y4acTMeM nepcoHana nposepsie- - NpoBefeHVe NHTEPBbIO;

MO OpraHv3auuu. - 3anofiHeHne MpOBEPOYHbIX JIMCTOB WU
lMpoBeaeHne aHanm3a AOKYMEHTauuu C | BOMPOCHWKOB;

yyacTnem npeacTaBuTene npoBepsieMow - npoBefeHVe aHanu3a AOoKyMeHTauuu ¢

opraHusaumn. yyacTuem npeacTaBuTene npoBepseMon
OcyulecTBneHne npeacTaBUTENbHbIX Bbl- | OpraHM3aumm

6opok

Be3 B3aumopeiicTBus MNpoBegeHne aHanu3a [OKyMeHTauuu MNpoBegeHne aHanu3a [OKyMeHTauum

nogen (ranpumep, aHanua 3anucei, AaHHbIX). (ranpumep, aHanua 3anucei, AaHHbIX).
HabnoageHuwe 3a BbINoNHeEHEM paboThl. HabnoaeHuwe 3a BbinonHeHneM paboTbl ¢
MocelueHre NPOM3BOACTBEHHbBIX NOAPA3- | MOMOLLbIO TEXHUYECKUX CPEeACTB, obecneyu-
AeneHnn. BaOLLMX HaA30p 3a NPOM3BOACTBEHHON Aes-
3anonHeHne NPoBEPOYHbIX FIMCTOB. TEMNbHOCTbIO, C Y4Y4EeTOM CcouManbHbIX U
OcyLecTBrneHve npeacTaBUTENbHbIX Bbl- | lOpUANYECKUX TpebGoBaHNIA.
6opok AHann3 gaHHbIX

MeponpusTns ayamTa Ha MecTax BbINOMHATCA Ha MECTE NMPOM3BOACTBEHHON AEeATENBHOCTU NPOBEPSEMON OpraHu-
3aumn. MeponpusiTua ayauTa Ha pacCcTOsIHUM BbINOMHSIIOTCS B 1to6oM MecTe, KpoMe MeCT pacronoXeHus nogpasgene-
HWUI 1 MPOM3BOACTBEHHON AEeATENBLHOCTM MPOBEPSEMON OpraHn3aLnm, He3aBUCUMO OT PACCTOSHUS.

MHTepaKT1BHblE MEPONPUATUSA ayAuTa BKITHOYatoT B cebs B3aumoaencTeme nepcoHana npoBepseMon opraHn3aum un
rpynnbl No ayauTy. HemHTepakTMBHbIE MEPONPUATUS ayanTa He BKIOYaloT B ce0sl B3aMMOAENCTBUS C NpeacTaBUTeNsiMm
NpoBepseMON OpraHn3aLMm, HO BKMOYatoT B cebs B3aumogencTane ¢ o6opyaoBaHnem, cpeactsamm MHppacTpyKTypbl 1
OOKYMEHTauuen.

OTBETCTBEHHOCTb 3a 3h(PEKTMBHOE NPUMEHEHNE METOAOB ayamTa Anga nboro ayamta Ha ctaguy NnaHnpoBaHust
ocTaeTcs nMbo 3a NUUOM, OTBETCTBEHHbIM 3a YNpaBrieHne NporpamMmmMon ayavTa, Unv 3a pykoBogutenem rpynmnbl No ayau-
Ty. PykoBoguTens rpynnbl No ayauTy HECET OTBETCTBEHHOCTL 3a NPOBEAEHME MEPONPUSTUIA ayauTa.
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B0O3MOXHOCTb NPOBEAEHNS MEPONPUATUIA ayaAuTa Ha PaCCTOSHUM 3aBMCUT OT CTEMEHW JOBEPUS MeXay ayaAUTOPOM U
nepcoHanom npoBepseMon opraHn3auun.

Ha ypoBHe nporpammbl ayauTa cnegyet obecneynTb, YTO UCMONb30BaHWe METOAOB ayAuTa Ha pacCTOSHUM U Ha
MecTax SIBNseTcs npMemnembiM Ans Toro, 4tobbl obecneyunTb JOCTUXEHME Lienei nporpaMMbl ayauTa.

B.2 lMpoBeneHue aHanu3a AOKYMEHTOB

AyAUTOpbI AOMKHBI pAaCCMOTPEeTb, ABNSETCA Ny nHpopMaums, npeacTaBieHHas B AOKYMeEHTax:

- MOnHoN (Bce OXMAaeMble CBeAEHNS cogepxaTcs B MPeACTaBNeHHOM AOKYMEHTE);

- NpaBuIIbHON (COAEePXMMOE AOKYMEHTa COOTBETCTBYET [APYIrM HaAEeXHbIM UCTOYHMKAM, TakKUM KaK cTaHdapThl 1
npasuna);

- COBMECTUMOW (MONOXEHWS AOKyMEHTa COrnacyloTcs Mexay cobov 1 CBA3aHHbIMW C HUM AOKyMEHTaMu);

- akTyanbHou (MoNoXeHus, coaepXalumecs B JOKYMEHTE, MMEeIT CUITy Ha MOMEHT MpOoBEpKN);

- 0XBaTbIBaOT NM aHanuampyemble JOKYMEHTbl 06nacTb NMPUMEHeHNs ayauTa v NpefocTaBnstoT M OHW AOCTaTou-
Hyt0 MHbopMaLmMio ANS NogaepXaHvs Lenen ayanta;

- cnocobcTByeT N UCnonb3oBaHue MHopMaLmMmn U KOMMYHUKaLMOHHbBIX TEXHOMOMMIA COrNacHo NpUMeHsieMbIM Me-
Todam ayauTa apdheKTUBHOMY NPOBEAEHWIO AaHHOIO ayamTa: Npy 3ToM HeobxoauMo yaenuTe ocoboe BHUMaHue Hgop-
MaLMOoHHOW 6e3onacHocTu, 0OyCrNOBNEHHON NPUMEHSEMbIMU MPaBMnaMm no obecnevyeHunto 3almTbl AaHHbIX (0CO6eHHO
ONs Hcpopmaumm, KoTopas BbIXOAUT 3a paMku 06nacTu NpMMeHeHNs ayauTa, Ho KOTopasi COAEPXXMTCH B NPeACTaBEHHOM
OOKyMeHTauumm).

MpumedyaHune—AHanua OOKYMeHTauMn MOXeT yKa3aTb Ha 3PPEKTMBHOCTL ynpaeneHna OOKyMeHTaMu B
pamMKax CUCTEMbl MEHE)KMEHTA NMPOBEPAEMON OpraHn3aLnn.

B.3 OcywecTBneHue npeacraBUTeribHOW BbIGOPKU

B.3.1 O6wwue nonoxeHus

MpencraBuTenbHyo BbIGOPKY AN ayauTa Npou3BOANAT B Criydae, Koraa npeacraBnseTcs HelenecoodpasHbiM unm
OOPOroCTOSILIMM U3yyaTb BCIO UMEIOLLYIOCS MHOpMaUMio BO BpeMs NPOBeAeHWs ayauTa, HanpuMmep, Korga 3anucew
CMMLLKOM MHOTO WU OHU CIILLKOM pa3bpocaHbl reorpacmyeckn, YTobbl MOrno ObiTb OnpaBAaHoO U3yyYeHne Kaxxaomn nosu-
LUUnM B MMEIOLLENCa COBOKYNHOCTU. Takas BblGOpKa M3 OOMbLLON COBOKYNMHOCTY SIBNSAETCS NpoLeccom oTbopa MeHee YeMm
100 % eguHuL (NO3uULIMIA) U3 MMEtOLLErocs B NMONHOM 06beMe Habopa AaHHbIX (reHepanbHOM COBOKYMHOCTU) ANs nomny4ye-
HWS 1 OLLEHUBAHWS CBUAETENLCTB B OTHOLLEHMM OTAENBHON XapaKTEPUCTUKN TaKOW COBOKYMHOCTH, C TEM 4YTOObLI cdhopmMu-
poBaTb 3aKIYeHre, kKacarLleecs AaHHON COBOKYMHOCTH.

Llenb ocyuwiecTBneHns npeactaBMTeNbHON BIOOPKM ANA ayauTa — 3TO NPpefoCcTaBuTb MHpopMaLmio Ans ayauTo-
pa, C TeEM YTOObl UMETb YBEPEHHOCTL B TOM, YTO LieNn ayanta MOryT ObiTb Unu OyayT AOCTUTHYThI.

Puck, cBA3aHHbIN C MCMONb3oBaHMEM BbIOOPKKU, COCTOUT B TOM, YTO OTOOpaHHbIE BbIOOPKM MOTYT ObITb HEMOKa3a-
TernbHbIMU B OTHOLLEHUW TOW reHepanbHON COBOKYMHOCTU, U3 KOTOPOW OHW O0TOBpaHbI, U, crneaoBaTenbHO, 3TO MOXET Mo-
BMUSATb Ha 3aKM4veHne ayautopa TakMM 06pa3om, YTO OHO OyaeT oTnmMyaTtbCsi OT 3akfoYeHUsl, KOTOpoe Obio Obl
OOCTUrHYTO, ecnu 6bl NPOBOANIIOCH U3yYEHME BCEN MMEIOLLENCSt COBOKYMHOCTY AaHHbIX. MOryT MMeTbes U Apyrne pucku B
3aBMCUMOCTM OT M3MEHUYMBOCTM MUIN HEMOCTOSHCTBA B paMKax TOW reHeparibHOM COBOKYMHOCTU, N3 KOTOPOW NPOBOAUTCS
BbIOOpKa, 1M B 3aBUCUMOCTU OT BbIOpaHHOro MeToAa.

OcywecTBneHune BbIGOPKN ANS ayauTa, kak NpaBuIo, BKIoYaeT B cebs cneaytowme warm:

- MOCTAHOBKY LieNnel nraHa OCyLLEeCTBEHNS BbIOOPKMY;

- BblI6Op 06bEMa 1 KOMMO3NLMK TON reHepanbHOW COBOKYMHOCTU, 13 KOTOpoW ByaeT npons3BoanTbes BbIGOPKa;

- BbIGOp MeToAa NpoBeAeHUs BbIGOPKY;

- onpegeneHne obbema NpPoM3BoANMON BbIOOPKHY;

- npoBeaeHue BbIGOPKY;

- cbop maTtepuana, NpoBeAeHME OLEHKU, PErMCTPaLIMN U JOKYMEHTMPOBAHMUS pe3yrbTaToBs.

B xone npoBeneHus BbIOOPKM, cnefyeT yaenuTb BHUMaHWE KavyecTBY MMEILLMXCHA AaHHbIX, MOCKONbKY HELOCTaTou-
Hble UK HETOYHbIE BbIBOPOYHbIE AaHHbIe He obecneyat nonyyeHune Tpebyemoro pesynbtata. OT60p NoaxoasLmx BbIOO-
POK OOIMKEH OCHOBLIBATbCS Kak Ha MeToAe MPoOu3BoACTBa BbIOOPKM, Tak U Ha TUMNe TpebyeMbiX AaHHbIX, HanpuMep Ans
TOro, 4Tobbl AenaTh 3aknyeHns No OTAeNbHOMY 06pasLy 1nu BbIBOAbI MO BCEV COBOKYMHOCTW.

CocTaBreHve 0TY4eTOB Mo cAenaHHoN BbIGOpKe MOXET y4YnTbIBaTh pa3Mep BbIGOPKU, NpMMeHseMbln meTo otbopa 1
OLEHKW, CAenaHHble Ha OCHOBE BbIGOPKK, U YPOBEHb JOCTOBEPHOCTH.

Mpu npoBeaeHnn ayanToB MOTyT UCMONb30BaTbLCHA BbIGOPKM MO YCMOTPEHWIO, T. €. CAeNaHHble Ha OCHOBE peLUeHus
aygouTopa (cMm. B.3.2), nnu ctatuctnyeckue Boeibopku (cm. B.3.3).

B.3.2 BbiGopku, caenaHHble N0 YCMOTPEHUIO

Bbibopku, caenaHHble Mo YCMOTPEHWIO, MoNnaraloTCs Ha 3HaHWs, HaBbIKM M OMbIT rPyNMbl NO ayauTy (CMm. pasgen 7).

[Ins ocyllecTBNeHNs Taknx BbIGOPOK MOXET YUYNTbIBATLCS CriedytoLlee:

- MpeablayLwmi onbiT NPOBEAEHMS ayaNTOB B @HHOW 061acTu NpMMEHEHNst ayauTa;

- CINOXHOCTb TpeboBaHUN (BKkMYas 3akoHoaaTenbHble TpeboBaHWA) ANst OCTUXKEHUS Lenen AaHHOro ayamTa;

- CMOXHOCTb 1 B3aVMOAEWNCTBME NPOLIECCOB U 3NIEMEHTOB CUCTEMbI MEHEAXXMEHTa OpraHv3aumu;

- CTeneHb U3MEHEHUsI B TEXHONOMMMU, CUCTEME MEHEXKMEHTA UM YeNoBEYECKOM (DaKTOPE;
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- VAEHTMMULMPOBAHHbIE IO 3TOr0 BPEMEHW 30HbI KIMTHOYEBbLIX PUCKOB M 06MnacTu ynyJlueHus;

- pesynbTaTbl MOHUTOPWHIA CUCTEM MEHEKMEHTA.

HepoctaTkom BbIOOPOK, CAenaHHbIX MO YCMOTPEHMIO HA OCHOBE PELLEHUS NMPOBEPSIOLLEN CTOPOHBI, ABMSETCS TO,
YTO MOXET He ObITb CTAaTUCTUYECKON OLLEHKU BNUSHUS HeonpeaeneHHoCTH (MorpeLuHocTu), MPUCYTCTBYIOLLEN B BbIBOAAX
ayauTa 1 NofyyYeHHbIX 3aKIoYEeHUsX.

B.3.3 CraTtuctuyeckasi BbIGopka

B cnyyae, ecnv NpuHATO peLleHre UCNonb30BaTbk CTAaTUCTUYECKYHO BbIGOPKY, TO MiaH NpoBeAeHUs Takon BbIGOPKM
AOIMKEH OCHOBbIBaTLCS Ha LiensAx ayanTa u Ha Ton nHpopmMaLumm, KoTopasl U3BeCTHa O XapaKTepUCTUKax BCEN reHeparnbHOM
COBOKYMHOCTK, U3 KOTOPOW ByAyT NPOBOANTLCS AaHHbIE BbIGOPKM.

PacueT cratmctnyeckon BbIGOPKU MCMonb3yeT npouecc oTbopa BbIGOPOK, OCHOBAHHbLIA Ha TEOPUWN BEPOSTHOCTU.
Bbibopka Ha OCHOBE XapaKTepHOro nNpu3Haka UCnonb3yeTcs B Cny4vasx, Korga MMetTCs TOMbKO ABa BO3MOXHbLIX MCxoAa
ONsi Kaxaom BbIOOPKM (Hanpumep, BEPHbIA/HEBEPHLIN UK roaeH/HeroaeH). Beibopka Ha OCHOBE NepeMeHHOro napameTpa
MCrosnb3yeTcs B cryyasx, koraa pesyfbraTbl BblOOpkM HabnoganTcs B CNOWHOM Anana3oHe.

MnaH npoBeaeHWs BeIGOPKN AOMMKEH yunTbiBaTh, ByAyT Ny uccnegyemMble pesyrnbTaTbl BbIGOPKM NOAXOAUTL NOA aHa-
113 Ha OCHOBE XapaKTepHOro Npu3Haka uny Ha OCHOBE NepeMeHHoro napameTpa. Hanpumep, B criydae, ecnm oLeH1BaeT-
Csl COOTBETCTBUE 3aKOHYEHHbIX (hopM (pas3HoBuaHoCTen) TpeboBaHUSM, yCTaHOBMEHHbIM B npouedype, TO Mor Obl
MCMonb30BaTbCA NOAXOA Ha OCHOBE XapaKTepHOro npuaHaka. B cnyyae, ecnu nccnegyeTtca BO3HUKHOBEHWE UHLMOEHTOB,
CB$I3aHHbIX C 6€30MacHOCTbIO MULLIEBOW NPOAYKLMM, MW KONMMYECTBO HapylleHwni npyu obecneveHun 6e3onacHocTH, TO
NoAxo4 Ha OCHOBE NepeMeHHON BeNMYMHbI ckopee Bcero bbin 6b 6onee noaxoaaLwmM.

KntoyeBbIMM anieMeHTaMu, KOTopble MOTyT MOBAUSITL Ha NaH NPoBeAeHUs BbIOOPKM ANs ayauTa, ABnsaTCs:

- pasmep opraHusauuu;

KONMNYECTBO KOMMETEHTHbIX ayANTOPOB;
NepuoanNYHOCTb ayaAMTOB B TeYEHUE roaa;

- CpOKM KOHKpPETHOro ayauTa;

- nobown Tpebyemblii BHELLIHMMU NCTOYHUKaMWN YPOBEHb JOCTOBEPHOCTU pedynbTaToB ayauTa.

Korga paspaboTtaH nnaH NpoBegeHnst CTaTUCTUYECKOM BbIGOPKM, TO BaXHbIM COOBpaxkeHnem 6yaeT ypoBeHb pucka,
CB$13aHHbIV C UCNOMb30BaHNEM BblIGOPKU, Ha KOTOPbIN OpraHn3aums-ayauTop rotoBa CornacuTbes. 3TO YacTo Ha3biBaeTCs
«AOMYCTUMbIM YPOBHEM A0CTOBEPHOCTU». Hanpumep, 5 %-HbI pUCK, CBA3AHHbLIN C UCMONb30BaHNeM BblIOOPKK, COOTBE-
TCTBYET AOMYCTMMOMY YPOBHIO JOCTOBEPHOCTU, paBHOMY 95 %. CBA3aHHbIN C ncnonb3oBaHneM Bbl6opkn 5 %-Hbil puck
0O3HayaeT, YTo OpraHn3aums-ayauTop cornacHa NpuHATb puck, 4to 513 100 (unu 1 n3 20) uccnegyembix BbIGOPOK He ByayT
oTpaxaTb pearbHble 3Ha4YeHus, KoTopble bbinn 6bl NoKasaHbl B cryyae, ecniv Obl NPOBOAUNOCH UCCNEeA0BaHNE BCEW reHe-
parnbHOI COBOKYMHOCTW B €€ NOfIHOM ob6beMe.

Korga ncnonb3ayetcsi ctatucTnyeckas Bolbopka, ayanTopbl OMKHbLI Haanexalymm o6pa3omM JOKYMEHTMpOoBaTh Bbl-
NOMHEHHYI0 paboTy. 3TO JOMKHO BKNoYaTb B cebs onucaHne reHepanbHON COBOKYMHOCTM NpeLefeHToB, AN KOTOPON
6bIN0 HaMeYeHo OCyLLEeCTBNEHNE BbIBOPKM, KpuTepun BbIGOPKK, NCNOMb3yeMble AN NPOBEAEHNS OLIeHKV (Hanpumep, 4To
npepcTasnsgeT cobon npuemnemMas Bbibopka), CTaTUCTUYECKNE NapameTpbl U METOAbI, KOTOPbIE ObINM MCMNOMNb30BaHbI, YNC-
10 BbIBOPOK, NOABEPrHYThLIX OLEHKE, N NOSTyYeHHble pe3yrnbTaThl.

B.4 MoarotoBka pabo4nx AOKYMEHTOB

Mpy nogroToBke paboyrx AOKYMEHTOB rpynna no ayauTy NPUMEHUTENBHO K KaXXaoMy AOKYMEHTY AOMKHa paccmaT-
pvBaTb NPYBEAEHHbIE HIDKE BOMPOCHI.

a) Kakve sanucm no ayauty 6yayT cosgaBaTbCs C MOMOLLBIO 3TOro paboyero AokymeHTa?

b) Kakas geatenbHOCTb Mo ayanTy CBA3aHa C 3TUM KOHKPETHbIM paboymm AOKYMEHTOM?

c) Kro Oyget nonb3oartenem aToro pabovero JOKymMeHTa?

d) Kakas nHgopmaumsa tpebyetcs, 4Tobbl NOArOTOBUTL 3TOT pabounin JOKYMEHT?

[na koMmnnekcHbix ayautoB paboyve OOKyMEeHTbl JOIDKHbI padpabaTtbiBaTbCs, YTOObI u3bexartb AybnvposaHus
OeNCTBWI NpY NpoBeAeHUN ayamTa. OTo JoCcTUraeTcs nyTem:

- CBeAeHUsi B OJHY rpynny aHanormyHbIx TpeboBaHNi, OTHOCALLMXCS K PasfUyHbIM KpUTEPUSM;

- CcOormacoBaHus Mo3nLMI, CoAepXaLLMXCcs B COOTBETCTBYIOLLMX KOHTPOMbHbBIX INCTaX U BOMPOCHMKaX.

Paboune AOKyMeHTbI AOMKHBI OblTb aAeKBaTHbIMUK, AN TOrO YTOObl B JOCTATOMHOW Mepe OXBaTblBaTb 3fIEMEHTHI
BCEWN CUCTEMbl MEHeXXKMEHTa B pamkax obrnactu npUuMeHeHnst ayanTta, 1 oH1 MOryT GbiTb NpeAcTaBneHbl Ha Mobom Hocu-
Tene.

B.5 BbIGOp UCTOYHMKOB MH(OpMaLMm

BbiGpaHHble MCTOYHUKM MHGOPMALIMM MOTYT pasnuMyaTbCcs B 3aBUCUMOCTUM OT 0611acTV NPUMEHEHNS U CIOXKHOCTY ay-
OvTa 1 MoryT BKrtovaTh B cebsi crniefytolee:

- VHTEpBbIO C paboTHMKaMM U APYTUMN NULaMK;

- HabnwoaeHns 3a OCyLLECTBNAEMbIMU AENCTBUAMMU U OKPYXKatoLLen NPOM3BOACTBEHHOW Cpeaor U YCIIOBUSIMU;

- AOKYMEHTbI, Takne Kak MoNMTUKK, Lenu, nnaHbl, Npoueaypbl, CTaH4apTbl, UHCTPYKUMW, NMALEH3UN U paspeLleHns,
cneumduKkauum, YepTexmn, KOHTPAKTbI U 3akasbl;

- 3anucu, Takme Kak 3anucu MHCNEKLUMOHHOIO KOHTPONS, MPOTOKOSbI COBELLAHWUIA, OTYEThI MO MPOBEAEHUIO ayANTOB,
3anmncu, OTHoCSLLMEeCS K NporpaMMe MOHUTOPUHIa, U pe3ynbTaTbl UBMEePEHUN;
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- CBOJKW AaHHbIX, aHanu3bl 1 NoKasaTenu AesTenbHOCTY;

- MHdOpMauuIo 0 NnaHax NPoBeAeHUst BbIBOPOK NpoBEPSAEMON opraHusaLmm n npouedypax Ans ynpasneHus npo-
Lueccamu, CBA3aHHbIMU C NPOBeAeHNEM BbIGOPOK 1 N3MepPEHNI;

- OTYeTbl U3 OPYrMX UCTOYHUKOB, HanpumMep, obpaTHasa cBA3b C noTpebuTenem, BHeWHME 00630pbl U N3MepPeHUs,
Apyras nogxogsias MHPopMaLms OT BHELLHUX CTOPOH N OLEHKM NOCTaBLUMKOB;

- 6asbl AaHHbIX U UHTEPHET-CanThI;

- MOAenvpoBaHue.

B.6 PykoBoAcTBO Mo noceLieHnto NpoBepseMon opraHmsaumnm

[nsa Toro 4tTo6bl MEPONPUATUS, OCYLLIECTBNSAEMbIE B XO4E ayauTa, He MeLlanu oCyLeCTBeHN0 paboymx NpoLeccoB
npoBepsieMon opraH13aunm, a Takke Ans obecnedyeHns rapaHTUin 30opoBbs U 6€30MacHOCTM rpynnbl MO ayauTy BO BPEMSA
ayaouTa crnefyeTt paccmaTpuBaTth crieayloLlee:

a) NnaHNpoBaHWE NOCEeLLEHNS:

- Mory4YeHne paspeLleHnst U Jonycka K TeM 06bekTam NpoBEPSIEMON opraH13aLunn, KoTopble criegyeT NoceTUTb B
COOTBETCTBMU C 0OnacTbio NPUMEHEHUS ayauTa,

- npefocTaBlieHNe ayanTopam Bcei Heobxoanmon nHpopmMaLmm (HanpuMmep, MHCTPYKTax), kacaroLlerncsa 6esonac-
HOCTW, CaHWTapHOW OBCTaHOBKU (Hampumep, KapaHTUH), BONPOCOB, CBA3aHHbLIX C NpodeccuoHarnbHon 6e30nacHOCTbO U
OXpaHoW 300POBbS, KyNbTYPHbLIX HOPM NOBeAEHMs AN NocelleHns 00bEKTOB, BKIHOYas TpebyeMble Unmn pekoMmeHayemble
BaKUMHALMN U YPOBHU OOMYCKa, €CNN 3TO NMPUMEHNMO,

- OOroBOp C NPOBEPSAEMON OpraHmM3auunen, 4to Bce Tpebyemble CpeacTBa MHANBMAYANbHOM 3aWwuTbl OyayT MeTbCst
ONs rpynnbl No ayauTty, ecnm 310 NPUMEHNMO,

- 3a UCKMYEHMEM BHEMMAHOBbLIX ayaANTOB AN cneLuunanbHon Lenu, obecneyeHmne Toro, YTo NnepcoHan noceLlaemo-
ro obbekta OyaeT NPoOMHOPMUPOBAH O LiENsIX U 0BracT NPUMEHeEHUst ayanTa;

b) pelicTBMA Ha NocelaeMbix 06beKTax:

- nsbexaTb NpMBHECEHMUS NIOOBIX HEHYXXHBIX MOMEX B OCYLLeCTBIeHne paboymx npoLeccos,

- obecneunTb Hagnexatlee UCnonb3oBaHNe CPeacTB UHAMBUAYANbHOM 3aLllMThl YNeHaMuy rpynnbl No ayauTy,

- obecneunTb goBeAeHMe NHOPMaLMKM NO nNpoLeaypaMm, yCTaHaBnMBaLWUM NOpsaaoK 4eNCTBUI B Ype3BblHaiHbIX
N aBapuiiHbIX CUTyaumsax (HanpuMep, aBapuiiHbie BbIxoabl, MecTa cbopa),

- 06cyauTb rpadouk MeEpPONpUSATUIA ayanuTa C LEeNbio MUHUMU3aALMU BO3MOXHBLIX MOMEX AMS pacrnopsiika npousBo-
[OCTBEHHOW AeATeNbHOCTU NPOBEPSIEMO OpraHu3aLum,

- 0becnevnTb Copa3MepHOCTb YNCIIEHHOCTU IPyNMbl MO ayAUTy U YMcna CONPOBOXAAIOLMNX UL, U HabngaTenen B
COOTBETCTBMU C 0O6MNaCTbO MPUMEHEHUS ayauTa, AN TOro YTobbl n3bexaTb, HACKONbKO 3TO BO3MOXHO, BMeLLaTeNnbCTBa B
paboune npoueccsl,

- He npuKacaTbCsl Unn KakuM-nnbo obpasom He obpallaTtbes ¢ NobbiIM 060PYAOBAHMEM, ECIU HA 3TO HE NMEETCS
crneynanbHOro paspeLleHnsi, Aaxe Korga ayauTopbl MMET OCTATOUHbIA YPOBEHb KOMMETEHTHOCTU UM COOTBETCTBYHO-
LLYIO NULIEH3UIO,

- ecnv BO BpeMs NOCELLEHMS NPOBEPSIEMON OpraHM3aLmm Npomn3oLUso kakoe-nmbo NpoucLlecTBUE UNN UHLUMAEHT,
TO pyKOBOAMUTENb rPYnMbl N0 ayAUTY AOIDKEH NpoaHann3vpoBaTh CNOXMBLLYOCH CUTYaLMIO C NpeacTaBuTensaMuy nposepsie-
MOV opraHusauum u, B criydae HeobXxoanMOCTH, C 3aKa34mMKoM ayamTa v NPUIATK K CornaLleHnio OTHOCUTENBHO TOro, crneay-
€T N1 NpepbIBaTh UNW NPOAOIKaTb ayAUT UMK 0 TOM, YTO creayeT BHECTU U3MEHEHUS B rpadovk NpoBeAEeHUS MEPONPUATUN
ayauTa,

- B Cry4yae npoBefeHns hoTo- Ui BUOEOCHEMKN MPOBEPSIIOLLEN CTOPOHOW CredyeT 3apaHee 3anpocuTb COOTBET-
CTBYHOLLIEE pa3peLLeHne Y pyKOBOACTBA NPOBEPSIEMON OPraHn3aLmMmn 1 paccMoTpeTb BONPOCHI, CBA3aHHbIE ¢ obecneyeHu-
eM Hagnexawen 3awmTbl U KOHUOEHUManbHOCTU, 1 cneayeT m3beratb oTorpadmpoBaHusa YacTHbIX nuvy 6e3 mnx
paspeLueHus,

- MPU CHATUM KOMUI UIN B3SATUN SK3EMMNSPOB AOKYMEHTOB Noboro Buaa cneayeT 3apaHee 3anpocuTb COOTBETCTBY-
loLee paspeLleHne y pykoBoACTBa NPOBEPSIEMON OpraHn3aumnmM U paccMoTpeTb BOMPOCHI, CBA3aHHbIE C obecneyeHnem
Hagnexawen 3awnTbl U KOHPUAEHUMANBHOCTH,

- npwv cbope oaHHbIX 1 3anucen cnepyet nsberate cbopa nepcoHanbHoM MHPOPMaLMK, KacatoLLEeNcs COTPYAHUKOB,
€crnn 370 He TpebyeTcH LensaMu unm Kputepusamy ayaura.

B.7 MNMpoBeneHne onpocoB U MHTEPBLIOMPOBaHME COTPYAHUKOB

MHTepBbloMpoBaHWe ABMAETCA OOHUM U3 BaXXHEWNLLIMX CPEACTB No c6opy nHdopmaumm, n ero cnegyeT NpoBOAUTb C
YYETOM KOHKPETHOW CUTyauun unu onpawumnBaembix nmy, 0yab 310 6ecena npy HenocpeaCTBEHHOW BCTPeYe Unm nocpe-
[OCTBOM MCMOMb30BaHWs COOTBETCTBYIOLLMX CPEACTB KOMMYHUMKaLuK. [py 3TOM ayanTopy HY>KHO y4MTbIBaTh CeayoLlee:

- VHTEPBbIO0 AOMKHbI MPOBOANTLCS C NULAMU COOTBETCTBYHOLLNX YPOBHEN MK PYHKLMOHANBbHbLIX NOAPAa3aeneHui,
BbINOMHSAOLWNX AEACTBUSA UMK 3aayumn B pamkax obnactv npumeHeHus ayanTa;

- VHTEpBbIO, KaK NpaBuIio, AOMKHbI NPOBOANTLCSA B paboyee BpeMsi U TaMm, rae 3To LenecoobpasHo, Ha paboyvem
MeCTe onpaLlnBaeMoro COTpyaHUKa;

- HY)XXHO noctapaTbCsl co3aaTb HEMPUHYXXAEHHYI0 aTMOocdepy 40 Hayana U BO BpeMs NpoBeAeHNst UHTEPBbIO;

- cnegyeT OObACHUTb MPUYMHBI AN NPOBEAEHNSI UHTEPBbLIO U Ntobble NPOM3BOAMMbIE 3anucy;

- WHTEPBbI0 MOXHO HayaTb C NPOCbObLI K OnpaluMBaeMbIiM MLUaM onncaTth BbINOMHAEMYO UMY paboTy;
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- crnepgyerT TwaTternbHO BbIbMpaTh TMN 3agaBaeMblX BOMPOCOB (Hanpumep, NpsiMble, HABOASILLME BONPOCHI, BOMPOCHI,
npegycMaTpuvBaloLme eaMHCTBEHHbIN OTBET);

- pesynbTathbl, NOMYYEHHbIE B XOAE MHTEPBbLIO, AOIMKHBI OblITb CYMMUPOBaHbLI M NpOaHann3MpoBaHbl ¢ onpaluvsae-
MbIM COTPYAHWKOM;

- cnepyeT nobnarog4apuTb ONPOLLEHHbBIX COTPYAHMKOB 3a UX yYacTue u cogencTaume.

B.8 BbiBoabl ayauTa

B.8.1 OnpepeneHue BbIBOAOB ayauTa

Mpu onpepeneHnn BLIBOAOB ayauTa criedyeT paccmaTtpuBaTth CrieaytoLlee:

- Mepbl, NpeanpuHaTbie Mo pedynbTaTtam npeablayLumx 3anucen 1 3aknyeHni ayanuTa;

- TpeboBaHWA 3akas4uka ayauTa;

- BblBOAbI (HabnoaeHNns), NpeBocxoasiLLme rpaHnLbl OObIYHOW NPAKTUKMW, U BO3MOXHOCTY NS YNyYLLEHUSs;
pa3mep npeacTaBUTENbHON BbIGOPKY;
- pacnpepeneHune BbIBOAOB ayanTa no KaTeropusam (eCnm OHW NMeTCs).
B.8.2 Perucrtpauus cooTBeTCTBUM
[ins 3anucer o COOTBETCTBUM CriefyeT PacCMOTPETL CrneayoLLee:
- MOEHTUdUKaLMIO KpUTEPHEB ayanTa, Mo KOTOPbIM BbISIBIIAETCS COOTBETCTBUE;
- CBWAETEeNbCTBO ayauTa ANs NOATBEPXAEHWS COOTBETCTBUS;
- [eKrnapaumio 0 COOTBETCTBUM, €CNN 3TO MPUMEHNMO.
B.8.3 Pernctpauums n npoTokonupoBaHne HeCOOTBETCTBUMN
[ing 3anucer o HECOOTBETCTBUM CriefyeT pacCMOTpeTb crieaytoLlee:
- ONMCaHWe UMK CCbINKY Ha KpUTepumn ayauTa;
- [eknapaumio 0 HeCOOTBETCTBUMU;
CBWAETENbCTBO ayanTa;

- COOTBETCTBYIOLLME BbIBOAbI ayAWTa, €CMN 3TO MPUMEHUMO.

B.8.4 OGpalueHue ¢ BbIBOAaMM, OTHOCALMMUCS K CITOXXHOCOCTAaBHbIM KPUTEPUAM

Bo Bpems npoBeaeHus ayavTa npeacTaBnseTcs BOSMOXHbIM naeHTuduumposaTb HabnoaeHns (BbiBoAbl), OTHOCS-
LLIMEeCH K KpUTEPUSIM CO CITOXKHOW CTPYKTYpoW. B cnyyae, korga npu npoBeeHn KOMMNIEKCHOro ayauTa ayantop MaeHTudm-
uMpyeT BblBoA4 (HabmniogeHve), CBSI3aHHbIA C OOHWM KpUTEpUEM UMW XapakTepHbIM MNPWU3HAKOM, ayauTop AOJDKEH
paccMOoTpeTb BO3MOXHOE BO3AENCTBME Ha COrMacoBaHHOCTb C AaHHBIM KpUTEPUEM UM Ha aHANOrMYHble KpUTEPUM OPYTrnx
CUCTEM MEHeKMEHTa.

B 3aB1crMOCTM OT NpeaBapuTernbHbIX 4OrOBOPEHHOCTEN C 3aKa34yMKoM ayanTa npoBepsioLLas CTOpoHa MOXeT cobu-
paTb u chmkcupoBaTb NMbo:

- OoTAenbHble BbIBOAbI ANS KaXO0ro KpUTepus-npu3sHaka;

- ©OVHCTBEHHbIV BbIBOA, OObeVHSIIOLMIA CChINKN ANS CNOXHOCOCTaBHOMO KpUTEpHUS.

B 3aBMCUMOCTY OT NpeABapuTenbHbIX COMMALLEHNI C 3aKa3unmkoM ayauTa nposepstoLasi CTOpoHa MOXET ykasaTb
npoBepsieMol OpraHn3aumm Ha To, Kakum obpasom en criedyeT pearmpoBathb W Kakue AeNCTBUS HeobxoanMO NpeanpuHATbL
no pesyrnbTatam 3TMX BbIBOAOB, N MPOKOHTPONMPOBAaTb paspaboTKy COOTBETCTBYIOLLUX MEPOMNPUATUN.
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OHSAS 18001:2007 Occupational health and safety management systems — Requirements
ISO 9001 Auditing Practices Group papers available at www.iso.org/tc176/1ISO9001AuditingPracticesGroup
[23] ISO 19011 additional guidelines available at: www.iso.org/19011auditing
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